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Gentlemen: 
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PRACTICAL MUNRIMO 


Pleaae aend me a copy of your publication "What Automation 
Meana tc You and any other free Information which you may 
have available In thla field. 


Your co-operation In aendlng any of thla Information will 
be appreciated. 
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Very 7 truly youra, 

Alva C. Kaat, Jr., Inatructor 
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January 8, 1964 



TO: ALL LOCAL UNIONS 


Attached I am tending you a copy of "Men and Machines". 
I especially draw to your attention the text starting on Page 33. 
This tells the story of how one International Union has met the 
serious problem of automation in their jurisdiction. 

Additional copies are available for purchase through the 
International Longshoremen and Warehousemen's Union. 

Fraternally yours 


James ft.' Hoff* 
General Preside 
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i ft RS OF AMERICA 


FOR IMMEDIATE RELEASE 
December 9, 1963 . 


HOFFA CALLS FOR 20TH CENTURY APPROACH 
TO PROBLEMS OF JOBLESS AND AUTOMATION 







WASHINGTON, D. C. — Teamster General President James 
R. Hoffa today told a select subcommittee of the House Labor 
Committee that the nation should not label automation a curse 
but should adopt 20th century methods to meet the challenge of 
technological advance. 

He called for the nation to set labor free from repressive 
legislation so it can effectuate a better distribution of the 
nation's wealth. 

Hoffa stated that automated industry is not yet sharing 
the benefits of technological advance with the public or with 
labor. Automated industries, according to automation expert 
John I. Snyder, now stand in the 22 per cent profit bracket. 

The Teamster president testified that statistics of 
the last 5 to 6 years reveal the basic problems in striking fashion: 

1. Unemployment is high and isn't coming down. 

2. Unemployment is lasting longer. 

3. The nation has huge unused capacity. 

4. There has been a slow-down in economic growth. 

3. Any rise in productivity cuts need for workers. 
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6. Productivity has outstripped wages. 

Turning to the specific problem created by automation, 
Hoffa stated that "automation is causing a redistribution of 
incoae in our society with the following results: 

"1. There is emerging a more securely rich group at 
the top. The holders of stock in automated companies are now 
enjoying higher profits and higher dividends. 

"2. The 10 top industries which advanced in profit 
over the third quarter of 1962, were highly automated industries 
such as steel, aircraft, airlines, railway equipment and office 
equipment. 

"3. A continued struggle for a moderate existence of 
aoat regulsry-employed workers. 

"4. At the bottom, the abysmally poor seven millions 
live on surplus food handouts." 

Hoffa stated that the first phase of automation was 
to sweep awsy the Jobs of blue collar workers, but that the 
second phase will be to sweep away "hundreds of thousands, 
if not millions, of white collar worker Jobs." 

Hoffa said that he disagrees with those who call 
automation a "curse" or a "worse danger than the atom bomb." 

"I do not believe that some (men) were born to work 
and soae to play, I do not feel anxious about machines taking 
over Jobs. I do not see one group of people as 'the workers* 
who aust always be grateful when given a chance to hew wood or 
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draw water -- for other people.” 

In outlining his approach to problems of automation, 
Hoffa stated that any program should include: 

1. Immediate wage boosts to get wages in line with 
increased productivity, to boost spending and to fight deflation. 
"The aoat direct and most effective method of distributing the 
gains of increased productivity is to enlarge the role of unions 
aince it la to rely on collective bargaining.” Hoffa stated. 

2. A tax cut is necessary. Hoffa called for one 
which would give exemptions of $1,000 per dependent, and thus 
help in a more equitable redistribution of the national income. 

Of the proposed cut now before congress, Hoffa stated that it 
benefits the rich and does little for the lower income groups 
who need help the most. 

3. A crash program of social legislation, which would 
include a Techological Unemployment Fund, financed by a tax on 
employers, to focus attention on the problem of unemployment 
and to provide an incentive to eliminate unemployment. 

4. Retraining programs. The Teamster leader called 
for an intensified retraining program through the U. S. Employment 
Service. 

5. Public Works Program. Hoffa suggested that through 
public workers we could not only put Jobless persons to work, 

but we could also be reparing and adding to badly needed schools, 
roada, hospitals, low-cost housing, urban renewal, recreational 
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facllltlea, flood control, soil and forest conservation, irrigation 
and drainage. "Providing these will stimulate national growth 
and progress, immediately and directly," Hof fa declared 

Hoffa reiterated Teamster policy of a legislated 
ahorter work week. He frowns on negotiated shorter work week 
which leaves the non-union employer free to take competitive 
advantage of the union employer bound to shorter hours by a 
contract. 
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rtae Automation 'leaolution 
and the 

Aaarloan Co<iaunltv 


The Act ion-Program and Analyaia of the 
Rank and File lolidarity Caucua of the 
International Brotherhood of Teaaetere 
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His Haunted Uhl on Hal 1 


A epeotra la haunting Aaarlca - tha spectre of automation, 
~overnasnt leaders, lntallactual a, butlnaaa, labor -- Tna 
ghostly praaenca haa touchad tn* i.-arta of all Aaarlca with 
tha cold tarror of a nightmare universe in which aachlnaa rula 
aupraaa over aan. -iut nowhara haa tha apactra takan on auch 
raallty ia it haa for ua guya in tha union hall... 

But why ahould a tachno 1 ogleal advance into tha futura 
pull our guta tl, ht with fear and daapalr? a ara Americana, 
a paopla whoaa hlatory and Jaatiny haa baan forged in the con- 
quaat of ever naw frontiers. Choats grow out of tha daad 
tarrora of tha peat. 'hat ia it from our paat than that haa 
ahroudad tha futura in tha trappings of daath? Tha faar of 
tachnologlcal unaaployaant? But tha paat alxty yaara of thla 
century have ahown conclusively that every technological 
advance haa aeant more Jobe and a higher etandard of living 
for all. Tea, tha faar of unaaployaant la undeniably present 
within tha ahadow of autoaation. But for American labor wa 
ballava that tha real source of ita dread is other than what 
it aaaaa to be... 

Wa ara haunted by a remembrance of tha paat, a remembrance 
difficult to axpreee - but a reaembrance that because it la 
aora oura than any other group of Aaericana, only wa cun give 
words to. Tha vision, tha faith that kept us going froa 
atraatcornara, through aray barracks and into tha rough battle 
to aaka a living an I build a decent life for our faaillas was 
tha Aaarlcan Draaa. No one, wa believe, not even ourselves, 
aver realised how seriously wa took what was at the heart of 
all tha fancy Fourth of July worde. In tha tough, cynical 
Aaarlcan aanner wa told everyone that what wa were struggling 
for waa aora pork chops, a little bigger place of tha alalghty 
Aaarlcan dollar. But in tha ani’.er and Joy of battle on tha 
picket lines, in our courage and loyalty as soldiers or in our 
bahavlor aa cltlxann in our coamunltiss - there was eoaathlng 
alas, wa ballevad in tha Aaarlcan Dream. And tha truth is 
that wa understood better than anyone alas tha true meaning 
of that vision of tha world. For Aaarlcan Labor it aeant no 
aora and no laaa than that a world was possible in which, 
together in brotherhood, through eork in dignity, tha conditions 
of fraedoa could be won within which the individual aan could 
forge hla destiny and that of his children. It might os 
difficult for many to under at and, but for moat of ua who 
aoaahow aiaaad tha Hollywood Dream Flight to Success it 
doesn't aaan cutting your throat or hitting the bottle. It 
aaane aaklng the beat of life, hauling tha freight of the 
world, doing tha beat wa can for our ohlliran, and having a 
[ha over a glass of bear. But what sustains us is 
our Aasricnn Draaa. 




3ut aoaathlng gava aubatanca to that draaa. And though 
■ a navar talkad about It aueh tha aoaory haunta ua to thia 
▼ary day. Thara aara thoaa aoaanta In our llvaa ahan aa 
axparlancad tha faallng of balng a aaabar of a group that 
aacaptad ua on tha baala of tha lnharant aorth of avory aan 
and gava to aach and evary ona of ua a rola to play In tha 
Ufa of tha group. And by carrying out part of tha load and 
by asking our aalght fait In tha daclalona of tha group aa 
axparlancad aoaathlng naa - tha faallng that aa lndlvlduala 
aa countad, that aa aara groalng In our poaar and ability to 
bacoaa aaatara of our nan aoul and to affact tha natura of tha 
aorld about ua. Tha faally aa aa onca knaa It, tha old 
nalghborhood gang, tha union local, tha aard political ffachlna, 
our outfit ovaraaaa - aa all raaaabar thoaa .aoaanta ahan aa 
fait that althout ua It wouldn't hava baan tha aaaa and that 
althout tha paopla around ua aa aould hava baan loat and lonaly 
aoula. "Coaaunlty and tha fraa ah aa ling and daallng Individual" 
Thoaa aorda about aua It up, don't thay? Thay alao axplalnad 
aoaathlng that tha ahola aorld and a lot of our falloa 
Aaarlcana had troubla undaratandlng - naaaly tha prlda aa fait 
aa Aaarlcan aorkara and tha loyalty aa gava to our Affarlcan 
lnatltutlona. For daaplta tha fact that ahathar It aaa baaa- 
ball, tha atruggla bataaan labor and capital or aho aaa going 
to ba praaldant, aa aara raady to apllt haada; aa navar gava 
up tha ldaa that aa acra all In tha ataa boat, all aaabara In 
good atandlng of tha Aaarlaan coaaunlty. It la a pracloua 
faallng, thla Aaarlcan raaaabranca of oura, Thara aara and 
ara today a lot of Aaarlcana aho navar knaa thla faallng of 
bucking city hall and yat faallng that you balongad thara In 
tha alactlon night calabratlona. In that aanaa thay ara tha 
undarprlvllagad. For thaa Aaarlca la nothing aora than a rat 
raca, a aaaklng for atatua althout avar knowing that tha only 
raal atatua la that of aalf raapact. 

Tha thing, of couraa, that cauaaa ao such pain and con- 
fualon la that In aach victory aa hava won togathar and aa 
Individual a agalnat tha oppraaalon and dagradatlon of tha 
paat, aa hava alao loat aoaathlng that aa poaaaaaad In tha 
paat. And with that loaa It aaaaa aa If tha vary haart of 
tha Aaarlcan Oraaa haa dlad. If aa aara to aua up In ona 
aarttanca what haa happanad to ua In avary part of our llvaa 
froa tha faally to lntarnatlonal politic*, aa aould aay that; 

"wa hava loat tha aaana or tha ability to conaunlcata to 
othara what aa think and faal and tha ability to undaratand 
tha foreaa and thoaa daclalona of tha distant othara that 
ahapa our llvaa." Tha coapllcatIona of tha r. . dabataa, tha 
long alndad raporta of rongraaalonal Coualttaaa, tha nagotla- 
tlona of our union laadara with tha boaaaa or avan tha aorld 
of our aona and daughtara -- Soaahoa thaaa daya aa ara laft 
out of avarythlng and nobody aaaaa to glva two canta for althar 
our opinion or our ability to aaka avan a amall dant In tha 
way tha world la going. 

Ia It an/ aondor that ao auch faar and Jaapalr congaal a 
about tha word "autoaatIon?" Tha labor aovaaant, thay tall 
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ua, la on the aklde. In another daoada or two, they tall ua, 
every bit of brain and brawn of tha American worker will ba 
obaolata, on tha aorap haap of hlatory. It la aa If tha apaotra 
of autoaatlnn eoaaa forward, lta alaotronlc bralna clicking 
out tha blood curdling aaaaaga: "“ha American Oraaa la 
flnlahad. Tour Individual daatlny la now In tha handa of tha 
alactronlc data procaaalng aachlnaa. And aachlnaa llnkad 
togathar will aoon raplaca that aolldarlty of community that 
■ at hald togathar by tha Inefficient, uncartaln flickering 
faallnga of huatn brotherhood." 

Tea, tha union hall la haunted. But In tha ahadowe at 
tha rear of tha hall are a any ghoatly volcaa... Tha American 
labor movement waa no one man' a creation. rha blood and 
aacrlfleae of Ufa and energy that want Into aaklng It what 
It la today ware aa coaplax and varied aa la all of Aaarlca. 
Catholic labor priaata, anarchleta, ,obbllee, eoclallete, 
coaaunlate, conservative Republican voting bualnaaa agents, 
labor fakara, goona, gangatara a .d Juet plain guy a - all 
played thalr part, all helped It to grow, all left thalr aark 
on It for good and evil. But at bottoa It waa tha rank and 
file that carried It through to lta vlctorlaa and undeniable 
eontrlbutlona to tha aaklng of a bettor America for everyone, 
no aattar on what aide of tha tracka they lived. 

U bellava (although aoaa of thaa would deny It while 
aany othara obacurad tha fact by thalr talenta aa eell-out 
art let a) that thoaa aan and woaan who built tha labor aove- 
aant warm lnaplrad In thalr beat and 1-xetlng aoaanta by tha 
aaaa American praam embraced by tha rank and file. 

«a alao bellava that It la In dafanaa of that dream that 
ma now etap forward to apeak to our brother and alater trade 
unloniete. .a ambraoa tha heritage of our paat. we aaak 
fulfillment of tha aaplratlona that tha dead and forgotten of 
tha labor movement aharad together aa both unloniete and 
Americana — 

But we do ngt fagr tha future J wa have a program of 
action to propoaa that wa bellava la capable of winning over 
tha haarta and mlnde of tha rank and file of America to a 
atruggla for an America and a world that will aaa tha 
American Dream a vletorioua reality for all of mankind. 

The terrible apactra of automation? Automation holde no 
tarror for ua. Automation la no ayatarloua monatar. It la 
nothing more than an idea of man, an Idea capable of being 
undaretood by every one of ua rank and file alobe - but an 
lle a that contalna at lta heart tha aolutlon to all of our 
unhacDy eonfualon a rjS fa are aa Americana. 

ut aa bellava tha Joker la that there la a atrong 
poaelblllty that It la only the rank and file of tha American 
labor movaaent that la capable of ^reaping tha idea of auto* 
mat Ion in all of lta coapl lc at Iona and sweeping lmpl loationa. 
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Yea \ And aoraover wa believe thara la al ao tha strongest 
possibility that autoaatlon will bacoaa a reality only by an 
all-out struggle of tha \aarlcan workar to bring tha faateat 
and aoat thorou* h-golng application of autoaatlon to all of 
Aaerlcan aconoay and aoclaty • 

Tea, aa repeat It - Autoaatlon (ind tha julckar the batter) 
la tha anewer to every problea confronting tha coaaunliy of 


But tha graataat danger at preeant la that tha Aaerlcan 
workar will ba ao blinded by fear that ha will not undaretand 
tha true aeaning of autom-tlon. And ao we are going to 
explain It to you aloa and eeey and In alnpla worda ao that 
every aeaeably line Idiot will gat tha aesaage loud and cl air. 

la It beeauae you guya are dopaa that wa lnelet on 
apalllng everything out7 No, tha trouble la that tha \aarlcan 
aorker haa had too auch education ahoved Into hi a brain, we 
read too aany aagaxlnea and paperbacka, wa natch too aany 
highbrow TV syapoeluae. hat haa happened la that our heads 
ara ao full of tha big worda and fussy ldaae of our Intelli¬ 
gent ala and professors that our brains have bacoaa aa fogged 
up aa thoaa of the biggest nlncoapoop of an egghead. And that 
la one thing wa are going to prove up to tha hilt - Naaely, 
that our Aaerlcan leadership, all across tha board, haa 
wandered Into half a dosen dark, dead-end allays on tha ques¬ 
tion of autoaatlon, that all of than; labor leaders, corpora¬ 
tion presidents, politicians and publishers, both Left and 
Right, have failed to jrnsp tha meaning of autoaatlon. 

And ao wo aak you to give us your attention and give 
careful conaldorat Ion to our arguments and our proposal a. ?ou 
have nothing to lose but an hour away froa tha phoney together¬ 
ness of Aaerlcan Ufa - And what you night gain la once again 
tha guts and tha Inner conviction that you are not a cog In a 
big aystarloua mchlne, but a real living parson who can 
count In an Important way In tha grand achoaa of the universe - 
And aaybe whan you have thought It through with ua and your 
fallow Aaerlcana, you will agree with ua and say... 

"Dawn it! .!#• re not finished! All wa have to do la gat 
aarchlng again, laughing, shouting and pulling together ! 

Ahead of ua la... Tea! It's tha earns old Glory Road that 
once ao stirred and fired the Imagination and courage of 
Aaerlcana all acrosa this great, lonely land of oun J» 


¥f 




5 


II 


I 


Z TheHeanlru>of Autonation 


The first public Image of automation grew out of 
"Detroit automation." And It la thla lmaga that atlll domlnataa 
a lot of thinking about automation. what caught tha attantlon 
of everyone nan tha lntagratlon of machlnaa In tha auto plants, 
tha linking together by maana of automatic tranafar devices 
tha machlnaa of production. But automation haa bacoma mora 
compllcatad. Vhan tha tarn "automation" la uaad It can mean 
any ona of four dlffarant forma; 1. tha automatic handling of 
Information by uaa of alactronlc ayatama known aa "computara;" 

2. thoaa computara and integrated ayatama for procaaa operations 
auch a a tna "procaaa Control .lyatana* 1 of tha oil and chemical 
Industries; 3. tha uaa of tapa and othar automatic control 
devices to dlract operation of machlnaa known In tha machlna 
tool lnduatrlaa aa "Numerical Control' an! 4. tha now familiar 
"T atrolt automation." 

tiut tha ka/ to understanding tha meaning of automation la 
to graap tha ona fundamental ldaa bahlnd all tha various forma 
and mppilcatlona of automation. Aa ona of tha foreioat 
authorltlea on automitlon put It bafora a uongreaalonal 
oommlttaa; 

"Tha more I have bean engaged In tha actual 
application of automation to industry and government 
tha mora convinced I am that tha fundamental lmportanca 
of automation la not ao much tha connacting of machlnaa 
aa It la tha ability to craata automatic Information 
and control - avitaoa." 


In tha worda of John Z>labold, automation "la a may of 
thinking aa juch aa ^t J^e * wj^ of dolnfc. It la a~"new *ay of 
organising and analysing production, ,» concarn with tha F ro- 
ductlon procaaa aa a av«taa, an- a conaldaratlon of aach 
•lament >a pmrt of tha ayatam. " In practice thla revolutionary 
• my of thinking maana tha ayatamatlc application of 1 ha 
prlnclfla of "faadback,” that la, tha conatructlon of aal f- 
regulatory machlnaa which control thalr own oparatlona ao that 
production procaaaaa can be designed that Ignore tha human 
limitations of tha human worker. 


ut actually automation la ra 
from tha paat aa It name at first 
applications of tha principle of f 
largely by davelopmante in tha fla 
principles bahlnd aalf-ragulatory 
baan known since thi* days of Moaaa 
walked tha earth tha principle waa 
It aalf la full of aalf-ragulatory 
graaa to tha circulatory ayatama o 


ally not auch a sharp break 
glance. Tha brand naa 
eadback have been opened up 
Id of electronics. But tha 
machlnaa and ayatama haa 
. And even bafora man 
In operation; for nature 
ayatama from bl*daa of 
f animals. as unconscious 







nd as autoaatlc as ihs aoat officiant aschlna, the roots of a 
plant cnnvwy lnforaatlon to ths total systaa and ths pi\nt 
rsacts by pushing ths roots In ths dlrsctlon of bettar soil. 

Ths anlaal eg ins running and half a dozan lnforaatlon and 
control devices sot Its hourt basting faotsr. 

ut slaplo sachlno oxaaplao of autoaatlon ars Just as 
familiar. 'hat also was ths tail fin and gssr mechanise that 
rntstsd ths old fara wlndalll puaps around to catch ths broozs 
but a aslf-rs|,ulatory aachlno or application of ths fosdback 
rlnclplo? Ths voltage regulators, ths angina governor, ths 
steering servo-engine on ships - all of thoa ars nothing aoro 
th in applications of ths control Idea of sutoaation. ihsthor 
In naturo or In aachinos ths princlpls Is ths saao - autoaatic 
information and cintrol_ systat us. 

Xn fact, ST on when as look at huaan bslngs living In 
groups so can sos a fas signs of ths working of ths saao 
fosdback prlncl'ls. Human bslngs ars vary unpredictable and 
aaaa to bo frss at tlaos to act any way thsy plsass. Put 
ahsthsr It Is s faally, an Infantry s juad or a govemaent, 
huaan grouj s have s systaa. aver, ostabllshsd group aftar 
awhlls develops routlnoo and rulas within which regular, asail- 
autoaattc lnforaatlon and control systsas ars sat up. a child 
asks his aothsr If ho can have a cookie, but on othsr questions 
of lnforaatlon and control ths old aan lays down ths law; whilo 
at still othsr tlass, dopsndlng on ths faally aystoa, ths 
child's desires and nsodo act as lnforaatlon that controls ths 
on-going systaa of ths f sally. Think about it for a mo riant - 
han so say thit a faally or any group, oaall or largo, Is 
■rosily s tightly knit toaa," Isn't an laportant part of ths 
oaooth functioning of such a group that it is viall integrated 
by s self-regulatory lnforaatlon and control systaa? And 
lan't it true that In ouch Integrated systsas the conditions 
ars such that ths Individual asabsro of the systaa are given 
an opportunity to function at ths bast of thslr abilities and 
to utilize all of thslr potentlolIt 1 as? uhsthsr It Is ths 
Individual or the group, It Is ths existence of self-regulatory 
systsas In our lives that enables us to aako a groat aany 
solid predictions on hoo the unpredictable huaan anlaal is 
going to bshivs In a given sot of clrcuaetancos. 

lo understand the technological aeaning of autoaatlon In 
our aodsrn world so have to apply ths saao basic Idea of auto- 
astlon to ths total world of aan. And wnsn wo do ws find that 
this world too can bo approached as a salf-rsgulatlng informa¬ 
tion and control oyotea. livery man as wall as groups of man, 

It turns out, auot solve three basic problsae? 

1. Against naturo man auot gat ths necessities of life. 
Thslr answer In this area of Ilfs Is tools, machines or 
technology. 

Together with other huaan bslngs man auot establish 
order as to the rslatlonshlps with one another, ills Answer 



In this social sphere of Ufa la worked out In tha tangle of 
groups froa tha faally to tbs United Nations, 

2, and finally every aan auat coae to grlpa with the 
Ideas and thinking of other aen as ■el 1 as hie own opinions. 

This la tha world of thought. 

■;oa, whan «s look at technology, social ralatlonahlpe 
and thinking a^art froa tha aen who have either created or 
received thee aa~Thalr heritage, we notice that together they 
function ae single self-regulatory Information and control 
eyeteae. joae Ideas are a lot of hot air because either they 
era Impracticable as far as technology le concerned or alee 
they would disrupt all faally and government relationships. 

And than there are machines that coae along that change ldeae 
and the waye aen live together, or a change occurs In the 
faally that peralte the Introduction of a new machine or Idea - 
And always there la tha possibility of eoae Joker crying 
■fureka J" and coming up with a new Idea In any of the three 
spheres that eventually changes all three In euch a manner 
that tha total ayatea changes Into something that le different 
froa whet It started out to be. 

That all this naans la that when we think about economics 
and col It leal problems or even the lateat faally squabble the 
moat thorough understanding of the problem will come whan we 
have seen the problem as part of tha total eyetea and realize 
that all the parte Interact with one another. 

In every problea of life we are always confronting a 
problem within sn lnterdepenaent eyetea of eyeteae within 
eyeteae. Host of the tlae however the problem le euch that It 
can ba dealt with within tha narrow confines of the laaedlete 
eyetea with the understanding of tha salf-ragulatorv Information 
and control avataa uractlcallj unconscious -- . ake, for example, 
tha Droblam of whether a pitcher bhould walk a better or attempt 
to strike him out. But In the life of every man and ivory 
group of man thare come thoee momenta of crisis when much de¬ 
pends on the solution to e problem. mould e man pull up stakes 
and try hie luck In another town In a different line of work? 

It le at >uch moments that _ men site down end thinks out tha 
Implications of such a deolelon for both himself and hla 
family by taking the Immediate problem and placing It within a 
lone range view that Include# both past *nd future >\a part of 
tha problem, system# change. 4 faally, netlon, or for that 
■ attar that eyetea that la the Individual man, all go through 
a davalopaant. In one sense It Is the same self-regulatory 
Information and control system, but In other ways It le 
different than It was In the past and le likely to ba In tha 
future. In other words, certain decisions, tha solutions to 
certain problem#, require that a ayatea ba understood In Its 
historical davalopaant. That guy figuring out hla and hla 
family's future... Isn't it obvious that feedback or the self- 
repulatory Information and control system approach la the way 
men thinks and operates in hla bast aoasnts7 
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An unuaret mdlng of the system or systeus relevant to a 
problem, a hlatorloal undaratanding of tha past and aoat 
probabla future development of tha ayataa context and finally 
a conac louanaaa of tha alternatives and a raaoluta action 
that resolves tha problaa -- A failure at any point of thla 
prooaaa reeulta In a failure of nerve, a feeling of hslpleae- 
naaa and a raah decision or a do-nothing aurrandar to tha 
blind working out of unknown alternative# alth unpredictable 
consequences for tha system and tha human balnga caught 
within tha web of tha ayataa... 

Mow let ua atop for a aoaant and see where w< are. ia 
have ooaplated three preliminary at ape In our argument. 

1 . Ve have dug out of the maze of wlroe and tubaa the 
central Idea of automaton and realized how elnpla It la. 

fce have aaen how thle Idea of eelf-regulatory 
Information and control ayataaa holda true for a.i awful big 
hunk of tha reality of tha world. 

3. And from all of thla we have come full circle around 
with a way of thinking about the spectra of automation 
haunting our union hall. 

kay, now let 1 a puah on Into the heart of the matter. 


1. Xha Liberation a£ .Technology 


Automation, although a reality, la only beginning. Ho 
our undaretaridlng of It muet of neceealty come from a etudy 
of laolated caaae where It la In operation. .lhat we learn 
from theaa caaae muet tnan bo viewed; (1) within the parepec- 
tlve of tha long term tronde of our industrial ayatam, ( 2 ) 
projected Into the future and (J) finally viewed ae within 
the total ayateii that will finally eaorga. we begin by 
taking each part of tha ayataa and aeelng how It flta Into 
the total ayeton of Ufa. 

If we consider for a moment tha total development of 
technology from tha cave man up to tha present automated fac¬ 
tory, a peculiar circular pattern will emerge. Technology 
passed through three parloJe. Tha first w .i the long hunting 
and gathering stage of primitive man. The second waa the 
agricultural stage. And tha third began with tha Industrial 
revolution. 




t 




Saoh period began with the utilisation of a new eource 
of energy. And in moving froa one period to the next e para¬ 
doxical threefold process unfolded that noted both away froa 
the condition* of primitive aan but alao toward re-eetabl1ehing 
thoee eaae condition* although In new forma on a higher level. 

During the five hundred thouaand y-ir period that followed 
the deye of Adaa and £ve huaanlty spread Into every corner of 
the world froa the Arctic to tropical Jungle*, froa the Up* 
to the aoet distant Pacific laland. Fire, of couree, we* the 
energy eource around which developed the toola and Implement* 
of the hwtere and gatherer* of animal and plant Ufa. rh* 
next phee* of technological advance grew up around the die- 
covery of the working* of an even aor* baalc eource of energy, 
naaaly the reoroductlve proceea of plant and animal life, the 
knowledge of which became the founlatlon of the agricultural 
revolution and the building of cltlae. \nd finally came the 
knowledge and aachanlcal d'Valopaonte which permitted the 
utilisation of the power of iteam that atarted the engine of 
the induetrlal revolution rolling. \nd once it we* rolling 
there cue In rapid eucoaealon (alaoat bunching up on one 
another) the electrical lyna.no, the gaaollne coabuetion 
engine an I the nuclear reactor power plant. 

If we look at each period ae a whole and In comparison 
sith each of the other two period* we discover the following 
long tera trends: 


though both based on firs, could exist in relative Independence 
of one another. A tool uaed In on* part of the arte lent world 
did not have to depend on the existence of another tool boae- 
where alee, out with the agricultural revolution the situation 
was radically changed. ilthout the farmer and his plow It was 
lapoeaibl* for the toola and crafte of the builders of the 
pyramids to exist. And once an agricultural system discovered 
the use of the eteel sword and the cavalry chase It meant that 
all other agricultural syetaae either had to keep ahead in the 
araaaent race or alas cone up with new technological innova¬ 
tions that would keep their agricultural communities in 
business. Still, agriculture permitted a great leal of 
variation in technology. ith the coming, however, of the 
industrial revolution the interdependence of the tools of 
technology rapidly became more end more underlined. The 
opening up of the American ulslns required good ateel plow*, 
railroads, machine shop*, alr.ae, cheap food and goods In such 
a oircular and cumulative fashion tnat eventually every tool 
and piece of machinery become more an- more dependent on the 
exleter.ee of other toola In the technological corapl-x. 

fc. a .'rowlnc nun bar of tools .ilth built-in ael f-re., ulator 
information and control devices, such t ola wore not unknown 



to primltlv n m, >ne h o o.np to thin* <f tha ir.. enlnua 
niael traps i'nonn to overy s.ni 1 t->wn or countr; klu. fhs, 
are m*chan i toil or tool d that embody conp 1 etel., the eel f- 
repulatory Inf ormati■.>n am control eyatea of tool design. ut 
with agriculture caae tha a, ectre of automation In tne form of 
a hogt of , ligats iro: v it ar oh eel a, windmills to th« bit and 
ralno technology of old obbln tha plow horse. \nd finally 
tha at a am engine of atte with Its fly ball '.oternor announced 
that nutomitlc controle were part and , areal of v n^w revolution, 

i. \ y ro w 1 n p, epac 1 al 1 z it Ion of tool typee and a growth 
of machine complexes. 't :-,o chi sol a wera known to prlaitivs 
aar., but In time one worker had need of five, alx llfferant 
type a of chisels. This -.evelopment together Aith the growth 
In tha coaplaxlt of n-chines is, of course, one of tha most 
obvious characteristic* of technological levalopaent. 

Although th» jubjact of know ledge ^ets ua away from 
technology (and touchee on a ho9t of other probleas; tha use 
of toole Jta mm skllle an 1 theea ekllls Involve knowledge. 

Tha undaratandl , of t *chrv>lo. y would be Incomplete without a 
consideration of the trei.is of technological knowledge. \ni 
It Is when -e view our subject froa thle slant that three 
additional long-tera tranua come to our attention. 


1. Tha decline of lntf 1 v 1 dual knowledge of tha total 
technological envlronaent - In the primitive worl:T"of the 
hunter and gatherer every Individual woe re ;ulred to have a 
first-hand acjuaintmce with all information relating to hie 
total envlronaent together *lth all of the control ekllle 
neceaanry to keep eelf And filially alive. There «ae, of course, 
a llvleion of labor, but nothing to compare ►> ith the situation 
In the agricultural a 7 eteas. \t thle new stare men made a 
llvlnc by restricting ekllle and knowledge to fir aore limited 
spherae. \nd ir. the technolo-’ lc al system of Industrial soclat 
a aar. could be a perfect Idiot about tha technological world 
about h la ie long us ha knew welding, driving a truck, how to 
rat elected to 'ongree* or write singing coaaerclals. 

2. The d cllne of the skill a and knowledge of tha 
cjraftaaan among >' rowlng numbers of man. ihat w vs InVoTved lii 
the crafteaanehlp of the vlllap.e blackealth, tha cabinet maker 
or tha tool and lie maker waa human knowledge that stood as t ie 
• lJdle tera that Joined together tool am the niterlal world of 
nature. :'nw, In the technological world of prlaltlva aan 
craftsmanship wis not Aoe-jr.t. In fact, every man was a crafts¬ 
man or a skilled <orkt«r. The reason why this fiCt la frequently 
forgotten Is that primitive man was a truly skilleG jack-of- 
ail-trades. Hs was forced to confront hla total natural 
envlronaent ae the s liter craftsman; a hunt*r, >edlcine man, 

ood worker, food processor, hous-* builder, jtor.eworker -- 
Any aueeua exhibit of the .ultur* of the American Indian 
testifies to the legree of universal c raf t am mah lp: of the 
iniivldual aan of that i fc e. 
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To be aura, hie skills war* crude shea ooapared to thoaa 
of tha craftaaanahIp of tha specialized artlaana of tha 
agricultural aoclatlaa of Bgypt, China and Medieval Europe. 

<iut with tha building of tha pyraaide, tha graat well of 
Qilna and tha Cathadrala of Europe something naa appeared - 
aaaaaa of aan who aara lacking in akllla. aho took up tha 
aork of tha aorld with llttla If any akllla or technological 
knoaladga. Tha replacement of cool la labor by aachlnaa In 
our lnduatrial eyetev, contrary to appearances, did not re- 
varaa thla trand. Tor If unskilled laboring JoDa auch aa 
dltah dip gar a declined, tha aork of tha aorld require 1 laaa 
and laaa crafteaan-1Ike akllla In tha true eanea of thoaa 
aorda. -ora ana aore Job a caaa Into axlatanca that required 
laaa training and laaa technological education: aoldlere 
turned out aftar eight aaaka training, assembly line aorkara 
after a weak, file clarka and atock boya after three daye. 
Requiring Job applicants to have a high echool or collage 
dlploaa for aeny Job catagoriaa might have obacurad what aaa 
happening, but aftar aahlla it bacaaa clear that even a 
groalng nuabar of ar,-called ahlta collar Joba demanded laaa 
and laaa eklll. 

Ihua, In tlae, for groalng nuab<ra of huaan balnga not 
only haa cor.tact alth their natural envlronaant dlalnlehed but 
added to thla haa bean a decline of tha utilization of their 
Innate abllltlee and Individual poaara of aaeterlng the aorld 
of nature In tha aanner or tha craftaaan. 

. The . roeth oknowledge of the unlvaraa through 
technological development. AaeeabTy Tina Idiots and aoronlo 
polIt leal Taadara -- And at the vary eaae tlae tha frontlera 
of huaan knowledge are oxpunllng to ever aore distant galaxies 
of atara and daapar Into tha aeanlrtg of life and tha aoat 
mysterious secrets of tha atoa J Toe, In tlae slth the growth 
of technology caaa an Increase of knoaladga which lad In turn 
to further technological breakthroughs. Tha , aradox la that aa 
first hand lntlaate knowledge of primitive nan of hie total 
envlronaant disintegrated there bacaaa concentrated In a 
relatively aaallar nuabar of huaan brains a wider and deeper 
knowledge of tha unlvaraa. In tlae, of course, tha knowledge 
of tha priest, phlloaopher-eclentlat and tha engineer perco¬ 
lated loan to tha broad aaaaaa of aanklnd so that each genera¬ 
tion saw It a horlsona widened. But the £ap bitween tha 
knowledge of tha aaaaaa and thalr organizers of tachnolov.r grew 
leaner ga knowledge and lechnolorv bacaaa more coaplax. 

And now our technicians report that electronic aachlnaa 
will aoon taka over tha remaining areas of tha lnforaatlon and 
declalon controls of technology, what looaa on the horizon la 
tha liberation of technology froa both tha hand and brain of 
aortal aan. Machines that design and build new aachlnaa are 
now a theoretical voaalbllltj. 

But If we hold off for a moment tha epactre of tha robots 
taking over tha world and think about tha liaedlete cones- 
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quencee of an automated technology, we will aee how machlnea 
art about to complete a clrcla of a kind by reversing all of 
tha long-tarw tranda wa daacrlbad... 

Taka, for axaapla, tha ability of aan with toola to live 
In any natural environment. Thla waa far aora trua of 
primitive aan than It waa of agricultural aan. Tha tachnology 
of agrlcultura could coma Into balng only whara thara waa land 
aaay to cultivate and tha crop of auch a natura that It could 
ba atorad. Tha lnduatrlal revolution In turn becaea even aora 
raatrlctad - to thoaa natlona and reglona that had aaally 
aocaaalbla coal And alnaral aourcaa. And finally tha autome- 
tlon revolution appaarad only at that tlaa and placa whan both 
tha tachnologlcal-aclantIflc development and tha Imperative 
axlatad together - tha America of tha Becond world ar. 

But tha automation revolution opana up naw per epeetlvea. 
Tha growing gap bataaan tha knowladga of tha maaaee and tha 
'Syetem Snglneera? Automation, aa wa ahall aaaa demanda that 
tha gap ba narrowad. Tha dacllna of tha akllla and knowladga 
of tha craftaaan among tha aaaaaa? Tha anglnaara In raallty 
will bacoma tha only onaa whoaa knowladga atanda aa a mlddla 
tarm batwaan toola and tha aorld of natura. But aa automation 
adv ncaa tha proapect bafora ua bacomaa ona In which tha only 
workara will ba anglnaara, a maaa of tham to ba aura, but all 
craftaman. Tha dacllna of Individual knowladga of tha total 
tachnolog leal anvlronmant? But aa aa ahall aaa automation 
will demand an anvlronmantal contaxt of an axtramaly balanced 
natura. It will damand of tha Individual votar, politician 
and anglraar that thay hava a thorough undaratandlng of thalr 
total tachnologlcal anvlronmant. a growth of apeciallzed tool 
typaa and compllcatad machlna complaxaa? But already alngla 
automatad machine complaxaa ara coming Into axlatanca that 
parform a wlda variety of functlona. And In ahaar alze and 
coaplaxlty thara la a trend In tha oppoalta direction. K 
groaln*. number of toola with bullt-ln aal f-ragul atory Informa¬ 
tion and control davlcaa? Yoa, but If tha machinery of tha 
aga of automatl n la viewed from tha point of view of tha new 
craftaaan, tha ayatema engineer, what than amargaa la that 
once again aan atanda confronting natura ready to Invent and 
ahapa the future with hla own brain and akllla. a growing 
Interdependence of toola? Yea, but tha talk about aachlnea 
that can daalgn and build other aachlnea ravaraaa tha trend 
of Interdependence. Already In uae, for example, are power 
generatora that operate on tha energy of tha aun - aachlnea 
that can function In an leolated Jungle village a thouaand 
allea from tha naaraat paved highway and tha coaplexltlae of 
modem tachnology. 

a ara returning, on a higher level, to tha Integrated 
world of primitive man -- And with a technology that braaka 
free of tha llmltatlone of geography and hlatory, a tachnology 
that, like the crude lmplementa of a hundred thouaand years 
ago, mill permit modem man to live together In any natural 
anvlronmant In any part of our planet. 
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Z. fh« Liberation of woaaunltv 


But the Idee of ghoetly horde■ of robota aarohlng on the 
coaaunlty of sen dlia hard. If utopia le the proapact for the 
race of englneere of the future, whet of ue ordinary elobe 
here end no«? Ia It not poaelbla that together the englneera 
and the robota will declare ua obeolete? 

It le true that a note of glooa and dcoa la atruck by 
thle vision of the trluaphant autoaetlon revolution. But thla 
eelance fiction ending of aan le e fantaey without the ellghteat 
baele In reality. In fact, what we Intend to prove le; that the 
autoaetlon revolution will never be achieved without the growth 
of true co.iaunltv anon£ aan Rare and now and ,a corraei ondlnc 
growth In the rreedca of ever.^ one of ue fro* thoas Torcea 
which ngw crL^le ^r,3 enslave our natural creativity and Intel¬ 
ligence -- rut let ua flret lay the beele for 31 atlngulehlng 
between eclence fiction end the eolantlflc facte. 

Ae we noted earlier, "eelf-regulatory Information end 
control eyotene" ere to be found throughout the world of 
nature and aan, But the worle "eelf-regulatory“ ere deceptive. 
Tor In truth no eyatea, whether It be that of the atomic nucleua 
or technology In lte total development, la a coapletely eelf 
contained, eel f-regul atory eyatea, All eyeteae are open ended 
■t eoae point. &i d It le at theae polnta that thay beooate 
parte of other eyateae In eo far aa thay are affected by the 
environment that aurrounde thea. 

But the example of technology raleee the queetlon; hat 
of ayateme that grow, that In tlae coae to exert a counter¬ 
force on the eyeteae ourroundlng It? what le the likelihood 
of eoae one eyatea becoal.ig aupraae over other eyeteae? Or 
lan't It poaelbla that all ayateaa are embraced an! ruled over 
by eoae ayetea beyond the knowledge of aen? 

uch questions touch on the ultimate, unanawerable 
questions that have plagued mankind throughout all of lte 
hlatory. "e can only attempt an anawer within the llalta of 
what we know elth a high degree of aclentlflc probability. 

3ut for the problem at hand we believe that knowledge will 
prove eufflclent. Flret, In paaelng, we alght obaerve that 
ka to the exletence of a truly cotapleta aelf-ragulatory Informa¬ 
tion end control ayetem, men have coae up wltn only three 
anawere. The flret le the anawer that thore le a God who 
created end euetalna the existence of the unlverae of all 
eyateae. The eecond le that of Buddhism and eoae other 
rellglone to the effect that everything that exists le all 
pert of one truly coeplete eelf-regulatory Information and 
Oontrol eyatea. And the third anawer la the no-aan' e-1 and 
answer of ethelea: the ebeolute rejection of any absolutely 
flnlahed flret principle of organization or eyatea. 





Scientific knowledge, mwover, h&i ,<e yet bean unaole to 
coae a*. wltii inything near * definitive snaoir to this :uaetlon. 

o flnei -o It is by experiment ml logic, It is unable somehow 
to coo-; to rlj h »lth the big .u.J final raeations. The unlverae 
it ^-recently finus itaelf In la on a in which all ayataoa are in 
ao-ao way r mother affected oy their environments - in other 
words, o.i open-ended unlverae of open-ended eolf-ragulatory 
Inf orient l n and ontrol ay stone. The truthe discovered by nan 
in the rani-* of ..cl^nce and rsaeon need never conflict with 
the truthe embraced Uy hr i atian, 3uddhiet or Athel3t. hut 
atheist a tinl r»j ip. i«.Us sasn alike can wee penicillin to fulfill 
th j .lctUee of choir conac lencee... 

n jo 0,0 together in a community of united ^urpoao we 
ieV.: V nt ti.. develo ment of s/ateae in the tine and 

worl i * •:» to the reason of ».in? ’.hat has ec lenco and 

ro eon t<- till ae o.. this ecor@? 

Tt ill ,t irtwd, they tell ue, with the eimpla hydrogon 
and 1. Hum tome ca» ht up in emirling, explosive, gaseous 
clouds of fir-». hi formation of stars, plunsts md galaxies 
into lift, it’- ; the cool l nr of the earth; the coming together of 
tows, «M" i .it . into confounds or complicated vheaical struc¬ 
ture?; tn- eaer» ence of l if a in the ocean of time; th t life 
pro. in ■■■, davcl-iplng inti; forms of pi unt tnl animal life that 
kopt unf.-.l di;,- . million different , .osalbil ltlos until - the 

'rrlv-il of js-ji ut of ‘those thought, fesllru.s ar.o iCtlon 
eventu i 1 cjM tH■ uach lau, socisty unc i.hiloa > h 1 ? s of our 
-orl m t 

If *e i \ t i‘« <11 from the no int of via* of e.nar t lag 
,i«.l f -repulat;«r lnfor . .tl'-o and ca. trol -y ! 9,t, « e discover 
tores 1 ng-’.crri roesss*a it -'irk: 

*. • ncra-.alrvi re it. Joan of the isolated unity of 

e_ ut* ;» torn urn t'.c cr.i^rc.oijce of new eystcae that inte- 
;vr »te the ol.mr ay stem a within its or.n while remaining 
;ntr»lned it» l . the confl .ee of tha earlier eyutome. 

. ‘.he i. ,cr e it i i ^ i *: .»nd/or f readout in both ti.e 
■ ier >' ^ 1 u’iv tlnnl >y of the larger integrating 

E.y * te e. 

. The r 1 .. ..ierpuu.ee of toe vnerp. - r *er of craatl- 
vlt t -o i,ii;rpin ke„ integrating nl control systems. 


In this t eoretical , la«re of scic.ica toe orl Inal buil- 
l:.p blocks of our unlveree, the atomB, »ere like isolated 
lr..i ividu tie in • great muj of other indlvl luala with Uvtlr 
if, ivi iua; unit l..t ,ot out wit', little if an., inform it:on *nd 
control ;>v<-:r the t,t»iit of their invlronment. In moving 
from the physical world through the organic into tne worl x <f 
f i urn an thought and octio.. oach individual inform it ion and 
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control eyetem that emerged wae forced to take more and more 
factora Into account and to develop finer and more complex 
forme of control over lte environment. 

The lncreaelng price of maintaining the unity end axle- 
tance of every new eyetem wae the neceeelty of lncraaaed 
efforta In dealing with the forcee of disintegration lte own 
eyetem brought Into exletence. ..hat occurred see a growth In 
Interdependence that held true for the lndlvlduala within a 
eyetem end for that eyetem within lte total context of other 
ayatama. Think for a moment of examplee fro* everyday life 
and you will have the baele for understanding these lawa of 
eyetem development. That chemical eyetem known aa gasoline 
Integrates Into lte eyetem a whole hoet of eaaller leolated 
phyeloal and chemical ayetame. I ut one epark of firs and lte 
unity me a eyetem la destroyed. a tom cat, on the other hand, 
by Integrating the facte of the phyelcal world Into hie eu- 
parlor Information and control eyeten, la able to keep a 
dlatanca between hie eyetem and fire. But he naada every one 
of hie nine llvea to get out of all the ecrapea hie tom catting 
can get him Into. Mid finally a man, by Information and con¬ 
trol of m hoet of ayetame, can go on prevailing by knowing how 
to etmrt e fire, catch hlmaalf a fat rabbit and seeing to It 
that lawa are paaead and put Into force guarintaelng hie 
mafaty and wall being against other man who play with nitro¬ 
glycerine and woree. 

Now, eclentlite tell us that there aeama to be a prin¬ 
ciple of uncertainty In even the behavior of the eyetem of 
the atom. And ee the Integrating ayetame get larger end tore 
complex thla uncertainty seema to lncreaae. It la as If In 
moving from atoms to monkey a there la a growing premonition 
of shat In the affmlra of men haa coma to be known ae the 
"freedom of choloa." of courea, phlloeophare at 111 argue about 
ehathmr there la any euch thing sa chance or freedom. But when 
It comae down to betting odde, the chancaa are that w* can pre¬ 
dict what will happen If ee put a little aalt In our bser with 

much greater certainty than what we are going to eay to the 

bmrtsnder If ee have one too many beers. Moreover, If we 
could etand mt all thoam points In time and apace at which 
every new Integrating eyetem wee about to emerge we would find 
that a new combination of atoaa would be much easier to predict 

than the appearance of Ilf*, and that aa the aysteas unfolded 

tha predicting of each new eyetem would become more and more 
difficult, 'hit even at the lower lavela scientists tell ua 
that wa simply do not know wnv new ay sterna emerge - the how 
and the sharafore. but not tHe whv. All we have le the pattern 
after the sva. t haa been accomplished. 

It la not therefore proven that It wae Inevitable that 
man ehould move from hcsitln? and gathering, through agriculture 
Into the Industrial age. It le true that at every stage the 
poear of the ruling eelf-re^ul itory Information and control 
eyetem lnorsaaed In Its power to create e new condition, to 
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effect In new way■ Its environment. But thsrs was also an 
lncrsass In ability to hold back the unfoldlnt; pattern of 
i oaalbll It laa and even to daatroy She basla of the future 
advance, In aan you have aoaathlng qualitatively new - an 
Information and oontrol ayataa that contains tha possibility 
of standing back and aattlng up a na< Information and control 
ayataa to look at lta salf and of changing lta total plan of 
opar at Ion. This craatlYs powar of aan ralasa a boat of pwr- 
plaxlng quaatlone. Bclanoa, of couraa, can plunge Into tha 
problaa and coas to a battar undsratandlng of all of the 
aachanlcs of It but thars la no gu.rantee that all of tha 
ayatarloua unknown will star disappear at althar and of tha un¬ 
folding ay atsaa of tha universe from tha atoa to tha aan who 
stands In the dark night of tlaa and conteaplataa all tha 
unlYaraa. In tha aeantlae, "fra a do* and chance” remain useful 
words and Ideas. For aan la a poker player who, through know- 
ledra, wants to nova with tha odds In his favor with tha 
graataat freedoa to play his cruuby hand of cards to tha bast 
of hla ability. 

Thus It la that whan wa coaa to autoaatlon ws want to 
know what all tne chances are. Tha Inevitability of tha 
autoaatlon ravolutlon? *a know batter. One wild little 
creative push of tha wrong button and ws will be automated 
back to tha stone age by nuclear destruction. 

But aors to the point - vary one of our major techno¬ 
logical revolutions daaanded new social requirements. And all 
tha evidence points to the conclusion that these new social 
foras had to ba brought Into axlstance In tha seas creative 
trial and arror aathod as did every bit of our technoloiy. 

*ut ths developaent of technology polnte to aoaathlng fra- 
uartly overlooked In all revolutions. The developaent of a 
new aachlne always growa within tha shall of tha old. ,.hat 
happens la that wall aatibllahed coaponanta or Ideas are com¬ 
bined to produce the new. i-.very revolutionary growth always 
recapitulates tha past; that la, tha new developaent advances 
by eabodylng within It tha old - Ilka tha feedback Idea of 
auto eat Ion. 

hat ws are getting at la that tha new social foraa de¬ 
manded by autoaatlon will ba Drought Into existence through a 
revitalisation of our present social foraa by eabodylng within 
thaa tha oldest principle underlying all human groups - that 
of coaaunltv. 

The vary word *ooiaunlty" holde tha secret. Ita essential 
b an 1 ig la aan who ire In ooaaunlon with ona another, who 
coaaunlcata with each other. Both equality and authority ars 
Implied. til are equal regarding their right to conaunlctta 
their thoughts and desires to the others. All are eubjact to 
the authority of those principles and control-rulaa that are 
both tha basis an 1 tha meane of maintaining tha axlatanca of 
tha coaaunlty. Large or email, community means a sharing of 
and a participation In that life that aan ehare In comaon. 
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lthout the elnlaum existence of some kind of community, (come 
aaaantlal foraa of group aalf-regulatory information and con¬ 
trol systems) aan does not even bacoaa a conacioua individual. 
Laft completely alona tha human child la althout language, tha 
aaana of aajrlnp or thinking, *1 am a a an, diffarant from 
othar aan. " 

ut ooaaunlty la tha aoat fragile of all ayate^e. Prank 
down althar baliaf in ita authority or raapact for tha righto 
of ita individual aaabara and a faaily oacomaa a group of 
paopia at aach othar'a throats; an aray, a band of araad 
aninala; and a nation, a collactlon of lonely, pomarlaaa 
ii.dividuala althar rulad by bruta forca or alaa alaply dis¬ 
integrating aa a group. Tha ka ’ avarymhera la tha mill, tha 
aaana and tha ability of aan to coaaunioatv mlth ona anothir. 

Thua it la aith interest and alarm that wa llatan to tha 
automation anginaara mho inform ua that tha nam "production 
procaaaaa do not hava to ba daalgnad to taka into account tha 
huain liaitationa of a human morkar. " hut tha information 
aontainad in thia atataaant containa, aa tha ooaaunicat Iona 
anginaara mould aay, too auch "noiaa" in it. It obacuraa tha 
full content of tha moaning of autoaation. It la ambiguous. 

And in that ambiguity Ilea tha danger of failing to develop 
tha aontrola neeeeeary for autoaation to become a morkable 
ay at am. 

The "noiaa" me are referring to becomee clearer mhen me 
turn to objective report a of mhat la happening in actual 
autoaated factorise and officaa nom In axiatanca. Tha atatic 
noiaa la both froa machinaa and man - machinaa that are haltad 
in ordar to oorract human arrora and human haarta that baat 
faater in narvoua anxiety. 

For, you aaa, thara are a growing number of caaaa in which 
an autoaated ayatem of production or procaaalng ie aat up only 
to discover that in tha particular circumstance soma vital 
factor sea overlooked ao that tha whole ayatam has to ba 
scrapped. But it la in tha *•« lguoua reports of tha workers 
and supervisors in automated factories and offloaa that we 
some up against tha real underlying atatic in tha ayatam. 

than you aak tha question: "Are yiu happier in tha auto¬ 
aated o. ermtlnn than vou wars in tha old setup?" - You Juat 
don't got a alapla clear answer from either auparviaora or 
work are. 

"Wail yea, I aa," tnay aneoer at firot. "Tha work is laeo 
dirty and tiring. The pay la higher, and in a way I got a 
chare out of what I am doing. You see, I'm not earely « dumb 
dodo pushing buttons. I know more of what's happening now than 
I did on tha old assembly line. It's a terrific reaponaibility, 
ay job. And I taka jrlda in my new aonaa of responsibility. ■ 

But than a troubled look will coma into tha guy's aye and 
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he will ujf, "Bui ihw on* thing I alea tw thw Joking and horaing 
■round of th« old work crow, each of ua la aora iaolatad froa 
on* anolhar now. And tha bl braaa - Wow they're breathing 
down your n*ck half a doxan tlmaa a day. It'a not Ilk* tha 
old day*. Than you could aak* half a doxan bloopara and It 
althar didn't matter vary auch or alaa nobody would even spot 
thaa. But now J On* wrong mot* and It'a a fifty thousand buck 
loa* In production. I guaau that'a how ooaa It aaema Ilk* 
whan work la over I'a Juat *a ttrad ■■ In tha old days, only 
now It'a asntal sxhauatlon. * 

Tha supervisor* breathing down th* nack of Joa worker - 
And th* engineers breathing down tha nack of tha supervisor - 
And tha board of directors braathlng a.ioka and flra down tha 
nacka of tha engineers... No naad to taka Into account th* 
lialtatlona of th* huaan being? Removal of a vast numbar of 
huaan lialtatlona? Y*a 1 7ut automation has only aada tha 
huaj^n fa* tor aora Import ant "than aver J 

It doia not matter a tinker's damn how many middle levels 
of management automation eventually wipes out or avan whether 
a aingl* engine»r la aoaaday left alone before th* dial* of 
en electronic brain - the huaan factor In production will 
grow, not diainlah In Importance. ihw aental condition, th* 
d*gr«* of nerveua exhaustion of avary utan or woman in an 
autoaatad operation la now aora than avar a factor of produc¬ 
tion efficiency. 

Autoaatlon will thus dwiend that everyone Involved ba 
given participation in tha huaan Information ind control ayatna 
that will ba tha social counterpart of tha technological 
Information and control system. a refusal of aen to aaat thla 
deaand will a*an tha oontlnuad axlatsnca of bugs In a ayatea 
where aaall bugs can in a aattar of aontha, days and avan 
ainutae, bring everything to a crashing halt. «nd mak* no 
aiat ika about It, participation, to ba affective, aeane not 
only aoo*aa to Information but also "feedback" - tha as&ne of 
control in avary part of tha ayataa. Not only auat tha 
angina era convey a total understanding of th* ayataa to th* 
worker, but th* worker auwt po***«* th* aeons to aak* known 
hia reaction* end to correct th* oversights of tha engineers. 
Th* old "revolt against tha boaaee" lln*? But tha brief 
experience of tha autoaateu plants has shown that tha cloaar 
tha huaan situation approachsa tha old Idas of community, tha 
aor* efficient doae tha plant operate, th* more tha nnxletlea 
of the auDervlaore and boeeaa ind workers alike ire reduced. 

But what holda true for th* social group directly Involved 
In production holla true for avary social group In our aociaty. 

■tween tha larger ends of our civilisation and tha Individual 
there auat be a revitalised aerlea of Information and control 
davicaa. Ones again traditional community foraa auch aa tha 
faaily and neighborhood auat aaauaa a central aoral and psycho¬ 
logical function In tha Ufa of tha individual. Autoaatlon'a 
Impact will bw wo sweeping and deep going that avary re¬ 
source of coaaunlty In ear lean and world aociaty auat of 




necessity be mobilized. From the moral training of the child 
to International economic and political relatlonehlpe automa¬ 
tion will create e single imperative - the growth of a more 
Integrated flow of Information and hence decentralization of 
social control. 

nut the pirilox la that this will mean the strengthening 
and growth of community ini an eventual liberation of 
community from those forces now at work dieintegrating it. 


5. The it Ion of Human Thought 


Thinking (Information and control) le the crucial mathe¬ 
matical piue or minus sign that enters ae the middle term Into 
the automation formula of which technology end community are 
the two ]Uantitlea confronting one arother. The electronic 
braina of the automation revolution will, of course, extend 
tremendously the reach of man’a thought. Rut the real revolu¬ 
tionary advance in human thinking must be achieved by all of 
ue and without a single mechanical aid, not even a pare 11. 

'or automation to succeed a father must train hie eon to think 
and function In the manner of a battle experienced member of 
an Infantry a^umd or like the guy holding down second bees 
for the New rork Yankees. He muet be made to see how the team 
of humanity and the world functions is a whole, of the Impor¬ 
tance of every role, of Its Interdependence with all of the 
others. Hie thinking muet be rooted in the realization that 
hie greatnees ae a olayer, as a human parson will be won only 
by plaving the game in such a mannar that all will win through 
together and share in the fruits of victory. 

The growth of scientific and technical knowledge In the 
mass of mankind will not of itself perform the key function In 
the automation formula. Nor will turning out more scientists 
and engineers bring ue any closer to the anewer to the challenge 
posed by the electronic brain controlled technology. Vachlnee 
are only machines. It le up to men to decide how to uae them, 
.“hat la re lUired of the scientists and engineers, what la re- 
ulred of bueir.eaemen, labor leader and of all of ue le a 
radical break with the mystical idea of the past that if each 
of ue takes care of hie privets Interests, the common intsresta 
of all will eventually be achieved, we muet begin with a 
heightened consciousness of the needs of the other participants 
In the Information end control system and with the workings 
of the eyetem ae • whole. And from there we muet think back 
to our work and responsibility In the world. 

And our thinking muet be creative, prepared to pull to¬ 
gether all that we know and to constantly apply It in a new 



•ay. At tha prasant tin* the lack of thla creative kind of 
thinking la ona of tha bottlanacka praaant everywhere In our 
eoclety, even saoa; our scientists and enclneera. Spwcltillza- 
tlon am ig our tachnTcal experts haa "ndad in % iaad-and allay, 
rrammlng tha contanta of a thouaand textbooks on alactronioa 
Into tha haad of a atudant doaa not automatically produoe a 
" yatama Engineer. " °jch aan west Integrate knowledre, not 
apaclallsa In a small eegaant of It. And aach Integration 
must ba nada of dlffarant kind* of knowledge In forever now 
circumstances. Today auch man arc extremely fa« In numbar - 
and at a lima ahan a lack of such aan can naan catastrophe. 

And fro» running tha government of our nation to running a 
family «a are confronting tha eaae crucial problem. 

ut how doaa ona produce creativity? Creativity la tha 
laaet known quality or ulmenaion of tha human mind. hat 
little ea know of It la that It la nourished by courage, love, 
Imagination and freedom and not by fear, oppraaalon and hate. 
But thoee too are til relatively little understood words. 

And yet tha automation revolution la Implacable In lie de¬ 
mand a . <*e muat grow ae aan and woman or go loan to defeat 

at the hands of our own creation... 

Thue It la that tha Automation Revolution looms ao large 
in Its epochal Importance In oar systems pnlloeophy. : «e began 
•1th tha integral unity of tha Isolated atom of matter... 

And discover that at tha far and of groelng Interdependence, 
t .a climbing circle appro tehee on a higher level Ite beginning 
point. Once again the unity, wholeness of the individual 
comae to the fore in the liperatlve demand of the Automation 
Revolution for the Integration of the Individual human paraon'. 


'Jut that of tha aconoilc meaning of automation? In 
ranging serosa th» whole epectrum of the universe of thought 
aetually we have baan talking about tha vary eaaance of tha 
aconomlca of automation. However, let ua briefly turn our 
attention to the Immediate economic context of automation. 

Olven an economy with a healthy rate of growth and full 
employment, automation alll aann a surge forward; rising levels 
of productivity, reduction of coate, tha rapid elimination of 
poverty and huaar drudgery, a rising standard of living to¬ 
gether with li.creased lleeure and tha leana to turn that 
lleeura Into a life rloh elth human poe-lbl 1 It lee. 

3iven our present etagnatlng economy with Its depressed 
erase end dangerously high unemoloyasnt and pockate of poverty 
and misery, the lncreialna automation of our society could 
lean; maee unemployment, a hardening of our economic artarlaa 
Into a permanent condition of stagnation, political uphaavale, 
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•octal and paranral dl alntagrotl on, tha fling or of a da- 
I raaalon with lta cnr raapond lng la pact on tha unstable inter, 
national eoaaunlty, In abort - dlaaatsr. And with tha all 
too raal apactra of Hlroahlna rlalng orer tha iaatlny of all 
aanklnd. 

But to undaratand tha aangara aa wall aa tha promise of 
autnaatlon In tha ooalne dacada «a mutt turn to a conaidera¬ 
tion of tha attaapte of our Ataarlcan leadership In coalng to 
grlpa w1th tha meaning of tha apactra of automation. 
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TI m• American Community and tha ^eeoclatlon of Nervoua Robot* 


It la ona of thoaa atranga lronlae of Ufa that whan 
■ achlnaa braak down thay aaaa uora human. Than tha old Jalopy 
la gaaplng lta laat wa althar gat mad at It or nuraa It along 
with an affactlonata pat on lta hood. .hat make* ua think of 
It aa a paraon la that It baglna to behave in an unpradlctabla 
aannar. But whan a human bain.', approachaa a narvoua breakdown 
or whan ha haa bacoma a happy coat caaa at tha funny farm, man 
baglna to act Ilka a machina. a llttla thing goaa wrong and ha 
blowa a gaakat or gata out of *ear. Hat him Into a tanaa 
altuation and ha chain amokea, druma hla flngara with a machanl- 
cal rhythm, or doaa tha aaaa thing over and over again. And 
onca ha goaa over tha daap and, tha naadla point of hla mind 
bacoaaa atuck In ona groove with all of hla thinking baaoaing 
rigid and aachanical. 

And tha aaaa thing holda trua of groupa of man who ara 
going to placaa togathar. Suddenly everyone at art a (joint’ by 
tha book; tha rulaa bacoma all important. Tha thaory of tha 
ayatam, thay atart thinking, will hold tha group ayatam to* 
gathar. Society bacomaa a m., at leal machina that will work 
everything out. "vontually a few kay parta bagln to fael tha 
concantratad atraln angandarad by tha aludgy, nervous function¬ 
ing of all tha othar unlta of tha ayatam. And whan It dawna 
on tha haad of a family, a a ;uad laadar or a pltchar that tha 
whola gam* dapand a on hla, ha gata nervous and for tlma and 
energy's aaka ha atarta iaauing aachanical ordara on whan 
noaaa ahould ba blown, how aach man ahould move forward and 
whathar tha outflald ahould ahlft to tha laft or right. And 
if things gat woraa ha atarta fooling around with tha raaln 
bag, knocking tha dirt out of hla claata... Until ha freezes 
up and develops a cramp or ala* blowa up. 

In tha maantlaa tha raat of tha team (alao getting nervous) 
bagln to raly mora and aor* on ordara from above and to bacoma 
aora lndlff;rant toward* thalr own Joba. And comaa tha big 
blow-up, aura aa hall aomaona gata all ahook up and atarta 
yalllng* "Down with tha bo aaaa \ Drop tha bomb; *h it wa'va got 
to do la lynch tha nl-.gara \ It' a our only answer And tha 
group bacoaaa a blind, machanlcal mob with animal faar and 
raga raplacing tha dlaclplina of human community. 

aa, It hatpana averytlme. Tha thinking of both Individual 
and group baooaaa lore aachanical and laaa abl a to taka into 
conaldaratlon information coming fro i outalda lta amall araa of 
functioning. It iaolataa rathar than lntagrataa. It rapaata 
ltaalf aa If tha rapatitlon of aoaa aaaninglaaa formula or 
action contained all tha anawara. Tha logic gata tighter and 
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■or* rigid but only *t ■ terrible coat - kiora and aora *asumu- 
tlona auat ba aids that one knoaa with wochanlcal cerTltude 
somethin? which cannot loaalblv ba known. And ahan that 
happens tha chancat of a breakdown bagln to Multiply rapidly. 

But whan wa coaa to trying to fix tha bias* for what want 
wrong wa daapan tha mental eonfualon by saying It waa with thla 
or that Individual or group within tha ayataa that all th* 
trouble atartal. lhan a child atarta off on hla way Into th* 
world of mental llln*** by saying to hlaaelf, "Nobody lovsa aa, " 
th* real trouble aay ba not with tha child or a particular 
parent but with th* **lf-regulstory lnforaatlon and control 
■yat*a of th* faally In that It did not provide th* a*an* of 
coaaunlcatlng th* child's need and th* lov* of th* parent* to 
•ach other. And If that faally *y*t*a 1* part of a larger 
•ystsa that daasnda too fast and nervoua a pac* for th* faally 
or contaalnatsa th* faally*■ lnforaatlon *yst*a with sick 
Idas* or misinformation, then th* trouble 1 * to b* sought In 
th* functioning of th* society about It. But In th* long run 
It 1* tru*: All auat share In aoa* email way th* blaa* for th* 
guy who end* up In a paddad call or In a high political position 
echoing th* word* of Shakespeare'* crippled killer king: "I 
aa ay**lf alone." 

Th* aor*l? L*t ua b* on guard against Mechanical thinking 
for It 1* a aura algn that community 1* breaking down and that 
th* huaan self-regulatory lnforaatlon and control *y*t*a 1* 
developing bug* In It* operation. Mechanical brain* are only 
Inefficient laltatlon* of th* huaan brain and not aod*l* of 
th* way tha huaan alnd should work. 

This digression Into tha Ins and outs of tha psycho ward 
la no dlgraaalon. Tor, aa wa shall ••*, It will prova lnvaluabla 
In undaratandlng tha thinking of both tha rank and flla 
American cltlsan and hla loaders, ba thay bualnaaaaan; labor 
laadare, pol It iclana or lntall actual a... 


Now, It la no accldant that In advancsd foraa of aconoalc 
thinking aodam aconoalata resort to aathaaatlcal aystsas of 
dlfferantlal aquation* alallar to thoaa uaad by tha daalgnara 
of autoaatad aachlna aystsas. An adsjuata undaratandlng of 
tha sconoay of a aodam Industrial nation daasnda that tha 
aconoay ba a*an aa a complicated ayataa of Interdependent fead- 
back procaaaa*. Each Industry, avary kind of Individual 
aconoalc action, < onauaia tha products and sarvlcas of othar 
sectors of tha aconoay and at tha aaa* tlaa supplies lta own 
products and sarvlcas to thaa. Tha periodic booms and re¬ 
cessions of aconoalc activity hava tha aaa* function aa th* 
oscillating feedback behavior of th* old fashioned engine 
governor... And thus, once again, w* have a hold on tha red 
thread that untangles all complicated knot*. 








Th• level of economic activity dapanda on tha rata at 
which goo la ire bought. Tha gooie Involved ira two klnda; 
conauaptlon and capital gooda. Conauaptlon fooda are roughly 
what we, tha coneumere, buy to aatlafy our neede and daalraa. 
Capital gooda ara what bualnaaaaan buy to althar aalntaln tha 
production of conauaar gooda or to axp md production through 
naw pi ant a and aachlnary. Tha rata of lnvaetment la nothing 
aora than tha rata at which capital gooda ara bought. 

Now, tha aonay available to bu^y both klnda of gooda la 
not autoaatleally provided by tha wagaa find proflte dlabureed 
In aaklng thaa becauee noraally aoaa of thla aonay la eaved. 
Tha eyetem, In other worda, would run down and atop If It ware 
not for tha eteady Injection of extra demand In tha fora of 
new lnvaataant. Thue, looking at tha prooeaa aa a whole, we 
find three Interdependent aata of feedback aachanlama; 

1. Tha laval of aconoalc activity and employaent 
dapanda on tha rata of lnvaataant. 

S. Tha rata of lnvaataant, however, dapanda on tha 
expectation of profit which la dependant on tha trend 
(both praaant and expected) of tha laval of aconoalc 
activity. 

... Out aa tha ayatea growa In elza and coaplexlty 
there la a growing need for naw and batter lnfometlon 
and control divlcee: A family baglna to plan aora 
carefully lta budget of Income and expendlturea; a 
bualnaaaaan davalopa naw technljuea of market reaearoh 
and aconoalc foracaatlng; government accumulate a aora 
etatlatlca on tha total [ rocaaa, find ilka tha conauaar 
and tha capltallet at tempt a to tlaa lta pollclee to 
function In a more efficient feedback aannar. 

Now In all thla It aiattere little If tha eyetaa aovea oloaar 
to either a truly free market capltallaa, a government planned 
welfare etata or avan complete aoclallea -- til auch eyeteae 
would ba confronted with three long-term developmental trenda 
Inherent In ajr\y Industrial eve tea; 

1. Tha lncreaelng alza and coaplexlty of the economy; 

Tha growing Interdependence of all of lta parte; 

3. Tha growing need for decentralized Information and 
control devlcee In the ayatea aa a whole. 

Tha hlatory of both aoclallat md oapltallat aconoalea prove 
that both ayataaa can at tlaaa break down. In one It can aean 
aaaa unemployment; In tha other It can mean aaae etarvetlon. 
loth ayataaa, In other worda, ara faced with a alngla problem; 
that of develoulnu Information and control devloea that keep 
£aca wjth growing alza, complexity ani Interdependence. rha 
failure to do ao tatm a loaa of knowledge and thua control 

varlablaa that grow In both thalr unpredictable behavior 
and thalr impact on the officiant functioning of tha total 
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•conomlc ay s t an. 

Tha "11 Oarat Ion of thought" was not an arnpty phrase, 
hat la on tha Immediate horizon la a acienca of aconoalca 
that rlaaa above partlaan group lntaraata and tha conflicting 
ldaologlaa of aoclallaa and capitalism. But thara la nothing 
Inevitable In tha rlaa of a nu aclanca. It oan raaaln burlad 
In obacura aathaaatlcal foraulaa while half a hundred voices 
In tha market place continue to cry: "Tha universe revolvee 
around ua l How can It be otharwlae?" 

But If meson refuses to confront tha reality of automa- 
tlon or ar\y reality, than reaaon ltaalf baglna to retreat. 

It grows wore brittle and aechanlcal. But beneath lta cold 
veneer of rationalism fair, raja and primitive aental raactlona 
grow Ilka a cancer. breams auat ba eilenced, a&glcal powara 
resurrected, and aoroarora and their epprentloss auat acurry 
about to axorclaa fear and doubt by aaglc ritual a and slogans. 
Iapoaalbla to bslleve In thla day ind age? Let us examine, 
than, tha raactlona of our American leadership to the spectra 
of autoaatlon. 


1, The Klllara of tha -ream 


In tha pages of "life," a magazine that onoe celebrated 
tha oomlng triuaph of tha "American century,” one of Its 
editorial writers lnforaa ua that: "as things are now, aome- 
thlns'a got to give. rha American dream la outrunning its 
potent lei...” 

But after sifting through the host of accurate observa¬ 
tions, Insights and quite reasonable proposals one comas to 
what is at the heart of tha thinking of tha publishers of 
"Life.” "Automation, though generally a blessing, oan mean 
a waste of resources whan It replaces labor that could do tha 
amme work for laaa." Moreover, as Mr. Jaeaup observes: "... 

, alna In productivity through automation are no oure-all for 
tha sluggishness of tha economy aa a whole. For one thing, 
these gains are vary unevenly distributed, seasonal In agri¬ 
culture, volatile in manufacturing, alioat Invisible in the 
aervloa trades. Tat tha service trades are tha faateat 
growing part of tha economy *e far aa new Job opportunities 
are concerned.” 

In thla approach automation la rejected as containing tha 
answer. Soonomlc stagnation takee the glosa and promlss of? 
tha new technology. 3o far the Life mtgazlne obe^rvor has 
half a grip on rsmllty. But than comae tha answer of Ur. 
’eaaup and tha American business community; 
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"whichever explanation of thla torpor ia accepted - the 
ehlft (of labor) to tha aervlce tradaa or the aquae ia on 
proflta - tha role of wagea In aelntalnlng tha praaant re¬ 
covery la obvloualy crucial." 

The problem la how to lncreaae lnvaataent. Tha aolutlon 
propoaad la to lncraaaa proflta through a twofold attack with 
one raault - tha raduotlon of conauaar buying power. The 
"extant of union monopoly power over wagaa" auat be broken by 
government action. And welfare apandlng by tha government 
auat ba coldly ecrutlnlxed, thua reducing taxaa on proflta. 

9ut tha growing alze, coaplaxlty and lntardapandanca of 
tha Aaarlcan aconoay render a thla once reiaonable and partially 
correct anawer Into a aechanlcal raaotlon of a aaall group of 
aan who out of fear auat raatrlct tna freedom of tha Aaerlcan 
Draaa. "Everything dapanda on proflta," they think. tnd to 
aalntaln confidence In their reaaonlng they auat laaedlately 
aaauaa abaoluta knowledge of eoaethlng thay cannot know, 
lncraaaa proflta and lnvaataent will rlaa. Tha rlaa of ln- 
vaataant will not only taka up any alack In tha decline of 
conauaar power but will In tha Ion: run booet conauaar aoandlng. 

1th tha rlaa of lnvaataent tha Aaerlcan aconoay will regain 
lta proper rata of growth. 'That could ba alaplar? 

The anawer la that It la not that almple. Three varlablea 
are overlooked, and are all aaauaad In their functioning to 
operate In a knowabla and certain aanner. 

Will lncreaeed proflta mean a rlelng level of lnvaataent? 
Tea, but In tha laaadlate abort run (and In complex Information 
and control ay ate-a tha "anort run" can ba extremely Important) 
lan't there a poaalblllty that aoaa of thla lncreaaad Inviat- 
aant will ruah Into tha profit-certain, booming aconoulaa of 
Europe and Japan? 

Will tha rlaa of American lnvaataent taka up tha lncreaaad 
alack In welfare and conauaar apendlng? But lan't there a 
likelihood that In tha abort run lncreaaad lnvaataent will 
tend toward the proflt-cart»ln, labor-coat reduolng automation 
rather than automation alaad at expanding production? 

will tha Aaerlcan aconoay, In fact, regain an advancing 
growth rata through auch Inveataente? Ia there not a poeel- 
blllty that tha aoclal coat of labor dlaplaceaent under auch 
condltlona will (In tha Important ahort run) further undermine 
tha demand for gooda on tha part of tha conauaar? And once 
again - In thla Important period following tha relaaae of 
government Kid labor reetrlctlone on proflta, will lnvaat- 
aanta In automation aova toward an expanalon of production 
and lowar prlcee? Or will growth of plant capacity and price 
policy ba eubordlnated to tha quick, ahort tera profit galna 
that can ba echlived by labor aavlng modernization? At 
altar geuther obaarvad before a Hongreaalonal Committee; 


•w-' 
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"On* of th* ominous sign* of the future la that 
bualnaaa ltaalf la looking at automation, not primarily 
aa a road to growth, but aa a road to cutting labor coata 
and an cutting employment for a given volume of produc¬ 
tion. iha annual lc"ra« Hill report on planned capital 
outlay*, publlahed In dualnaa* _**k of April 30, I960, 
show a that th* ahar* nT ~bualnaaa expenditure* planned 
for modernisation la lncraaalng In proportion to th* 
ahar* planned for axpanalon of production facllltloa. 
Normally thl* development occur* during racaaalona, but 
not In period* of upswing." 

In abort, th* big bualnaaa argument of th* "Life” magazine 
wrltar, while making aana* to th* ahort run lntareata of th* 
bualnaaaaan, Ignore* the growing Importance of aata of variable* 
of unknown and dangerous dlaanalon* In the total functioning 
of our economy. Hut aor* Important, by subordinating th* 
aoclal and political function* of th* American community to 
th* elngl* Information and oontrol device of profits, th* 
leader* who aabraca thla lln* of argument threaten to become 
th* killer* of all the creativity and power of th* American 
Dream - A dream which they fear "la in danger of outrunning 
it* potentiality.” 


2. The 'iorceror'e Apprentice 


All of our American leadership* face a co anon eat of 
Interdependent problem*, Their thinking muet emerge out of 
a threefold tug of war. They muet confront the laaue: they 
muet counter their leaderahlp claim* against the counter¬ 
claim* of their opponent* and they muet Justify their leader- 
ahlp to both their follower* and their own coniclencee. It 
la obvloua that given the weakneeaaa of human balnga th* 
enure a* of anxiety are many. 

Confronted by th* partial truth of th* bualnaaa community, 
th* labor leader ruahea forth to defend hie own o alt Ion by 
emphasising th* other eld* of the half-truth of the bualnsee- 
aan. "Unemployment," they answer, "la th* vary real threat 
poead by automation In the present context of economic stagna¬ 
tion. And If w* fall to create the necessary consumer demand, 
w* fall to eolv* th* unemployment problem.” The answer la 
therefor* th* 33 hour week with no reduction In take-home pay 
and Increased government welfare spending to reduce thoae 
eoclal coat* of dlnlocatlon that cannot be handled through 
collective bargaining between aapltal and labor. If consumer 
aeaand 1* strengthened th* level of Investment will rlae and 
economic growth will be assured. 
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To the credit of aauy labor laadara tha slogan of tha 35 
hour waak la lacking In that rlghtaoua aanaa of conviction ao 
proalnent In tha pronounceaanta of tha National Aaaoclatlon of 
Manufacturer a. It la aa If th iy unconecloualy perceive tha 
thraa variables ahoaa na* and unknown dlaenslons undermine 
onca cartaln truths of tha old battla cry of "More Pork Chops." 

Tha flrat unknown vart bla la whathar tha American con- 
auaar la lntaraatad in wore pork chopa. Tha lncraaalng trand 
of conauaar apandlrig la away fro* buying hard gooda toward in- 
craaaad axpandlturaa on services. In tha short run, Isn't It 
llkaly that aor-i dollars In tha pockata of tha Aaarlcan public 
will aaan lncrsaaad spending on aducatlon, travel and othar 
sarvlcaa, and a relative dacraass In tha buying of durabla 
gooda? 

Tha sacond unknown variable la tha oxtent to which tha 
5 hour waak will becoae tha rule of tha land. In thosa highly 
organised Industries that will feel tha sharpest lapact of 
autoaatlon on njabars of workers, tha atruggle alght ba won. 

Rut what guarantee la tKare that in the unorganised service 
trades tha unions will carry tha day or organise tha un¬ 
organised or even hold thalr own? Negro discrimination, tha 
rough handling of tha rights of the Individual and tha rallura 
to coaa to grips with tha laaedlate problaaa of tha unemployed 
have not exactly endeared tha unions In tha hearts of tha un¬ 
organised service trade worker. 

Tha third variable turns on tha declining power of tha 
labor leader to aoblllsa othar ssgasnts of the comaunlty around 
hi a prograa. Ia It not llkaly that with decreasing aeabershlp 
and allltancy (brou-ht about by automation of the production 
industries) tha labor leader will ba lass able to deliver tha 
votes aaaantlal for an lapact on an administration sensitive 
about its reputation of being ant1-businesa? 

For aoaa leaders of labor tha slogan of a c5 hour weak 
will be nothing aora than a glamlck of conscience - an effort 
to hold off that gho-tly cry of "sellout •" that has haunted 
thaa fma tha daya of thalr storay youth. For others ths 
shorter work waak will ba tha only Intellectual reaction 
they have left In a world that has grown beyond thalr under¬ 
standing. ;*ut for thosa who ora acutely aware of Its limita¬ 
tions aa an anawer, tha absence of any othar anawer will lead 
to a surrender of Initiative and thinking in favor of an 
Increasingly narvjua dependence on tha maclcal powers vastad 
In tha executive branch of the governaent. \nd thus tha 
,owers granted to them by tha onca victorious advance of tha 
taerlcan Dreea will ba exchanged for rolss as aoresror' a 
apprentices hovering about what they believe to ba tha 
own lac lent power of government. 
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3. power and the Warical Cult of personality 


“heth*r It la the executive offlca of our American goiam- 
ment or tha moat totalitarian Folitburo, thera ara Inherent 
Halt a to tha cantrallzation of Information and control In any 
ay ataa f natural or man mala. A ballaf In tha unlimited powers 
of government la a ballaf in aeglo - and vary black and obacura 
magic at that. It baglna with a aurrandar of raaponalblllty 
and anda with a faw man or a alr.gla leader attempting with tha 
wave of a clo!.k and dagger to remove unpleasant realities or 
to maatar a complex universe of probleme with tha power of 
positive thinking. But 1964 la atlll a few yeara ahead. The 
iroblem today la tha Inadequacy of tha Information and control 
devices of government In relation to tha reaponalbll It lea It 
la forced to ehoulder. 

Given tha mo tt resolute, far sighted and Intelligent man 
aa our praaldant, ha and hla government would atlll be con* 
fronted by economic, ,olitical and Ideological limita that 
would aaveraly raatrlct tha .oat aetute information and control 
executive ayatam. Certain questions or aolutlona to problame 
today ara althar taboo or beyond tha range of tha prevailing 
Intellectual ayatama of thought. Great hunka of our tangled 
web of political forcaa oannot be budged on certain leeuee be* 
yond a few Incnee. And tha economic ayatam h ia grown beyond 
tha capacity of any one central governmental agency to althar 
undaratand or control It In a comprahanalve manner. 

Tull employment, stable prices and rapid econo»tc growth 
ara today tha recognised objectives of tha American govarnmant. 
"ha thraa Instrument a of economic management In the federal 
govarnmant*a hands ara: 1. Mow much tha govarnmant taxes; 2. 

How much tha govarnmant apanda; 3. How much money the Treasury 
and raderal Banking Reserve ayatam kaape In circulation. 
Complicating this picture however ara two additional problems: 
1. The balance of payments problem of tha International 
economy; 2. Tha econonic burden of tha "old Aar. AccorHng 
to tha experts tha demands made on governmental controls by 
these two problem areas have already created several dilemmas 
In the functioning and alma of existing controls. But we may 
for our purposes Ignore tha unfolding dilemmas of national 
economic policy and simply observe how (In contrast to labor 
and capital) tha government, by being saddled with a threefold 
Information and control problem, la confronted by a ninefold 
uncertainty factor. Let ua, however, canter our attention on 
only thraa broad problems Involved In existing controls. 

I Tlmlno - As In tha information and control systems of 
automated machinery t.ha apaad and timing of functioning govern* 
mental feedback mechanisms are of extrema Importance. Thus It 
Is with Interest we read tha conclusion of thraa top flight 
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economist# of the Brook ln b s Institute; " • do not have precis* 
indicators of danger point* li. the changing floe of lnoom*. 
Therefor* It le frequently difficult for public official* to 
decide when to uee new policies.' But with the Increasing 
Interdependence of economic activities the tilling of govern¬ 
mental control maaeur** c-»n becoa* crucial. The choice of 
proper tlalnft and the choice of proper method#,oir trio of 
expert* conclude, "will always ts major problsas In economic 
stabilisation. ■ 

II The problem of overfall or a>'?reuata controls - The 
problem of all euch controls, Including those three govarnmen- 
tsl economic control* cited, le that they tend to Influence 
the total quantitative functioning ot a eat of variables rather 
than a particular eltuatl m that say be causing trouble. It 

Is for this reason that both nature and the engineer have em¬ 
phasised decentralised controls In systems. In addition, the 
statistical evidence that must be had to prove or disprove the 
validity of the application of a specific fedsnl control 
policy 1* eljeply not available. tnd although the situation 
In thla regard In steadily lmprovln,. with advances In govern- 
aent>1 Information gathering, the coaplexlty of the variables 
Involved together with the degree of their Interdependence le 
alao advancing. 

III The economic limits of fader il oower - The problem 
of how auch the govsr aent should spend and how auch It can 
spend le something the experts might argue aoout until dooms¬ 
day. out somewhere In the great unknown of the workings of 
the eystsa are undeniable Halts a* to how auch the government 
can or should apend without impairing the functioning of the 
ayetea. The flow of the total >oclal product of the American 
economy between labor, capital and the government la a compli¬ 
cated i roc see Mid becoming more so as the government 1 a role or 
sharw In the process grow* ever larger. The unknown Variable* 
Increase In ait evsr more precariously balanoal ayetea of 
Interdependencies, with an Increasing number of unpredlctsble 
factors enterlrg Into government spending, factors such ae 
the lne and outs of the clash of domestic jolltlce, the de¬ 
mands of the col 1 Tar, auiden crisis situations, etc. In the 

, aet It was believed that everything would be worked out 
through the countorvalllng force* of labor, capital and the 
government. hut now It 1 j bicoming obvious that checka on 
the powers of such forces airht also mean a deadlock that can 
upset the adapt ability of tha aver more precariously balanced 
ayetea of economic information and control devices of our 
ay at *a. 

The aan In the hit* i'ouae, however, cannot avoid the 
growing problem* of Information and control. H* elmply cannot 
duck tha leauss. “ut what la o i* aortal aan to do? He's got 
to say joaething. And so he wave, "Tha isaj >r domestic 
challenge of the Sixties will be to maintain full imployment 
at a tiaa when automation la replacing man." And then he say• 
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It again. And whan tha laaua one# again ralaaa lta haad - ha 
ways It again. 

But tha president auat act. The lints of tha unaaployad 
art -rowing. And so tha ^resident puahaa through a ratralning 
prograa which ha realizes is Inadequate and whicn ha knows 
leaves unanawtrtd tha question: ratralninc for what :.a» Jnbji 
In what kind of an economy? But tha president auat act anfeo 
a?tar aach ~naw crieTT appears - ha acta. 

hat alas can ha do? Ha knows what tha trouble la; lack 
of Information on tha future Impact of autoaatlon. Okay. And 
ao ha appoints a commission to study autoaatlon. And do you 
know what that coaalsslon rscoaaandad? Yeah, a whole asaa of 
outlines for aora study, more commissions to gather and 
evaluate tha asanlng of autoaatlon. It is obvious. eventually 
tha praaldant will have to appoint a coaalsslon to study all 
of the coaaiesions atudylng tha problea of autoaatlon — r/s 
are not being tunny or nasty - /hat else in tha given clrcua- 
atancaa can the president do or say? 

And thus there arises a cuaulatlve vicious circle. as 
tha coaplexlt of our econoalc problaaa grows, our existing 
federal lnforaetlon and control aachaniaaa bacoaa lasa ade¬ 
quate. The demand for aora centralized controls la therefore 
raised, bringing lnt > play all tha conflicting interest groups 
of Aaerican society. Tor aa tha governaent is forced to in¬ 
crease its powers it becomes less possible for it to reaaln an 
abstraction, a neutral third party. Tha demand for a "national 
wage policy" or for the government to assume more of tha 
functions of collective bargaining immediately ralaae tha 
terrifying questions: "? not guarantee is there that a concen¬ 
tration of power aeane a concentration of oaniacient intelli¬ 
gence and control? Into whose hands is such sweeping over-all 
1 ower to be placad? vnd in a society where more and more aen 
look out on the world from their Halted special litereate 
who will be able to rise above the babble of voices to apeak 
and act on behalf of the lntareeta of all in couaon?" 


4. The Highbrow Robot a 


low, one would think that lnt al 1 ac tu si a, those aen and 
women who aake their living by thinking, would ba Just the 
onee to step forward to apeak for all. But intellectuals. 
Ilka all the rest of ua, got their troubles too. 

Aa a small group of starving writers and underpaid pro- 
feeeora with their roota in immigrant el ua neighborhoods and 




•mail town America, they had a tans* of community among them- 
eelvee and with the raai of ua. rhey had moved into tha 
world of big words and ldaaa, but thay could still apaak our 
language or at laaat understand our problems. but aa our 
aoclaty bacua aora complex and tha services of tha iiitellec- 
tual caaa aora into demand, balng an intellectual as ant that 
you were aa auch a part of th * rat raca aa anyona alaa. You 
had to compete for high paying intellectual Jobe, and aova 
and think aora and aora in a world of fragaantad, specialized 
Intellectual akilla and knowledge, cut off from the world 
outalda tha walla of tha university, tha editorial offlcea of 
publiahara or tha research dapartmanta of capital, labor and 
tha rovarnment. 

''onfronted by a v iat growth of human knowledge tha indi¬ 
vidual intellectual found that ha waa leee able to tie it all 
together, let alone underetand it all. And if by chance ha 
ran into one of ua aloba from tha back room, that confronta¬ 
tion would really unnerve him. "You* ra a brain," we would 
way. "Tall ua how coma tha world ia in auch a maaa. M And tha 
guy would blush, otuttar a bit, puff on hia , lpe and put to¬ 
gether aoaia blor sortie th it whan translated into plain English 
meant that tha maaa waa a vary com.licated maaa and that it 
wee a vary big problem - All of which would cauee moat of ua 
to yawn and tha n.iaty mouthad guy in every cro »d to muttar, 
"Fhonay." And with that tha Intellactual would maka a nervoua 
oug-out to a morn congenial at no sphere, 

Tha narvoumnaaa of the intellactual hie lta origin in 
thraa problama. Tlrat, ha realliee that ha raally la a phoney 
compared to tha Intellectuals of tha paet. Ha Just can't tie 
thin^a together In a naat round ball anymore. second, ha la 
unable to communicate what knowledge he does have to the bo, a 
in tha union hall. Hia specialized knowledge haa become all 
•raj | ad up in a ci ivata language that even hia fallow lntel¬ 
lectuale h-ve difficulty undaratanding. Third, even though 
tha young collage klda hang on hia every word, deep down he 
realizes ha haa bscoma a email cog in a big operation over 
which ha haa little control or even much under standing. 

ut of couras that doesn't atop him. Ha can't let it. 

Lika tha rest of ua ha hre to go on Justifying hia existence 
and trying to maintain eome eh rad of ealf reepect. 'But for 
a nervous intellectual this means coining bigger words and 
more complicated descriptions of Ufa to impress the collage 
klda and hia fellow intellectuals - alonK *ith euddan, des¬ 
perate. bl lnd attempts at convincing: hlmaaTf and other 
1 ^ th»i La aoA jjui kUI .°* - • 

"Conformity'.' ha criae out. "The trouble is we are all 
organizational man... It'a our maaa society. a are being 
drowned in tha eadlocrlty of the masses... It's the craea, 
materialistic phllosojhy of tha American businessmen... It's 
creeping socialism... It's subversive ideas and values of 
communist aganta in our univer eltiee... It's a lack of culture 



and education... It'a raplacing rallglon with a worship of 
aclanaa and aachlnea... It'a tha nuclaar bomb# in tha handa 
of power hungry ail ltariata. " 

nut tha etrenge thin#; about all thaaa big anuwere of tha 
intellectuals ia that thay isolate the lrtelloctual nor# than 
ever froa tha world about hia. Tha trouble with aver/ one of 
thaaa answers la that thay cut off porta of tha Araarlcan 
coaaunlty 1 roa a calm underetending of how it thlnka and feels. 
There are, after all, generale who hate war; buaineaair.en who 
believe making a buck la not tha aaanlng of life; men and 
woaan who are ton buay aaklng end a aeet to go to night achool 
or even reel a book; eciontiete who pray to 3od avery night, 
and rallgloua laadara an 1 a lot of men of good will whose 
idea of confor. ity eibracee individual freedom and independence 
of thought. 

In tha hiatory of man tha truly big unaware have boen 
thoee that touched the hearta and raaeon of all man, that 
brought about a growth of coaaunlty and underetanding. In 
thoaa parioda of growth tha intellectual a stood in tha leader* 
ahlp of aanklnd, speaking tha language of Iveryaan. 

However, in thoaa parioda in which tha world, nation and 
coaaunlty ware in a proceae of dlelntegration, tha Intellectual 
proved tha weakest link hoi dins together tha coaaunlty of Ban. 

ora than that - In auch parioda inder the atrain of tha tlaea 
ha waa tha one who caae up with tha ideas that lnflaued aan 
a, alnat one another and accelerated tha breakdown of the in¬ 
fer aat Ion and control eyataa of eociaty. And if ha had no 
taate for auch lucrative but dirty work, he often gave way to 
a more terrible temptation - Ha withdrew from communion with 
hia fallow aan, retreated into hla email private world, ato; pad 
thinking about tha world, and thought over and ovar again: 

■Ah, what fine, noble thoughte I hava. ■ 

ut there ware llaaa in American hiatory whan our la dare 
and intellectual« 'vera not aeaociatlon of nervouc robote. 
Thera ware tlaea whan tha intellectual a ware rooted in community 
with their fellow mar., like that brain who etuck his neck out 
and wrote; "^e hold thaaa trutha to ba aelf evident, ti,.t all 
aan are created equal, that they are endowed by their Creator 
with certain Inalienable ;ighta...” Arid than there waa that 
funny old agghead, i an F’ranklln, iho between playing with 
kltea In electrical storms, caae up with tha idea that tha 
cltlaena of hlladalphla could uee a cheap newepaper. And 
even in tha aemory of a lot of tha guye in tha union hall, 
back in thoaa deya whan lntellectuale were pumping gaa or on 
tha *. P. A • -- "vary other aorning you would find than at tha 
factory gate* paaalng out leaflete tailing ua all about tha 
Aaarlcan i. re an. They had a lot of ecrewy ldeae, to be aura. 

Rut once in awhile thay would coaa up with one that made eenee. 
However, the important thing is t lat they wanted to argue 
thlnge out with ue; they wanted to comaunlaate with everyone. 

And whatever elee you eald about thea, you Just couldn't deny 
their guts. 


I 


I 


I 



34 


And today? here are those young Intellectuals today? 

And what do they think about automation? 

They are scattered all ovar the map - -rltlng TV eoamer- 
clale, long winded studloe on the International situation and 
the sax life of the Tingle ^at. But mostly they are talking 
to themsolvas In highbrow magazines, In half a hundred 
conalttaes, or on their I aaca varohes. 

Automation? L'ore naa - >j aarad on that subject In -Life," 
"Look" and ""Tie Saturday waning Post" than in all of their 
private language poop sheets from the Beatniks of nan Francisco 
to the Think Big clubs of harvard. The nvant -uarde Intellec¬ 
tuals simply are not thinking about automation. 

hen thalr thoughts do stray near the subject, what they 
have to say somehow Just does not warm our hearts. "All that 
llssurs of the age of autoo it Ion... Mow will the poor dumb 
slobs be able to stand it? A mass nervous breakdown - that's 
the meanirv of automation t' Or: " 'achinea will make man 
obsolete. The common man is finished. ?n fact, thinking or 
any kind of humor, creativity will be finished." or from the 
ones with rose colored horn rim classes - "Planning 1 Auto¬ 
mation will require a planned economy... " (And when will every¬ 
one realize thie7) “Yes the truth will soon automatically 
da«n in everyone's head." (.iut what kind of planning will It 
be? And whose head are you talking about?) "Once America 
seas tha necessity of planning, then we planners can get to 
work..." (”0108 «.hat? .there do you begin? ’.hat specific 
planning measures 3o you iroposs?) "lee, I wrote an article 
last wawk. And tomorrow T will write another pounding the 
point home. Automation will require a planned economy..." 

papetltloua, mechanical thinking... Tl ht, irrefutable, 
logical arguments that must blindly assume knowledge of more 
ard more uncerti.lo factors than ever dreamt of in the wildest 
flights of imagination of the most demented witches and 
naglclans who ever hovered over the bubbly brew of ignorance 
and superstition. 


It la no wonder that the cult of personality has assumed 
such large dimensions In the ltfe of the American community. 

As the heads of families, as citizens, politicians or Intellec¬ 
tual* we have lees and lesa to offer these days In the way of 
thinking and leadership. s have all lost our grip on the 
world sbout ua ilth the cores wanes that all we have left to 
offer to the eorld in Justification of our existence is our 
selves. ” e ero good guys: witty conversationalists, colorful 
lut r.ith real character, '..a are realistic, tans the long 
range view, are really deep thinkers, yollts to old ladles, 
kind to animals; each of ue able to answer at least one small 
sixty four thousand dollar jusation with a mechanical, magic 
anmwar and amllc — and thus deserving of your applause, your 
confidence and love..’' 
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But lt'i no good. Alone with our eelvea In our three-ln- 
thi-tomln^ thought„, our hearte tighten with tha tarrlbla 
truth; «a ara fallurea, naa-been phonlaa who elgned a crumby 
eweethaart contract for a bargain baeaaent daal In lifa. 

Somehow, eomewhera alon; tha road aa fink ad out on our »narlcan 
rraam. And now all of ua ara going to pot, everyone digging 
hla oan private boab ahaltar, crawling back Into dark cava 
woaba of a land that h*i seen turned into one big, Jerry-built 
•Flnkevllla, U.3.A. " 

Yaw, have bean ro jgh on tha boaaaa, th* labor atat"a- 
aan, tha polltlclana and the eggheada — But not half ao rough 
aa we have bean on oureelvee. our tired out hearte ana alco¬ 
holic blood elll taatlfy on our behalf on thle aoora. But to 
averv aian cotii tha moment whan ha haa to do tha f^uatar'e Laat 
Stand bit. And for ua guye in the union hall we believe that 
aoaant haa now arrived. If tha rank and file oe-nnot coma up 
a 1th an anawar on automatic,,, than aa are loet. For all aoroee 
tha board of American leadarehlp It'a a neck and neck drag 
race on tha road to hall. 

But ww believe we hale the anawar - Yea, a pro t ram of 
action that will not only wtlr tha hearte of tha rank and file 
of American labor - but a program that hare and there (flrat a 
few and than an avalanche) can win tha eupport of everyone 
froa the Hockefellera to alter I euther, clear on uown to 
little Carolina Kennedy. It'a beer, a long tlae alnca wi ware 
raallv atlrrad by tha drum beet, tha tooting bu«la and tha briaa 
land blare of m call to rally around the flag. But now we 
believe that we have a program that can .o tha trick, that can 
turn tha tide. 

Iapoealble, you eay? Too big a load for tha fogged up 
bralna "f a bunch of truck drlvara? 

at crap 1 The teaaetere alwaye deliver tha goode [ 
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III Tha mo ad Into tha Futura 


Tha probiama poaad by tha Automation Ravolutton ara lmmanaa 
and eomplax onaa. Any program of action advancad by tha 
Aaarican labor movamant on tha quaatlon of automation muat not 
only lay down tha foundatlona of tha futura but muat alao maat 
thraa lntardapandant praraqulaltaa. 

1. On tha aconomlc front It muat ovarcoma tha atagnatlon 
of tha Amarlcan aconomy and braak through to na« growth. 

2. On tha aoclal front It muat aatabllah a aoclal Informa¬ 
tion and control ayatam that will althar ovarcoma tha Inadaqua- 
claa of our praaant ayatam or alaa, through tha craatlon of naw 
modal forma, lncraaaa tha afflclancy of tha pravalllng ayatam. 

'. On tha | ol It leal front tha program muat ba ralavant. 

Not only muat It ba abla to angandar a cruaadlng aplrlt among 
tha rmnk and flla. It muat alao ba capabla of althar winning 
tha aupport of avary aactor of Amarlcan eoclety or alaa, through 
lta argumanta, ba abla to dlaarm and blunt tha atrlklng powar 
of lta opponanta. And abova all. It muat ba aaally tranalatad 
Into concrata proposal a that ara almpla to graap and put Into 
action. 

Our program, wa ballava, maata all of thaaa Important 
condltlona. Although an undaratandln. of any ona of our alngla 
propoaala ravolvaa around an undaratandlng of tha program In 
lta antlraty, wa ballava that tha whola of It oould ba aummad 
up In thraa alogana; 

localization of Automation! 

Coiamunltv lanninc for Fraadom 

Education for § J£aw 

And now lat ua taka thaaa alogana ona by ona and aaa what 
thay maan. 


1 Socialization of Automation 

Automation waa tha craatlon of no alngla man or group of 
man. Both aa a way of thinking and aa a naw tachnology It graw 
out of all tha craatlva atrangth and labor of tha Amarlcan 
nation. In tha yaara ahaad tha haalth and vitality of our 
nation will dapand on how wa utlllza thla naw ravolutlonary 
forca. Automation, In othar worda, la a national raaourca. 
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And •• auch the raeponelbllltlaa, tha beneflte, aa wall aa 11a 
coale, auet be borne and ahared by all of ua logelher. All of 
America aual be given parllclpatIon In lha knowledge, uaa and 
conlrol of automation. 

On lha local level therefore propoaa that an Integral 
part of every collective bargaining agreement between manage¬ 
ment and labor will be provlelon for worker and aupervlaor 
anticipation and control In the formulation of the rulae of 
work. In both the raielng encT"concrete application of thle 
iemand we are ready to both 1. lnalat on lte priority over other 
leeuee of collective bargaining; 2. to acknowledge that It 
placee new reeponelbllltlea on labor, Wage damende, In other 
worde, may of neceaelty have to be geared In particular eltua- 
tlona to the lncreaeed production coat euch worker'a partici¬ 
pation end control might entail. But In ehlftlng the emphaele 
from wagee to work rulae we believe that the horlzona of the 
American labor movement will broaden and that lte meaning for 
the Individual worker, both organized and unorganized, will 
aaapan. 

Automation however poeee other problema that can only be 
met on a national level. The revolutionary technological forcee 
embodied In the concept of automation auet be developed In all 
of their potential for lowering prlcae and booetlng production 
growth. Thle meane a oreatlve reeearch program beyond the 
preeent Inherent llmlte of any one or group of corporate glante. 
It meane making available to big bualneee and email, to farmer 
and ahopkaeper Information on forme and teohnlquee of automa¬ 
tion that could be uaed to advantage In their operatlone. And 
elnce lnveetmenta In automation will aaauae crucial dlmenelone 
It will aleo mean tax and flecal controle that will, In a 
eelectlve manner, channel lnveetaent Into thoee forma of auto¬ 
mation where guaranteed price reduction and expanelon of pro¬ 
ductive capacity can be proven. In other worde, the Informa¬ 
tion and control device of uroflta auet be checked and con¬ 
trolled by the additional mechenleae of price reduction and 
economic rrowth. Oovernmei tal reeearch, aid and control along 
theae llnee will demand a national agency capable of enlletlng 
and bringing to a focue maeelve non-part lean lntereat In over¬ 
all economic recovery and growth. 

a therefore propoaa the formation of a National automation 
Information end Control Council compoaad of rapreeentativee of 
farmer, labor, capital and government appointed advlaora. ia 
would propoaa that auch a body be empowered; 

1. To Initiate end carry out reeearch Into tha develop¬ 
ment of automation and dleaemlnatIon of the fruite of 
euch reeearch to all eectora of the American economy. 

2. To propoaa and enact meaeurea that would aeaure eelec¬ 
tlve controle on the utilization of automation In a 
manner conducive to economic growth. lnveetmenta In 
automation above a certain level would thue be under the 
control of the Council. a do not believe thle would 
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necessitate a bureaucratlo deluge of regulations on 
bualnaaa. In reality, It might mean no aora than Invest¬ 
ment controls on 200 corporations, that 1 of American 
■anufacturara who do 40< of total manufacturing bualnaaa. 

3. To advise tha government and public on additional 
and broadar over-all legislative and policy maaauraa 
naceeeory for tha aqultabla and accalaratad advance 
of tha Automation Revolution. 

In defaces of tha faaalblllty of auch a Council wa 
would srgua; 

1. By confining lta activities within tha llmlta of fur- 
tharlng naw Investments In automation, It would engender an 
aconomlc saving and mobilization of all of tha raaourcaa of 
automation. It would dlaantangla several of tha major prob- 
lama of automation from tha tlma and anargy conaumlng Jungle 

of legislative and admlnlatratli* procaaaaa. It would lncraaaa 
tha afflclancy of axlatlng Information and aontrol devices of 
tha Amarlcan aconomy. And mora Important, It would lncraaaa 
antrapranaurlal fraadom and effectiveness In tackling tha 
problam of expanding production. 

2. By placing tha powara of tha Council dlractly In tha 
handa of labor, capital and tha governmental representative 
dlractly concarnad with production and tha aconomy, It would 
apotllght mora claarly, for all concarnad, tha common lntaraata 
of tha aconomy aa a whola and tha raaponalbllltlaa of aach 
party to tha functioning ayatam. It would remove thoaa larga, 
abatract laauaa of conflict that grow out of tha accldantal 
wab of tanglad llmltad apaclal lntaraata whan thay aaak 
through complicated compromlaaa In tha political arana to 
arrive at a common denoulnator - auch aa tha laaua of "mora 

or laaa government. " 

Politically It would lift out of tha awamp of ob- 
acurlty ar»d lndlffaranca auch laauaa aa our role aa a nation 
on tha International aconomlc acana - and reduce a few bloody 
pmrtlaan battlegrounda (auch aa taxes; to selective problama 
on a more non-partlaan seals. In brief, tha axlatenca of a 
Natlonml Automation Council would bring about naw and more 
meaningful political ra-allgnmanta of tha American community, 
but ra-al lgnmanta that would etrangthen national community and 
formulate more aharply goala and values aharad by all. 


II Commun ity Piannlng for Fraadom 

If ona thlnka through tha lmpllcatlone of our demand for 
tha "aoclallzatIon of automation” ona will coma up agalnat a 
surprising conclusion. Tha "socialization” proposed would In¬ 
troduce ona additional governmental control aimed at encouraging 
Investment In certain kinds of automation aa opposed to others - 
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Bui it would free the private entrepreneur from tha proapact 
of a plannad aconomy or from any new wa^’.a and prlca control a 
that would radically change tha atructura of our aociaty or 
aconomy. Tt would aaan a "sociallzation* that would atand aa 
a bulwark against "nationalization’ of proparty and othar 
daciaion araaa. 

However, aconomic pluming doaa have an indlapanaabla 
rola in our program. But it la a planning that in lta concap- 
tion ia tha wary oppoalta of that planning that dominataa tha 
thinking of althar alfara State thaorsticlana or aoclallata. 
Inataad of cantrallzad national planning, wa propoaa an 
autonomoua fora of local planning. Inataad of a planning that 
dlracta and controla tha commanding halghta of tha aconomy, wa 
propoaa a planning that organizes tha creativity and capital 
raaourcaa of tha amall buainaaaman and tha local community. 

In ahort, wa propoaa tha formation of Regional Economic 
Counclla. Tha alza and gaographlcal llnaa of auch council a 
would rollow tha natural llnaa of tha economic region. In 
aoma casea It aould maan tha pattarn aatabllahad by anna 
dominant heavy lnduatry; In othara It would ambraca tha araa 
of aoma comron aconomic activity auch aa dairy farming. In 
aoma caaaa tha jurladlctlon of tha Regional Economic Counclla 
would coincIda with local governmental raglona; In othara it 
would cut acroaa Stata llnaa. 

tgaln, aa In tha caaa of tha National *utoaatlon Council, 
tha moet laportant conaanuanca of tha Regional Economic 
''nunclla would be to lift out of tha tanglad wab of conflic¬ 
ting local lntaraata thoaa over-all functlona and lntaraata 
that ambody tha long-tarm lntaraata of tha whola community. 

«a believe that thla could ba achieved through three araaa of 
activities, activities which need neither Infringe upon nor 
■dd to tha burdena and complexities of local government. 

Thaaa three araaa of aconomic action would Include: 

1. Irnducer and Service automation Co-oparatIves 

already In axlatenca In parta of the country are eo-called 
"Service ■uraaua" that rant out to local manufacturere and 
buainaaa concarna tha uaa of automated data proceealng machinea. 
vhat wa are propoalng la tha maaa organization of local lndua- 
trlaa and small businesses to sat up automation co-operatlvaa. 
3 uch co-oparatlvaa would make available to tha entire aconomic 
community techniques of automation that would ba beyond tha 
maana of Individual concarna and buainaaaman. *e are confidant 
that once tha question of such a form of organization waa raised, 
tha engineers of IBS’ could coma up with half a hundred naw Ideas 
for tha uaa of their electronic brains in thla new situation. 

But without any doubt, within wall aatabllahad capacities, It 
would mean lifting from tha shoulders of tha buainaaa aambara 
of tha co-operative Immense burdena: costs In time and money 




40 



of red-tape, paperwork, accounting, unreliable marketing toch- 
nlquae, Inventory planning, etc. Many of the competitive 
ten a lone of email buelneaaaa would be reduoed with a new growth 
of entrepreneurial freedom and opportunity - all of which would 
mean a renewal of that kind of healthy competition that would 
render reatrlctlve trade and price egreeaente unneceeaary and 
thua further the economic growth of both Individual concerna 
end the region aa a whole. 

However to lnaura both the economic eucoeae of the automa¬ 
tion co-oparatlvaa and their equitable effect on all of the 
economic life of the community, It would mean that avary con¬ 
cern or operation that atood to gain would be guaranteed the 
right and opportunity to participate. Thle would mean that 
the teak of organising and of developing ohecke and control a 
would fall on the moat elgnlfleant conauaer force In the 
coeimunlty. And thle would mean, In aoet caaea, the labor 
movement. 

2, Community Reconetruotlon Projecte 

1 th the hurried pace and praeeuraa of life, with all of 
the energy connualng efforte to keep one'a head above water, 

It la extremely difficult today for the email bualneaaman to 
rlae above hie lamed late lntereeta to either an overall view of 
the economic- lntereeta of the community aa a whole or to re- 
alat the temptation to further hie lntereeta et the expenae of 
the community'a. 

Once In exlatence, however, the Economic Regional Council 
and lta local chaptare would provide both an arena and a mean* 
for the moblllaatlon of public opinion end capital to meet 
Important community naeda. Juvenile delinquency, Inadequate 
hoapltala and echoole, poor roade end public tranaportation, 
rural and urbar aluaa - til ere coetly; ell eat Into the eoclal 
cipltml available to a community through high taxee, decreeaad 
conaumer ependlng and waated reaourcee both human and natural. 
The exlatence of the counclle could bring theee probleme out 
of the diet ant offlcee of city and government plannere Into 
the thinking and ( Teep of the guy who owne the bar on the 
corner or the laundry down the etreet. And then together, 
through the Counclle, theee probleme could be attacked In new 
waya that would mean a reduction of local and federal apendlrvg 
In eoma caaea, and In other lnetancee the bringing to a halt 
of community deterioration. The mobilised force of the 
economic community could cut through the waete of political 
graft, bureaucratic bungling and the tangle of veeted Interaeta, 
and aolve half a cloaan probleme In a manner conducive to the 
economic betterment of all. 'van one temporary Cooperative 
onetructlon Company to build e houalng project for low In¬ 
come fmmlllea would create rlpulee throughout a community, 
the beneflte of which would be felt by every buslneeemen. 
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It sight tfin bs that aa mors and mors tha Council a re¬ 
al lead how such economic potential was contalnsd In thla 
approach, m« re-organl sat Ions of sconoalc Ilfs could bs ven- 
turad. Eventually It sight occur that cooperative foraa In 
certain ureas would be eore advantageous to the business 
Interests of the community than the wasteful and uncertain 
foraa of the present. But If certain private lnteraete wars 
declared obsolete or of hara to the community, It would not 
be aa a consequence of powarful bloc a aanlpulatlng tha elec¬ 
torate and government -- It would be In an open, democratic 
give-and-take between the conauaar and thoae local bualneeeaen 
vitally Interested In the econoalc growth of the comaunlty as 
a whole. 


. Inter - Regional Co-oueration 

Gradually the scope of the Economic Regional Councils 
could broaden. Today national associations of druggists, 
grocers and dalryaan Join together to work for their common 
Interests, eoaetlaee for ths bensflt of all, but sometimes 
In ways that are letrlmental to the economic Interests of the 
consumer and other businesses, ve maintain that there are 
unexplored areas of co-operation between the amall business 
Interests of one region and another. *e believe, for example, 
thet the economic dislocations caused by runaway Industries 
and ths occasional gaographlcal shifts of heavy Industry could 
bs softened or minimised through an equalisation of regional 
differences of economic environment. In a low wags region, If 
ths labor movement proves Instrumental In bringing tha benefits 
of automation to the small buelneasaan and local Industry, ths 
business community es a whole will become more reluctant to 
hold out tha enticement of an anti-labor atmosphere to new 
Industries. Instead, the region may see that Its true Interests 
lie In attracting stable Industries on the baala of the 
natural and social reaouresa It can offer rather than unstable 
sweat shops whose long-term Instabilities may raise social 
costs. rhe alliance of labor and email business, In other 
words, would Introduce a new stability factor Into local 
political economy. And In those areas where Industries are 
laavlng because of high wage costa - If the Councils can Im¬ 
prove public services while reducing local costs and taxes, 
the Inducement of lowered wage costa may prove less affective 
In Its decision to remain or relocate. 


Ill Education for a N«w Ag e 


van under the beet conditions of a healthy growing 
economy the failures, the shortcomings of our American educa¬ 
tional system would remain as an explosive potential source of 
danger to the Automation Revolution. Our educational system 
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represents on* of th* most overworked and inadeauat* Informa¬ 
tion and control device* In American eoclaty. In brief, It 
auffera from a threefold breakdown In It* function*. 

1. It ha* failed to meet th* emotional and educational 
need* of growing nunbera of American youth. The moat damning 
Indictment of our achool ayatem lie* In the fact that; "about 
half a?, Jh* high school itu^anii JLu the upper Sal P*r rani of 
iSHC e’iMM.ft ifi. HQJl c &Ll a Ml li Ai.1, mA another \Z 2*L 

°mk drot. Qtt t before the/ flnlah. All tola, almost two-thlrda 
of thoe* beet fitted to exerclae eclentlflc and technical 
leadership are not being trained to their hlr.haat capacity ." 

*ut what la It that really Ilea behind th* "dropout" 
problem all along th* assembly line of our educational system? 

To be cure, part of th* problem 1* economic. But the fact that 
an Increase of scholarships undar a host of programs has not 
even dented th* dropout rate prove* that th* trouble la not al¬ 
together on* of economics. In th* words of a number of experts 
th* trouble Ilea In a "lack of motivation" on th* part of th* 
kid* either now m achool or entering th* system. 

As a sene* of community fades on both sides of the tracks 
it becomes more preclou* to those who have known It and more of 
a desperate search for those who have never known It. A* Ilf* 
In our schools beco ■•* more and more of a rat race for higher 
grades In more meaningless subjects to win entrance into th* 
exalted ranks of aoueey organisational men - th* more fed up 
tha klda get. They *** less end less connection between what 
they learn In achool and tha skills that count in th* world. 

It'a personality and blind chance that they aea as reaping th* 
richest reward*. And between them and the old fashioned skills 
of doctor, lawyer and teacher what they see is th* cultivation 
of a personality thst can sake th* right connection* by kow¬ 
towing and knooklng oneself out In Impressing others In a long, 
dreary etru.gl* through Shakespeare, ancient war* and Insipid 
current events. But th* egotistic rat race mentality is some¬ 
thing that goes against both the natural grain and what a lot 
of klda have absorbed from their slob of a working stiff old 
man and from their church going mothers. The kid* want work 
that requires real skill*. They want tna kind of respect 
that comae from brotharhool and community with others. And 
If th* schools do not meet this need of theirs, they look for 
It with th* gang on th* etreetcomer. 

2. Th* educational system 1* also falling to turn out 
etucated man nnd women who are prepared to deal with th* world 
about them. Speclall*atIon and stlck-ln-tfca-mud educational 
routine* are now busy turning out lawyer*, business administra¬ 
tor* and teachers who** skills, in a matter of a few _ ears, 
could be either completely obsolete or completely Inadequate 
In meeting the challenge* of automation. And yet these s.’as 
men and women are th* one* who will be In position* of leader¬ 
ship and reaponelblllty. 
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I. Rut aori Immediate la tha failure of our educational 
ayatea to kaap pace with tha pereonnel requirement a of tha 
tachnolopy of autoaatlon. In tha near future aa will ba con¬ 
fronted with a crucial ehortage of ayataaa englreere, pro¬ 
grammer*, clear down to electric lane, plunbera and repalraen. 
fnd all of thin In a decade In which tha axparta tall ua that 
£6 alllion youn;; workere will enter tha labor aarkat and the 
labor force of older workara (over forty-five) will grow to 
38 allllona - both groupa of which will ba faoed with tha alngla 
problaa of lack of marketable akllle or obaoleaoence of old 
akllle and knowledge. 

Our educational ayotam la a tangled knot, tha etrande of 
which are Intimately tied up with every point of eludgy opera¬ 
tion and breakdown of our Aaerloan aoclety. Ralelng hall with 
our aducatora would bo a fruatratlng and tadloua procoaa. 

School boarda are remote and unknown bodlae of aan. And tha 
egghoada running our teachara collagen arid educational depart¬ 
ment o are oxtroaaly unlikely to pay any attention to guy a who 
warn lucky to flnlah high school or oven one the lnoldo of a 
col lege. 

Therefore, we propoao that tha labor movement act on lta 
own to break out of our eduoatlonal debacle. Our propoe il le 
that In every etate, In every region, the labor movement eat 
to work building lta owf educational eyatem. „hat we are pro¬ 
poning le the foundation of ' abor Technical and engineering 
Collecea built erounl a new concept of education. 

The flrat half of the concept behind the Labor n oll«gee 
would be the Integration of both teaching and eubject matter 
around the emerging neede of the age of automation. £very 
part of huaan knowledge (matheaatlca, the phyelcal eclencea, 
economic*, peychology, art and phlloaophy) would bo organized 
around the need of turning out the eyateme engineer, techni¬ 
cian and the well-rounded, creative cltlzane demanded by 
autoaatlon. Ae auch collegea would be outalde of tha control 
and requlreaente of the exlatln? public and private educa¬ 
tional eyatem, revolutionary lnnovatlone In teaching methode 
and organization could be eaelly Introduced to cut ehnrt the 
waete of tlaa and energy of the current educational jyateae. 

The etuderta would wove and learn In a world where the rsla- 
tlonehlp of every bit of knowledge to the whole could be eaelly 
aoen. And behind the whole would etond the proepact of meaning¬ 
ful and Important work In tranaformlng tha world. 

The eecond half of the concept of the Labor Collegea 
would confront even more directly the problaa of "motivatIon” 
of our dropout etudenta. The Labor Collegea could eaelly 
gear their prograa on e apllt level In a double aonao. "or 
thoee whoaa abllltlea and Interest* know no llmlte a complete 
five year couree would be open, leading to a career ae a full- 
fledged eyeteae engineer. But for thoee who dealred to drop 
out at any point alone the way, they could leave with the con- 
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fiction that after two yaare or ao they had acqulrad iachnlcal 
akllla and knowledge that would ba of uaa In the world growing 
up about thea. 

Tha concapt of tha Labor Collage, in othar worda, would 
ba built around tha proven praaiaa that In a ayataa baaad on 
tha anclant and trua meaning of aducatlon, thara would ba no 
abaoluta "failuraa," and that In auch an ataoephere tha daalra 
for laarnlng would grow and flourlah. Conaaquantly, tha doora 
of tha Labor Collaga would ba open to high achool dropouta 
to tnoid jpd women who hgve found thaaaalvaa In tha 
'a7tar fortv" condition of tha unaklllad jnd unwantad. 

In thaaa tlaaa tha fallura to utlllza tha lnnata abllltlaa 
of our alelablud "aanior citlzane” la not only lnhuaana, It la 
a waata of our raaourcaa aa a nation. educational peycholo- 
glata tall ua that tha laarnlng ability of tha forty-fifty 
yaar old unaducatad paraon la superior to that of bright-eyed 
collaga fraahaan. In tna faca of tha ehortage of tralnad 
tachniciana why not give thaaa paopla a aacond chanca? 

Tha labor Collegee, In othar worda, would provide a flrat 
and a aacond chanca to tha aona and daughtara and aothara and 
fathara of tha nlghtean allllon aaabar Aaarlcan labor movement. 
But aora laportant — By aatabllahing It a own educational »ya- 
taa Labor would ba meeting an laportant national naad of tha 
yaara ahead. It would also as an a aora Integrated American 
coaaunlty; for It would aean tha aaarganca of new laadara of 
induatry and aoclaty who could with greater eaea rlaa to tha 
heighta of a vlaion that aaaa tha Aaarlcan r jreaa In all of ita 
completion -- Man and woaen who would bo liberated froa tha 
Intelligence and will orljpllng of facta of tha rat race 
aontallty. 


In putting forward our threefold progrua It la not our 
Intention to alnlalza tha vary real problem of dlelocatlon 
that wa auat confront even under tha beat of prograaa. '.for 
do wa olala that our prograa will oolva ovary difficulty. 

But what wa do aalntain la that none of our propoaale la 
forced to raly on non-exletent knowlod a of unknown, uncertain 
but crucial varlablea. And nona of our deaanda Infringe on 
tha aaaantlal functlona and rlghta of any major or minor sec¬ 
tor of tha Aaarlcan coaaunlty. In fact, wa aalntain that our 
rograa will reatora and renew tha vitality of all of our 
laadarahlpa ml lnatltutiona. It will put an end to that 
halplooa aanao of drift and ^owarleaanaaa that ao parvadaa all 
1 aval a of our nathn. It will, wa believe, engender tha will 
an! tha aaana to eoftan tha Impact of tha dlalocatlona of auto- 
aatlon and to meet In a new way both old and future problava. 

But will our program ba able to gat tha ehow on tha road? 
1111 It, In fact, aolva our problem of economic atagnatlon? 
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It aould •••■ on the aurface that by ruahlng tha aconoay 
into tha \ge of automation, *a are doing nothing aora than 
accalaratlng tha rata of aorkar displacement by aachlnea and 
thua only lncraaalng tha horrlbla dlaanalona of tha apactra 
of autoaatlon. 

But aa ballets that If all of our daaanda aara aada a 
raallty In a aaaalva and Immediate manner thara aould ba aat 
Into not lun a aultlpla aat of tranda that aould, In a ouaula- 
tlva and accalaratlng fashion, brln*. about auch on undreamt of 
dagraa of economic recovery and aurga ahaad that, for a parlod 
of yaara at laaat, aould poatpona tha question of aora llaaura 
varaua laaa production. 

Yaa, a full aaployaant aconoay'. And a aoclaty Inflated, 
lnaplrad alth tha poaalbllltlaa of an lncraaalng rata of pro- 
auctlva groath that could raorganlza aorld aconoay and dissolve 
tha danger of totalltarlanl *» and aar alth tha aatarlal planty 
and Ideological aaaatua of tha Automation Revolution -- 
aorld wlJj lnforaatlon and control astern that aould .reserve 
national autonomy and freedom ahlla lntacrat lnu machines, 
aoclaty anl thinking -- A “oamon *orld Mark at or ldaaa and 
gooda In""hichi all participate and share In tha groath of 
fraadoa and lndapandanca • Yaa, our revolution could ba 
exported l 

And in aconoalc terea It alll all begin by a price cut on 
yainatreet, a groath In the buying poaar of John 2 . public, a 
daollna hare and there of the naad for fadaril apendlng, a naa 
or larger factory In Milltoan -- Together, growing Ilka an 
avalanche, If auch eaall beginning* aara aada all over Africa 
It aould aeen tha 4laappaarunew of a alllion old jobs a vmr, 
but a^ao thgt aan could atgy rooted In thalr local communities 
and Mnd two million new Jobe that needed fill Inc. 


Okay, ao where do aa begin? 

a begin In our local unlnna. '*a March Into our half 
aapty, haunted union hall a and say; 

"Look, before we're all panalonad off onto tha acrap heap 
of old ago or and up flat footed In front of tha uneaploynent 
office, let*a pull off a real corker that alll put our naaae 
In tha hlatory booka and have our grandchildren aaall »lth 
pride evarytlma they look at our old aaaat aoakad union carda 
In gilt fraaaa above tha faally fireplace. 

•Hera* a a prograa that, if aa puah and fight for, alll 
mean a Haw America, with ua guy# and our children having a 
raal aay in hoe that old ball of Ufa la going to bounce. I 
tall you (and Brother, I kid you not J) It'a up to ua rank and 
filers. ia'va got to howl, we've got to kick up a ruckue 
and bleat our leadera off thalr big fat lasy chalre. 


tf 
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"Automation'. T«i, that's what thla program ia about. 
And Automation la ths answer of that program. Tha road Into 
tha futura can baooma a .mooth, faat moving highway with a 
placa for all of ua at all of tha stopovers along tha way aa 
mall aa at tha and of tha run. That wi gotta have la* 
Socialisation of Automation'. Couunlty Planning for Pro adorn 
education for a Nee Aga ; Now, lat ua axplaln thoaa slogans 
ona by ona..." 


Tha Taamatara la, of couraa, tha ona union In tha baat 
altuatlon to launch a atruggla for our program. It la a union 
raaant within every community. It la fraa of tha feather- 
addlng mentality of tha craft unions. It has few If any 
strings tying It to an” political machine or bunch of intellec¬ 
tuals. And It la In a strong position to carry tha massage to 
tha raat of the labor movement. And there la no need to up¬ 
set tha apple cart of an/ pis carder or business agent. All 
that tha rank anl file na-da la Its own machlnsry alongside 
if tha old. And that la -lready In axlstanca In DRIV3, tha 
olltlcal action organisational structure recently sat up by 
'imrny H. we say, 1st'a gat going; talk up our program; gat 
uys lntsriated In It all along tha road -- And than all of 
a gat togathar and approach Jimmy with a dwal; "Give us 
FIVE. Lat our program bo Its program. Let us put DR [ vT 
nto high gear as a force for tha good of our union and our 
ountry. " 

■nd what does Jimmy gat out of It? Hall, If ha buys our 
•ogram wa will hold ona mass demonstration after anotner 
man lng the appointment of Mmffa to Attorney general I 
it seriously, all of our Isadora ere looking for answers 
o. And If wo can make ouraolvas hoard, with our answers... 

must go on believing In human communication, In the Inherent 
od will and roaaon of al_l. men, while retaining a heightened 
nsclouanoaa and under stand ln 6 of tha limitations of all men 
eluding ourselves. 


ut tlaa la running out on us all. If the Automation 
olutlon la to ba victorious, wo have to most fast, ns 
t alaoa on ovary moana to soo that our program bacomos 
program of the American Labor Movement. 

Rut oven If that seemingly Impossible task should be 
level, there la ona vary real obstacle that may stand In the 
of Its realisation. Soma bright office boy at General 
»ra might look over our proposals and say: "Ah-hah ; I see 
catch; It's In every ona of your proposals. .That you 
really proposing la a frss, unfettsrsd, automated capitalism 
hlch at every cruclml point ths labor movsment and Its 
ars alll have the upper hand. Veto powers In the National 
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Autonation Council; email businessman organised by labor; and 
jour ana ak la at proioaal - Systems " iglneore trained and lndoc- 
trlnatad by Hoffa and Reuther • I'll eae General Motors demoted 
to a private before I'll aver buy that baatardlsed aoclallat 
nonaanaa,.. “ 

all, we night begin by trying to ahow our office boy 
friend that It'a really not aa alnpla as ha*a making It out 
to be. Participation doe a not nacaaaarilv main domlnat'on. 
hat It d ot | naan, ho a aver, Te a ■ roath of res; onslbl 11 ty for 
all who. are £art lcl car ta. 3u£ even If It tumi out to ba a~ - 
caplt 11 an unaer lacor iomlistlon — Ho * the hell can ha 
aquawk na long aa our b 1*/ aay-eo kaapa toe caah registers 
ringing all over the country? After all, In the day a whan the 
country aaa donlnatad by rail '’treat there ware a lot of in- 
ha py bualnaeenan, aa naarly na emny aa under the donlnatlon 
of the economy by government bureaucrat a... 

T he final objection la that the disintegration of the 
arlean community an 1 spirit has gone too far for there to oa 
any turning back. Sons of the gloom and doom boy a might orgua 
that the rat race mentality has destroyed the last vestige of 
reason and community ii. wide \nd significant sectors of Ameri¬ 
can society -- And that standing opposed to all ‘ha yood sanaa 
i ud Idealism of our program will ba Implacable and Immovable 
social fore a a. 

And our paaalmlattc pro;heta .sight Juat be rlrht. 

If that turns out to ba the case - that In ranllty «a ora 
not one nation but two nations locked In mortal couibat over 
the future of the American "ream - than our struggle and our 
program will ba transformed Into something new. 

Our prorram than bacomaa a program of tran siti onal 
demands, unrealltable In our present eocletj, but a program 
of demands that will prove to millions of Americana In all 
walks of Ufa that It la only Labor th it can embrace the wider 
and nobler vision of tha com ion good — And a program capable 
of rallying half a nation an 1 more to whatever course labor 
aata for tha realization of that program. And yes, that would 
mean m Labor Government, with our boy sitting In tha "hits 
Hnuaa with tha only inoomlng telephone calls coming from us - 
And yea, ojr «uya on tha Board of Directors of General Motors, 
1th every alngla engineer anl mma’ar wearing Identification 
balgwe that are also union buttons. 

If need ba we era prepare 1 to embark on this dark and 
terrible road of struggle; for what la at etake la our aoet 
precious possession of self m- fa illy: our dream of America. 
And for that drama we era prepared to fight to tha death on a 
hundred "eartbreak "ldgaa of history. 
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August 27, 1962 


Cl». 

v.» ^ 


Mias Anns Fonsr 
♦8-28 - 198th Plans 
Flushing 6fc, Nau York 

3aar Miss Fonsri 




196th PIace 
Flushing 65, N.T. 


Aurust 23, 1962 

International Brotherhood 
of Teausters 
25 Louisiana Ave. KW 
-ashlniton, D.C, 


Gentlemen : 


I should appreciate your sending 
me the pami.hl*- t written by Abraham «eiss 
called "Vhat Automat ion Kean:, to You: A 
Summary of the Effects of the Industrial 
Revolution on the American Vomer". 

I understand this publication is 
free. If this is not available and if you 
have any other pamihlrts on the subject, I 
ahould appreciate yjur sending them to roe. 


Very truly yours, 
Anne Foner 




0 / 7 , C Ju 'ttiical and Atomic W orkers 
International Union 


61 * 


x\ 


research department 

I «. W*IN. DIRECTOR 

m. f . 
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P. O. BOX 

DENVER I. COLORADO 


Mr. Abraham Weiss, Economist 
International Brotherhood 
of Teamsters 

25 Louisiana Avenue, N. W. 
Washington 1, D. C. 


Dear Al: 

Thanks very much for sending me the Wyoming University publication 
on automation in the petroleum Industry. 

This question of au+omation is really beginning to hit us pretty 

hard. 

Fraternally, 



E. E._.i J rr ,r 7Ds. Director 
■ ‘j^arch Department 
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WOODSTOCK COLLEGE 

WOODSTOCK, MARYLAND 
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April 23, 1962 


Mr. Abrnhan Weiss 

Inter^iatlon.il 8 Erotherhood of Tea: stere 
25 Louisiana Avenue, ... »■. 
fnshlnFton 1, 2. S. 

De-r Hr. ^elss: 

Under ew.r.te cover, I w> wndlae two eoplee 
ct -« £Isl5 fi, AFTirl'A- CF AVTCiUCa In which your Chapter, 

Utor aai Autonation, aope-re. Oon-r-tul-tloneJ 

: hove t:-.-t you will help ue sprer.i ahout news 

* wherever you can. 


of the book whenever anc 


Sincerely, 



AQK’NIGTRATIVE„FJLC 

tt\ TV 

David 

•• H OMANt) ITIUfT** ^ ^ 

NEW YOWK t. N V. ± 


April b, 1962 

Mr. Abraham Vfataa 

Intarnatl onal ■r«tharh->nd rt Taanstara 
Loalalana lw., 

Waah. 1, D.C. 

Daar Mr. 

T^m lltaratnr* 1 meal rad f mm To»ir of flea haa proton Invaluable. 

T woild Ilka t« thank yo ’ and tha Intarnatlnnal Brotherhood 

-if Ta amatara for tha rarr raluabla *asl«t»nca you hare flran ma. 
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. David i.boer 
UA a Grand 
Haw "for*. l'. :<aw lor*. 

Hr. Ebnert 

Vioe-Prealdent Gibbon* nee aa*.ed uo to re?ly to your lottor 
w :-5arct* Id In wnlch you raquaat materials on Automation. A set of 
Materials Is Laln^; forwarded under separata cover. 

Aaon£ these water Isis you will find a statenent by Kr. Gibbon* 
dated April 11, 1361. bines thin is our file copy, would you ploaue ro- 
torn it aa soon aa it Uaa ear/ad your purpwau. 

Plaaaa let me snow if I oan be of any furti.or aaalatanco. 

^-jry truly yours. 


..brubaa -alas 
Lcunoulat 
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Oavio EaMtn 
m qmano m*an 

NBW VUNN J. N V 


March 1} 1*62 

Mr. H.J. Bibbona, Sxecutiva ▼lee-President 
International Brntharhnod of Tam stars 
2* La. Av*. H.W. 

Waahinfton, B.C. 

ftaar Mr. tibbcnat 

I an a Ph.i. candidate at Ns* Yopk Univeralty and aai 
wrltin* «r doctoral dissertation on tha affect of 
aotraaatlon ipm tha Anerlcaj>4connmv. 

1 hare tumad to yoi aa an expert In tha field and 
would riwatlv enoraclate receiving anv published material 
ralatlng to «y topic and/or any relevant laada. A 
bibliorraohv woftld ba axtrensly uaaful. 

Thank vou for your kind attention. 


Si neerely, 






Univaraltj of Colorado Llbrarlaa 
Bouldar, Colorado 

'lantlaaans 




March 20. 1962 
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Francis X. Quinn, S. J. 

Woodstock Collage 
Woodstock. Maryland 

Dear Sir: 

Thank you for your latter of March 16th enclosing 
page proofs of the chapter on labor and automation written by 
Abraham Weise, our Director of Research. It strikes me as 
being a competent job on that >ubject. 

I note that you will be in Washington on Thursday, 
March 22nd. Unfortunately, 1 will be in St. Louis on that 
date and will not be able to visit with you. However, I certainly 
hope you will drop in the next time you are in Washington. 


Very truly yours. 


H. J. Gibbons 
Executive Assistant to the 
General President 


HJG/yk 



WOODSTOCK COLLEGE 

WOODSTOCK. MARTI AND 


March 19, 1962. 

Mr. A1 <felaa 

International Brotherhood of Teanaters 
25 Louisiana Avenue, II. W. 

Washington 1, D. C. 

De-r Mr. 7eiea* 

I will be In your neighborhood on Thursday 
afternoon, and would like to see you briefly. 

Sinoerely, 


'f '• r' * 

FRANCIS X. iUIUN, S. J. 


/ Jh 
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WOODSTOCK COLLEGE 

WOODSTOCK. MARYLAND 


Karoh 16 , 1962 


Kr. H. J. Gibbon* 

Executive Assistant to the General President 
International Erotherhood of Teamsters 
25 Louisiana Avenue, N. W. 

Washington 1, D. C. 

Dear Kr. Gibbons s 

Incident to your letter of March 14th, I 
an enoloaing page proofs of Mr. Weiss' article, Labor and 
Automation, from my bool:, THE ETHICAL AFTERMATH OF ^ 
AUTCMAIIO. . I hope that you Can use it in the TEAMSTER. 

Also enclosed is some general information 

about the book. 

I shall be in Washington on Thursday 
afternoon, March 22nd. perhaps, if this in convenient, I 
could see you then. 

Sincerely, 


FRANCIS X. 

/Jh 

Enclosures j (1) Labor ^nd Automation . 

(2) Prochure on THE ETHICAL AFTERMATH C v 

automation. 



<7/1 

u 


*uin::, s. j. 
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March 14, 1962 


Woodstock Coilaga 
Woodstock, Maryland 

Gantlaman: 

Wa ara lntarastad in using your book sntitlad, 
Tha Ethical Aitarmath oi Automation. I would appraciata 
your inlormiag us aa to tha cost ano sanding us a paga prod. 

Vary truly yours, 


H. J. Gibbons 
Exscutivs Assistant 
to ths Gsnarai Prasidant 

HJG/mc 
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WOODSTOCK COLLEGE 

WOODSTOCK. MARYLAND 


March 12, 1962. 


The Te ana te r 

25 Louisiana Avenue, N. W. 

Washington 1, D. C. 

De-r Sir: 

Within the next month, Newman Press will 
KU'cllsh a book entitled THE ETHICAL AFTERMATH CF AUTOMATION. 

In this book, Abraham Vielss, Director of Research for the 
International Brotherhood of Teamsters, has a chapter entitled 
Labor and Automation. 

Aware of Mr. Weiss* appeal to your readere, 
we offer you the opportunity to prepublish thlB eBBay — 
truly a contribution. 

If you are Interested In considering this 
essay, I would appreolnte hearing from you, and will Bend 
you, with permission of the publisher, the completed page 
proofs. 

Sincerely, 




/Jh 
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lai_* r »m siry/mm wrth /vtvh/hiq' 

ft*for* 

k*la**d*/ tv**i*g C*rr**t Evaata 
Jeaiah Coaoenity Castors Association 
St. Loai*, Mo. 

March 21, i«>62 
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I) This qoaatiaa ■■■••■• that tha balk of aaployaaat ia iafactory aork - ahara 
aatsaatias prevails. 

Thia la aat aa. 

Fact - Tha araaa aaat aaacaptibi* ts aatoaatioa ara procsaa aaaafactariag aad 
larga seals ciariaal aork - aad thaaa rsprsaaat oaiy aboat a foartb of all aaployaaat. 
Saali pisata sad off leas doa’t geaarelly lsad thaasalvos to aatoaatioa. 

aigsificaat aatoaatioa aill ba foaad is tha baildiag aad coaatractioa trades, 
aaaa aialag, paraoaai aervieas, ratsiiiag, aad iadaatriaa aith vast apaca reqolreaaais 
aaeh aa forestry aad sgrlcaitara. 


2) Thia qasatiaa aaaaaa a that all asr aaads - - privsta aad pablic - - Lava baaa aat 
sad that, thsrsfora, as aaat iaavitably accept ahriaklag aaployaaat. la aaaaaca, thia 
la the acoaoaic atagastiaa theory popsiar ia tha : 

t eel - Thar* are easy dafiaits ia ear prae*at acoaoey - thaaa aill ba discaaaad beloa - 
shiah, if filled, asa taha ap tha Jab gap caused by aatoeatioa. 

A fail aaployaaat eeoaoey ia aa abaciata praeoaditioa for saccassfally haadllag 
satoastiaa - at least oa tha aaployaaat aids. 

■hits tha prsbiaa of schisvieg aad aaiatalaiag a fall aaployaaat acoaoay ia still 
aith as as os aova lata tha iWa, it ia fair to cay that oa tha labor-aMaagaaeat froat, 
the parties aith tha help of goveraoaat have lsaraad saoagh to aitlgata aooa of tha aorst 
affects af aatoaatioa. Mhst thay caa do, of coarse, ia so aabatitata for a full-scale 
sttaah aa tha basic paohiaoa of acoaoaic atagastiaa aad saeapleyasst. Oa tha other head, 
tha fellers ta iaplaasat aad carry throagh ahat caa ba doaa eves oa thaaa aora Halt ad 
froeta sill eebject aiiiiaas of oorhora ta acsdlsaa hardahip aad dialocatioa is the 60 a. 
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A fail aaployiaaat acoaoay ia aa abaolata pracoaditiaa for aaccaaafally 
haadiiag aataaotian - at laoat oa tha oagiloyaiaat a Ida. 

hblla tha probiaa af achiavlag a ad aoiataiaiag a fail oapioywat acoaoajr 
ia atiii aith aa aa aa ao«a lato tha 1%0 i, it ia fair ta a ay that aa tha labor- 
aaaagaaaat fraat. oa tha iadlvidaal fira aad plaat froat. tha portlaa aith tha 
haip af goraraaoat bava laaraad aaoagh ta aitigata aoaa af tha aorat affacta of 
oatoaotiaa. ibat tiny caa da. af caaraa. ia aa aabatitata far a fall acala attack 
aa tha haaia probiaaa af acoaoaic atagaatioa aad aaaaployaaat. Oa tha othar hood, 
tha foiiara ta iapiaaaat aad carry throagh ahat caa ba doaa avaa oa thaaa aara 
ilad tad fraata alii aahJact aiiiioaa of aorhara to aaadiaoo hardahip aad 
dioioootiaa ia tha tO'a. 

Aataaatioa ia gclag ta call far a chaaga ia oar valaoa if tha aocial aida of 
aar oiviiiaatiaa ia ta kaap paca aith tha tachaoiigical aida. Oaa baaic priaclpla 
aoat ha aotahiiahad ia oar aaciaty - ahich tha trada ualoaa aaat atragglo to 
aatahlioh. It a a aiiapla oaa. aad raaa aoawthiag iiha thia. 

Advoaaad tachaalagy ia a graat thiag far oar aociaty. Iadaad, aa aaat hava 
it if aa ara ta aarviva aa a gaiag civiiiaatioa; if aa aaat highar ataadarda of 
iiaiag. M oaa alii qaarrol aith thia ldaa. 

Bat hy tha aaao tahoo. thara aaat a alaar aadarataadlag that tharo aaat bo 
a foil ahariag ia tha baaafita of advaacad tachaology aad aataaatioa. Op till aoa. 
thia paiaaipia Jaat haoa't baaa aatahllahad. It bob thoaght thia aoald happaa 
aotaaioticaiiy. Bat it daaaa't. Looh at tha aato iadaatry. far axaaplo — a 
da aoa dapraaoad coaaaaltioo ia Michigao aad Ohio ara a prodact of tha failara to 
got thia priaaipia aaroaa. Oatoaotiaa aay hara ha 1 pod aoat of tha paapla ia tha 
aaaatry; parhopa battar cara aaro prodacad. Bat tha aato aorhara ia hichigoa oaffarad; 
thay dida't ahara ia thia advaaoa. aor did tha labor aarpiao caaaaaitiaa ia ahlcb 
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I eephsaioa that thara aaat ba basic aacaptaaca of tba fact that society aa 
a viola baaafita fro* aatoaatioa, aad aoalaty aiiat ba praparad to baar tboaa 
bardaaa abich affact aaall groapa of poplo - bat tboaa paopla ara iaportaat. 

Oar aatioaal aatoaatioa policy aaat accapt aatoaatioa aa aa lavalaable 
aaaat - except aa it aay ba aiaaaad. 

Sacb a aatioaal policy for tha affectiro aaa of aotoaatioa aaat roat oa 
tao boaoai 

(A) A fira ooaaitaaat to tha fall aaa of tha Aatariaao aorh force - axpaad 
tha aatioaal ocoaoay 

(■) ioeogaltioa that the haaaa coata of aatoaatioa —tha displacaaaat coata 
aaat ba borae by tha acoaoay at large aad aot by tha iadividaala aho happaa to 
bo la the direct iiao of the robots* aarsh. 

■bat aaa aa do to pat tha ocoaoay oa a fall aapioyaaat basis, aad to asks 
aotoaatioa a booa laataod of a booaaraag? 

No oao aaay aaaaar; ao vaster pica. 

Spacifia illaatretioaai 

1) la aaad 140,000 aore aohool rooaa thea ao bora. Tbia aoaid boaofit oar 
edeeotioaol aystea. 1st it aoaid also aaaa 300,000 aore coaatractioa Jobs aad 

a total iaorooao (for ovary aaa Job boa aa iadiroct effect of prodaclag IS 
add it local Jobs) of veil over a aillioa aaa jobs. 

Tba coat? Aboat tba aaaa eaoaat ao paid oat ia 1961 la eaeeployaoat 
ioaoroaca aad relief baaafita, for aorh aot parforead boesase it essa't available. 

2) Javoaila dellaqaeacy la a aatioaal problea. To redace it, aa ahoold clear 
oat the alaaa that iafect Aaarlce'a cities. That step, tshea boldly, aoaid 
have a toll lag affact aot oaly oa Javeaile dellaqaeacy bat oa tha proaaat 
oaaaployaaot figaroa. 


3) later abortagaa arc iaaiaaat la aaay areas. Doiag ah at this altaatioa deaoads 
aoaid aoea aot oaly aore aster, bat also aore Jobs. 


4) Tehe the 300,000 algratory fora aorhora aad their feeillea - pathetic aoeeds 
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la tha taurlHa acoaoay. Thai* aorkera* average earalaga of $1019 a year 
laeae tkaa aat ealjr heagry, dirty aad 111 Iterate, bat alae alaerebly poer 

I 

ceataaora aad texpeyera, Maalda't better aagaa balp thaa the raat af tha acoaoay? 

laa't tha baat atlaalaat to baaiaaaa paapla eaalag la tba deer altb aoaey 
la thalr paahata? 

Tha Aaericea aarh ferea alii ba felly aapiayad aalv if a coaalderable 
aawaat of tha oatlaaol prod aat la aeid abraad. Pall aaployaaat la Aanrloa la aad 
■111 be eaa^letely dapaedaet ea ear experta - aa axpaadlag ear faralga earket, 
■fetch aeaaa liberallalag oar faralga trade pel lay. Exporta eerketa today aepply 


Jaba far over 9 allIlea sort era - aoaa 19% of all fare aorhera aad abeat 0% of 
feetory aorkera. 

There are aa eae-aay gatao throagh tariff aalla. If ae ralaa oar torlffa 
ether aoeatrlaa aoa't, la faat aoa't ba able to, bay oar axporta. 

At the aoaa tlae, aa beva to recogalee that to ba far free trade aa a 


atlaalaat ta falter aaployaant la tha aeoaeay aa a ahola la to ooaaaa the 
abilgetleo to aorh oat aaya of obaorblag the ahock - to ceapoalea aad aaployaoa 
alike - la thaao araaa ahare it hea tba oppoalta affact. 

Tboae, thaa, are aoaa of the doclaioaa poople aaat aaka la dataralalag 
■feather there la ta ba fall aaployaaat. 

Ooaoraaaat, tea, aaat play ita role. 

Placal aad aoaatary policiaa aaat ba carafally geared to tha reopoaelble 
atlaoilotlaa af private lavaataaat, private productloa aad private coaaaaptloa. 

la aoaa laataacaa - part lealarly la the edecatloa, hoealag aad hlghaay 
aooatroctloa araaa - tha govoraaaat aaat act aa a oebllc lavaataaat agaacy, 
aa tha aaaoa far people'a aahlag thoaa laveetaeate la tha fatara, la tha balidlag 
af taaarlce - la fail aaployaaat - ahlch caaaot bo aada throagh aay other cheaaele. 


I 


I 
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M Mtt ringilN mat tlia oeapooer badget la felly aa laportaat aa tba 
iiaaay kaigat, aad that S allllaa eaoaployed aaa aad aoaaa la aa daplerabta a 
daflalt aa aaa aaaaarad la dallara. Fiva allllaa aaaaplayad, together altb thalr 
dapaadaata, rapraaeeta a papal atlaa af erer 12 allllaa, ar aara thaa tba aatlra 
papalatlaa af all tba ala taa logload atatoa, Sock aaa aar aaaaplayaaat at Ita 
aarat la batb tba 'M aad 'bO-41 raceaaloae 

Fartaaataly, tba ralatlaaablp bataaaa tba taa la aacb that If aa eaa balaaca 
tba aaapaaar badget — at fall aapleyaaat — tba dollar badgat alll aboa a 
foraroble balaaca, taa. Far a aaa aat of aork la oot o taxpayer; o aaa at aark 
la. 

Tba ebrloao ralatlaaablp af all of tbla to aotoaotloa la aiaply that Ita 
pataatlal aaaaat aad alll aat bo raollaod except aa part of a broadar pregraa 
af fall atlttaatlaa of heierlca'o aork forco — of aoa aqolpped altb aoeblaoa. 

Tba atbar aaaaatlal alaaoat af aa odeqeate eetoaatlea pal Icy la a pregraa 
far aaatlag tba laarltoble effect* af aateaatloa. 

Tba palaalpla aadarlylag iircb a pregraa la apraadlag tba coat af eetoaatlea 
laataad af placlag It aa tboaa lodlrldaala aba are affected advereely by It. 

Tbla aaaaa laaladlag la tba coat af aetoaMtloe, tba coat aad tba bardaaa 
af raeaaaeble prerlalea for gattlog a dlaplacad aaployaa to aaotbar Job, aad 
tralalag bla to fill that other Job If tbla la aocoaaory. It aaaaa tbe 
aaaaaptlae af tbooe coata by tba aatarprlao oblch profIta free tba fact of 
elaaietlae, by coaaoaora la aoan coaaa, by tba peblle — aa taxpayer* — 4a 
otbaa. 

Mo boaa to faco tba fact that a aao aored aalda by a oacblaa — oapactally 
If be la aara tbae 40 or 49 yoora old -- oftoo focoa adda bo caoaot fairly bo 
axpaetod to oopoaltb, 

Tbla prteelpte eoaarta prlaory orlrata reapoealbllIty for tbaoa coata, aad 
loalata that tbe ooly oxcaao for goraroaiootol act lea la tba lapoaelblttty of 


Tt 


¥ 








aatlefeatery private dlapoaltloa af the aatter. 

la aaay oolleetlve bargalalag relatlonahlpa today, tha nertloa ara 
dovelapleg verloea propaaala aad prograao for abaorblag tha eaat of 
roloeatlag aad ratralalag tha aaa aechlaea roplaeo. 

Tha aoat pochara' ratralalag prograaM flaaacod by tha Ceapealaa; tha 
heat Coaat laogahara ograoaaati tha roeoat aottlaaaat bataaaa tha Soothara 
Paaifla U Coapooy aad tha Talographara Oalaa ara lllaatratiaaa. 

Thaaa oollaatlva bargalalag peegraaa appaar to bo alaalag aldar acceptance. 
Tha raoaat raport of tha Praaldaat'a Labor-Meaageaaat Coaalttoo aa tha Baaaflta 
aad Prehlaaa of Aatoaotlaa, for axaapla, haa raeoaaaadad aarloaa coaaldoratloa 
far aoeh thlaga aa aaployar aapploaontatloa of pobllc uaaaployaaat 

coapoaaatlaa ahaaId ba accoapllahod thraagh aavoraaeo pay, aapploaaatal 
eanpleyaeat baaaflta, aad alallar aaaaaraa — provide for oarly rotlraaaat — 
flaaaelal aid aad tha traaafar af oaployaaate athar plaata la a aoltl-plaat 
ayataa, aad pratoctlaa af oxlatlag rlghta far ladlvldaala aa traaafarrad — 
tha recegeltlea hy aalaaa, ladlvldaal oaployooa aad aaplayora af tha aacoaalty 
of adoplag aoalarlty aad athar ralaa la ardor to facilitate eeblllty af aarkara 
ahllo poevldlag pratoctlaa far tha agaltloa of aaployaoa —," The aaaa 
ropart alao adveaated advaaao eeaaaltatlea bataaaa oeaageaMat aad aaloaa 
ahore aajar tachaologlcal ahaago aaa poadlag, ratalalag af aaakara, protoctloa 
of poaaloea ahaa Jab aoveaaat beceaaa aacoaaory, aad other related aaaaaraa. 

The aaabora af tha eeaeilttee noted that " a redactlaa la tha baalc aark aaak 
haa hlatarlcally haaa aaa aaaaa of aharlag the frolta of tachaologlcal pragraaa, 
hat they hold off oadaaalag aay aech redactloa far the prcaaat. Thla la, 
haaavor, Uholy to ha aaa of the feaportaat collectlvo bargalalag ltaaa far 
labor aad aaaagoaant la tha 1%0'a. 

Aaarloaa labor aad aaaagaaaat aaa thaa atrlvlag to roaovo tha caata of 
afteaetlaa froa the ladlvldaala advaraoly affected by It. 

Tharo alll roaala, laavltably, a aoceaaary role la thla preoaaa far 
goveraanaat. Me hove to reeagal~e that the govoraaaat baara tha flael 






roapoeaibillty for the qeallty aad contest aad prosperity of the aetioa— la brief, 

far sob levleg tbo eaaaaoa good. 

Tbo (Foil) Baployaaat Act of l*t46 rocogalaoa that tbo federal govoraaeat baa 
bsmo reapoaalbility la oeeeeraglag all groapa to adopt pollalea that aolatain 
blgb level a of eaployeoat. Tbe federal goveraeaat, repreaeatlag all of aoolety, 
elae boon aotas reapoaalbility la adopt lag pollalea that eould ealatala blgb 
level a of eapleyaieat. Tbe geoerel level of oaployaoat aay be blgb, aa It la 
today, bet there still exlat poobetd of loag*tora aneeployeoat roaeltiag from 
oetoadloR eed tecbaeloglcol obeegea. 1 1 trill 1M MfilVl I —I 


afford t e bare ibobq reaeav ae s ee le iiati . Record lag to tbo 1%1 Report of tbe 
Jeiat Ecooeale Ceeelttee, If aoeeployeoat la 1KO hod beea ealatalaed at aa 
overage rate of 4% laateod of tbe octaal rate of S.ift, tho groaa aatloaal 


peedeet eeald hove haee $30 to $95 billloa higher, the oqulvslest of $500 per 

Aeericoo beeaebeld. 

It la bed eoeegh abea tbia eooaeale eaate is a toeporary oae. Oar aeclety 
aboeld eet telereto a attestioe la ehleb haaea reaonreea reaela aoeaployed for 
aecb a period of tlea that they heooaa completely obaoloto; oad becoae aa aeoaoele 
bardoa oe aeeiety evea tboegh they are pbyaleally able to prodace goods aad aervlcea 
for aoey psora aore. 

Nora la abet tbe goveraeoat. ten aad ahoald do: — 

1) Oaeaalovaaat isawr ance •• by laereaalag tbe aaoeat aad daratioa of 
boaefita: broadealeg coverage: eatabllahlag aalfore ataadarda. 

2) Streogthoalag tbe nablie oaploraoB j aerviee, to brlag aaeeployed asa aad 
eafilled Jobs together aore efficioatly oad rapidly; to leprove the teatlag aad 
eeeaaolllag aerviee, ete. 

S) Pebila progroe te promote, galde aad la aoaa eaaea provide a tralaiag 


■ad retreiaieg program adeqaoto to aoet the aeeda of aa aatoaeted acoaoay. Part 
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•f tlM aeod la ta dttaralH aot aaly overall aaapoaar roqalreaeata bat alao 
■hat awhtr #f paapla alth ah at hlada of ahllla Mill bo aaodad ■boro. 

Tho poaaago of tho Haapoaar Devolopaaat aad Tralalag Bill laat mo ok la a 
aeeeaaery flrat atop ta aaotlag oar aatoaatioa probloaa. 

Thoro la alao tba aholo brood aroa af noeaaaary rorloa of tha latogratloa of tho 
odooatloaal ayatoa alth tho aaa doaiaada of a ehaaglag ocoaoiay. 

■a la tho labor MToaiat aro ooavlaaed that aalaaa yoa hove a atroag aatloaal 
ooooooiy la tho Oalted Statoa, a vlgoroaa f al l oatfilovaoot oeoaooy, abieh la groalag 
4 or 9K a yoor, yoa ara aot golag to bo ablo to haodla tho problooa of aatooatloa. 
Oaloaa cor eecaoay aporta rapidly ahoad aa aro aot golag to have tho olllloaa 
of Joha that aar groalag popalotloa aooda ovor tha next 10 yoara. 

Tho paaotloal goal of aatloaal aeoaoaiie pel ley - roaaoaably fall ooployoaat • 
la to oohlova aod aalatala aa oaeapioyaaat roto of approxlaataly 3Jt af tha labor 
foreo. 

boa to do It? 

A aatloaal oavlroaawat af peoaporlty aad rlalag aoployaoat la tho 
roapoaalhlllty of tho federal g»Yoraanat. fadaral tax, oxpoadltara aad anaotary 
polleloa to oaeoarago a eoatlaaiag axpaaaloa of saloa, prodaetloa aad oapluyaaat 
ora aoadad. It la alao la tha araa of fodoral raapoaalblllty to ollalaato aharp 
oooaoaile flaetaatlaaa aad to radaeo tho lapaet aad daratloa of raeoaaloaa. 

Boalaoaa aod orgaalaod labor eaa eoatrlboto to tho aoadad rlao la aalaa, 
prodoetloa aad oaployaaat - throagh aa iaoreoalag floa of baylag poaor to eoaaaaara 
hoacd oa adoqoato luproreaoata la aagot aad salarlaa aad throagh {xrloa polleloa 
■blob prodoeo Iaoreoalag proflta froa a rlalag volaaa of aalaa aad loa profit 
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fall aapioyaaat him greater atlllaatloa of oar raaooreoa, alth a 
eoaeoaiteet laaraaaa la aatloaol iaceaa, aad a dacllaa la tka aoelal eaat 
af aapportlag tka faalllea af aaoaployod aorhara. 

Tba oraalal aalatloa, tka oaiatral aconoale lsaao la ecoaoalc groatk . 
aeatlaaleg aad aafflcleatly rapid oxpaaaloa. 

I tara tkla tka hay to tka oatoaotloa aad fall aapioyaaat problaa bocaaao 
lapartaat aa aaaaployaaat laaaroaca la, It caa aevar bo aora thaa a badge 
agalaat aaargoaty; It la oot a aey af Ufa. Mo aaa la froa, If ha la altbout 
appartaalty ta aara hla tlvlag. 

lapartaat aa tralalag aad rotralolag ara, they ara dalaaloaa anltaa thara 
ara Jaba at tka aad af tba road. 

Thaa, althoagh It la laportaat for Govoraaaat to provide for taalalag, for 
laprovlag tka floa aboat Job opportaaltloa, aad for rohabllItotlag doproaaad 
ereoa, £heae pollelaa ara ao aabatltato for aa adeqaote leval of doaoad. 

Tkla aaaaa placlog prlaarjr roll taco oa a gaaaral oxpaaaloa of tka ocoaoa j to 
radact tka aaaaployaaat rata. 

Lack af groath la ofar»all daaaad, aa ahoaa by groaa aatloaal prodact, 
baa boot a aajor caaaa af anaaployaaiat. Daaaad haa boaa cartalltd by lapropar 
flacal aad aaaatary pollelaa ahlch lad to a drop la private lavaataaat. 

Iacroaaad private lavaataaat prodacea faator groath of daaaad, oatpat, aad 
eaployaaat, aad thaa loaori rataa of aaaaployaaat. 

Groath la ao loagar a goal for fcaorlea • It la a aeceaalty. Mot oaly aoat 
thara ba aorh for aachlaaa • ba t for aaa.' It la throagk aa expaadlag oconoay 
that Job opportaaltloa are at a aaxlaaa. 

If aaad ba, ao aaat have aorthahllo pabllc aorka prograaa ta rallovo aaaaployaaat 
la doproaaad aroaa. Mo aaat coaaldor aoaotary aad flacal aooaaroa - lacladlag 
tax radaotlaea - to allovloto aovoro aaaaployaaat, aad the general coordinate 
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laportasoo of aooaaalc groetb aid acoaoalc stability. «o oust coasldar a 
capital laprovaaaat prograa aad tax rafora to stiaalsta basi&ess lovostaaat. 

Io bis Tall Goployaaat la a Fraa Society . MU 11 at Bovoridga rofara 
aoofldoatly to tba boaaa badget~ - that laval of oatlay aaea aary ta atlllso 
folly tbo baaaa raaoarcaa of tbo aatlea. 

Oar aatieaai deficits la boosiag, la odacatloa. la bacltb sarvlcaa. la 
soolal aalfaro. la tbo esaaorvatloa aad developaoat af uateral raaoarcaa iadlcato 
aaaaa af tba araaa la abicb aa bars falloa abaaafally bob lad otbar cooatrlaa for 
laas aaaltby tbaa aa. Tbo proof that olllleaa af oorkers still earn a dollar 
aa boor or lasa is proof of aaaat private needs. 

Jotoaatloe cbeald provide aa oitb tbo pbysleal oasaa to cvarcoas tbesa 
deficits. 

otoaatloa caa briag as treoaadoas boaafits. oat if aa fail to use it 
olaoiy ood aaaoiy it ooa also do aa troaaaadoas bora. Basically, tbo proolea la 
that af ioaraiag baa ta aao aad diatrlbata oor protoatlai aoaadaaco. aot letting 
It pilo ap la atoriio lavastory oatil it clogs aad Jaas tba abaals of ladaatry 
aod boalaoas. Tbo pooblaa la aot aaa, bet tba veat prodoctive potoatiaiit lea 
of aotoaiotloa aobo It aora (aeaalag tbaa over before. 

■o still bova traaaadooa aoada to ba aat. both private aad pablic. Tba 
ao-callad ~affioaat aociaty provides afflaaaca for a aiaority of oar people, bat 
tbora is aootbor aiaority. and far too large a aiaority. at tba otbor aad of tba 
aooaaalc acaio abicb still aiiata la praaalag poverty. 

ftotaaatloa givoa os tbo opportaoity. for tba first tiaa la bitfsry, of aadlag 
poverty. It givoa as tbo opportaoity. too. of eiiaiaatiag soaa af tba disgracofel 
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deficit* la the pabilc aactar a/ aar acaaaajr ta ahlch I ra for red earilar — 
daflalia la adaeailaa, la hoolth aervlcea. la Iwaiiag, la the conaorratioa aad 
dovelopeeat ai aaiaral raaaarcaa, otc. 


If 1 haee aoooed ta apae_ here laaa of aetoae»l« 


devolepMOat thee of tha aopleyaeat prablaa aa a ahola. that 1la. agele. bacaaaa 
thaaa aaaa aat raalij aaparahla aattara. Yet, tha fact reaelaa that la tha 
praaaat aaparaliad rata af aatoaatloa aalch givoa thaaa broadar prablaaa auch of 


thalr praaaat, avea craalal, ergeecy. 

Ia caaclaaloa, thaa. tha qeeatloa roaeli 


eociety ta aaa ah at aar technology haa prodacad. 


la a daaocracjr, cootrel over thaaa aachaaical device* aa groap aadar 
tha tara aatoaatloa da paada oa aa iafialtely cooplex daolaloa-aahlag prooaaa 
la diloh taaa of all1laaa af poopla aaat ahara. aach alth a dlffaraat ataha la 


tha oatct 


Thla la tha hiad af dacialoa oar aaoalaa ahoot that a frao poapla caaaot 
— tha hiad af dacialoa that oely a dictator caa oaha. Oar aaaalaa baaat 


that aaaacratlc oopitaliaa olll fall aa tha raaalt af lta oan lacapaclty to 
doeIda. 

forhapa aa athar oooaoalc laaoa ao pot a daawcracjr to thla taat today aa 
thla qaaatloa af ahathar aa olll aaa aatoaatloa aa a 'dovlco alth oMch ta 
dlaplaca aad diapaaao alth aao. or aa a oaaaa ta lacraaaa hla at atera 

I liraly hapa aad bollava that Aaarlca'a oladoa la tha aaa af aataoatioe 
olll aotch aar ahlll la lta acqalaltlaa — ao that ao olll oat have to faco tha 
apaotro af aaaa aooiapleyaaatj 


Adtoaatiea ahoold earvoihe caaaoa parpoaa. ha caa aot hava ldlaaaaa aad 
Jahlaaaooaa oo-exlatlag alth aaflllad aatloaal aooda. Tha aaaaor to thla 


paradox — aad to aach of tha carroot oaoaployaoat probloo — lloa alaply la 
poaplo'a daolalaa to go ahead aad bolld tha Aaierice oa aoald Ideally Uho to 


hoaa. 
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M J. HOLLAND 


Congress of the ftlnlteb States 

$ousf of Eepreoentatibes 
■btfbmgton. 9. C. 


•Ot P*ior« . % i >v«a*. Ban 


March 16, 1962 


Vs 

Mr. Harold G. Gibbooa, Executive Vlca Preaidant 
Ictaraatlooal Brotherhood of Teaeatera 
25 Louisiana Avaoua, H. U. 

Waahiegtoo 1, D. C. 

* 

Doar llhbona: \ 

Thank you for tha halp you gava aa in aacuring tha 
paaaaga of tha Clark-Holland Manpowar Davalopaant and Training 
Act of 1962. Without tha cooperation of your organisation and 
tha othar aaabara of organiaad labor, public opinion would not 
hava baan arouaad to tha extant that aany Maabara ware forcad 
to vota for thia lagialation. 

1 mm ancloaing a copy of ay Raport to ay Dlatrlct. 

Kara I hava tracad tha hlatory of tha Bill and told tha atory 
of ita paaaaga. 1 aa alao ancloaing a copy of a raauae of tha 
Bill, aa 1 thought thia aight ba halpful to you. 

Thia lagialation, aa wa know, la not tha coaplete anavar, 
but it cartainly ia tha flrat of aany atapa which auat ba takan 
to aacura tha aolution for unaaployaant. Tha flrat ona ia tha 
hardaat, thay aay, and - having accoapllahad that * wa will 
contlnua until full aaployaant la attalnad. 

With kindaat regards and ay heartfelt thanka, 1 aa 

Sincerely youre T 


ELMER J. HOLLAND, M. C. 


EJH: EJW 
Encloaui 


Thia ia what Labor can do when it aata ita alnd to do a 
job. Tha paaaaga of thia Bill ia tha flrat conatructlva 
pl ace of labor lailalatlon that haa gotten th rouah Conxraaa 
aipca 1911. Wa have atartad.....let'a keep it up. 
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FINA\ REFORT ON AUTOMATION 


The House and Senate Conference Co mmittee concluded Its meetings, and all the Con - 
feress - with one exception - e ndorsed the com bined version o f the Clark Manpower Training 
Bill , which psssed the Senste last August, e nd the Hollan d Manpower Training Bill, which 
peased the House on February 28 th. The Senate unanimously accepted the Conference Report, 
and by the time you receive this Report, It will probably have been accepted by the House 
end will be on the President's desk awaiting his signature. 

The Bol land-Clark. Manpower Train mu Bill - the official title will probably be the 
MANPOWER DEVELOPMENT AND TRAINING ACT OF 1962 - Is a program for which I have been fight ¬ 
ing for 7 years here I n Washington - and - bef ore that, for t hree or four years In 
larr laburg when I was in th e Sen ate of Pennsylvania . 

If It were not so tragic, It would be funny.for it is amazing and appalling to 

realise that such needsd leglsletlor was both ignored and disregarded for 10 or 11 years. 
From the husnrous point of j/iew - one could say that "10 years to accomplish anything is 

about par for the course".however.t he tragedy I s that at l eas t 8 vears have been 

taken from the productive vearc of m any wage-earners and h ead s of households. Had this 
legislation been passed - when first introduced - many of our workers would not have suf¬ 
fered needlessly from under-employswut and full unesq>loyment. 

For the seke of the record, permi* me to review a few pertinent facts in which 1 
think you will be Interested. 

When 1 cem to Washington In 1956 - because of my Interest in this problem and the 
inability and refusal of the State to do anything about It prior to 1955 (under Governor 
Fine) - 1 felt the Fideral Governm ent should act to see that we had full emp loyment. 
Congrees had passed legislation in 1966 which stated the Fresident was responsible for 
melntalning our national economy at i high level and our unemployment at a low level. 

This was called the Full Emoloyment Art of 1966 and gave the President permission to 
appoint a Coaesittee of labor, management and the public to investigate our economy and 
make recoemanrfatlons as to what action should be taken by the Government to correct con¬ 
dition# . The purpose of this legislation was to prevent needless recessions or depressions. 

President Eieenhnwer - despite the recessions - refused to act. 

I Introduced th- Continuing Prosperity Bill - H.R. 12515 - which would have required 

the President to ect.it would have forced him to do what he uas permitted to do under 

the Pull Employment Act. 

I re-introduced it the following Congress - it was then H.R. 800 - and it again went 

to the same Committee.... and again it died. We were experiencing another recession at 

the time, snd still President Elsenhower re fused to use the authority he already had. The 
Chairmen of our Education and Labor Committee at that tis», was Congressman Barden - and, 
like the President, he gave the impression that he believed in neither education nor labor. 

In the Fall of I960, sc you remember, Senator Kennedy was campaigning for the office 
of President. 1 gsve him my material and research - which was growing with each passing 
year - as were our unemployment rolls - and he used it during the campaign. The day after 
his elec tion. I called Congressman Powell, of New York, who was co be the new Chairman of 
the Education and Labor Committee after the first of the year, due to the retirement of 
Congressmen Barden, and I suggested th at the Number One item on our C ommittee's program 
should be to mo int o the p roblem of Unemployment and the Impact of Au tomat ion . Congressman 

Powell euthoilsad me to make a nationwide survey on this subject and prepare a Report for 

our Coeulttee and for President-elect Kennedy. 

In December of 1960 the preliminary report to the President-elect and the Committee 
was submitted. In February 1961. the Subconmittee on Unemployment and Automation was 
forswd. and I was -ia<sed C’laJ raan by r.rugrnssman Powell. 
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CLARK-HOLLAND MANPOWER DEVELOPMENT AND TRAINING ACT OF 1962 


WHAT IT PROVIDES 


rH05F, TO BE TRAINED: 


1. Unemployed persona who cannot expect to aecure full-time employment 

without training. 

2. Under-employed peraona who cannot expect to aecure full-time employment 

without training where possible. 

3. Under-employed farmers whoae annual income does not exceed $1200.00 
<4. Youths between the agea of 16 to 22 who are unemployed. 

THOSE TO BE GRANTED ALLOWANCES: 

1. Heads of families or heads of households who have had not leas than three 

(3) years of experience in gainful employment. 

2. Youths between the agea 19 to 22. 

AMOUNTS OP ALLOWANCES: 

1. Weekly rata of unemployment compensation insurance of State in which trainee 

resides (including allowances for dependents) plus subsistence and traveling 

expanse where necessary.this is for heads of families and households. 

In Pennsylvania the rate would be $35.00. 

2. Youths within the specified age bracket - 19 to 22 - would receive $20.00 

a week plus aubslstanca and travel expenses where necessary. 

THOSE INELIGIBLE FOR ALLOWANCES. 

1. Youths 16 through 18. 

2. Thoaa persons whose training requires less than six (6) days. 

3. Thoaa parsons who refuse, without good cause, to accapt training under this 

Act are forbidden for ona (1) year thereafter to receive training allowances. 

4 Those parsons who have received this allowance for training will not be 
eligible for additional training for a period of one (1) year after the 
completion of their training. 

SELECTION Of TRAINEES: -- The S-cretary of Labor shall - 

1. Provide a program for tasting, counseling and selection of those unemployed 

and under-employad workers - farmers - and youths. 

2. Determine tha occupational training neads of such persons. 

3. Provide for their orderly selection and training. 

4. Provide counseling and placement services to those who have completed 

th»ir training. 

j. Not refer persona for an occupation which requires less than two (2) weeks 
training unless assured of lssnedlate employment. 

6. Terminate allowances and subsistence if trainee does not have satisfactory 

attendance record or is not doing satisfactory work in training course. 

and such parsons cannot be re-instated before one (1) year's period. 

TYPE AND LENGTH DP COURSES: 

1. Vocational courses will be conducted under the supervision of Secretary of 

Health, Education and Welfare and the various Departments of Education of 
the States • howavar, thay must be in skills designated by the Secretary 
of Labor. 

2. On-the-job Training Courses will be established by the Secretary of Labor. 

3. No training course will exceed 52 weeks. 

4. Where necessary, eupplementary classroom Instructions will be provided with the 

cooperation and supervision of the Secretary of Health, Education and Welfare. 

5. Skills taught will ba selected as the result of a survey conducted by Secretary 

of Labor as to our manpower needn and manpower resources of the nation. No 
unnecessary, or obsolete skills will be authorized under this Program. 


(MORE) 





In January ’961, I again re-introduced my Continuing Prosperity Bill....It being H.R. 
1776, and Congressman Powell assigned it to my Subcommittee. We used It as a basis for 
our hearings and final recommendations of our Subcommlttee. 

The name of the bill and ths number was changed.our Subcommittee submitted to the 

Pull Cossetttee on Education and labor the Manpower Development and Training Act of 1961, 

H.R. 7373. The Pull Committee, after additional hearings and several changes, then 
reported out H.R. 8399, but retained the same title 

In September 1961, the House Rules Committee considered H.R. 8399, but did not report 
it out as one Democratic memoer, Congressman Madden, hsd been called home because of a 
death In his family. The two conservative Democratic members of that Committee joined 
with the five Republican members - and the result would have been a tie vote of 7-7. 
Therefore, action waa poatponed until the present Session of Congress. 

In February of this year, the Rules Committee again considered the legislation, and - 
after 3 days of discussion - reported it out withan9-7 vote. Congressman Madden was 
present, and hla was the deciding vote. Again the Republicans voted against the bill, 
although two members o r their Party appeared and testified in behalf of it. 

Bacauae this legislation was based upon rhe old "Continuing Prosperity Bill", it was 
of particular lntersst to the United Steelworkers, as that Union had been with me during 
ell the years wa hsd tried to have such legislation considered. They rounded up their 
membership - nationwide - and contacted Congressmen representing Districts in which they 
resided. Other International unioni joined in the campaign to let all Congressmen know of 
their Interest in H.R. 8399 - and Congressional office reaction was most interesting to 
watch. My office was deluged with calls from other Congressmen asking for copies of the 
bill and copies of my Reports. Considerable interest and much support developed for it. 

The Republican Congressional Party then called a policy meeting, and It was found 
out that many of their members intended to support the legislation. The leadership wss 
upset for President Kennedy had ssked for early passage of this legislation in his State 

of the Union address and in his Economic Report.and, if passed as it was, they said 

it would have the "Kennadv Imaae". 

Senetor Claik had introduced the companion bill - S.1991 - in the Senate last year, 
and since the Senate is oeich more progressive than the House, It had no difficulty In 
passing. Because of the conservative House Members, his bill - based on the "Continuing 
Prosperity Mil", was much broader than we were able to produce. It had been our intention 
to Include several amendments to H.R. 8399 during the debate - to cover under-employsd 
fermers (which was in the Senate bill), unemployed youth between the ages of 16 and 22 
(also In tbe Senate bill), snd one to correct a condition existing in 13 states where those 
receiving Unemployment Compensation urc permitted to take training, by transferring such 
people to this program, thereby projecting the Unemployment Compensation funds of those 
states (not In the Senate bill, but would have to be added in Conference Committee) 

In desperation, the Repuolican Congressmen decided to have one of their members 

lntroduca the Senate Rill as r substitute for H.R 8399.permitting the Republicans to 

get "Into the picture" • to appear to be "constructive". There was one change, however, 

and that waa to oetke thlL a 2-year prugium (the Senate's was 4) and to make the States pay 

■etching funds the last six months (the Sen ite asked the states to pay the last 2 years). 

In order to get Republican votes.and g»t tho legislation passed, we accepted their 

suggestions, and I introduced their substitute (the Senate bill - which the Democratic Party 
and the President approved). 1 stated on the Floor, when I presented the substitution - 

"I am int erested in netti ng our unemployed back to wor k.this is first s nd 

foremost I n my mind _Jo accomplish this^ I will c oope rate with all Members on 

both sides of ths nisle (R**ocbllean and Democ ratic). I know many of both Parties 
who want to vote for this bill and 1 wa nt them to b e able to do so. I will lean 

ove r backwards co let the m._ What is mo st impor tant is that we give the unem- 

ploved of our Nation t he chance they so gr eatly need.I believe w e have the 

legislation properlv prepared to meet the a p pr oval oJ[ all fac tions In t his Congress. " 

A Roll Call was taken, and the bill passed 334 to 62.and, many of the Republican 

Members - who had spoken on the Floor against it - voted for It! 

Thus, h.R. 8399 (which had been amended to agree with the Senate bill - except for the 
length of the program) and the Senate bill (S.1991) were sent to a Conference Committee. 

The Conferees agreed on ell points - and compromised the length of the program, making the 
final act call for a 3-year progruU, with the Federal Government financing it 100% for the 
first two years - both the vocational and on-the-job training courses, and the states pay¬ 
ing 30% of the coats of the vocational program the third year. 

Thus, the old CONTINUING PROSPERITY BILL is now the MANPOWER DEVELOPMENT AND TRAINING 
ACT OF 1962. The Secretary of Labor stated that this is the first piece of "co nstructive" 
labor legislation Congress nai> j>a*sed oince 1938. This was worth fighting for since 1956 
- and I am glad I waa able to do,it. 
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HOW IT WORKS 


THE SECRETARY OF LABOR SHALL: 


Appraise manpower needs end manpower resources of Che Nation,.... 

Develop end apply needed programe. 

Provide adequate training opportunities. 

Evaluate the benefits and problems created by automation. 

Establish techniques for detecting potential impact of such developments 

Develop solutions. 

Publish findings. 

Conduct comprehensive and continuing progream of research. 

Promote, encourage and direct programs of information..... 

Appraise Nation's sunpower to tseet future needs. 

Recommend needed changes 

Establish program of factual studios of practices of employers and unions 

which prevent - or - encouragu mobility of workers. 

proawte practices to lsqtrovc mobility of workers. 

Report findings and smke necessary reconnendationa to the President and 
to Congress 

Develop, compile and swke available information regarding skill requirements, 
occupational outlook, job opportunities, labor supply in skills, employ- 
ment trends on National, State or area baais to be used in educational, 

training, counseling and placesmnt activities under this Act. 

Develop on-the-job and related training courses. 

Develop training program standards. 

THE SECRETARY OP HEALTH. EDUCATION AND WELFARE SHALL: 

Enter egreeswnta with the various States for such training, as specified, 
through public educational agencies or Institutions - or, if these 
are inadequate - through arrsngeswnts with private educational or 
training inetltutiona. 

Cooperate with the Secretary of Labor in coordinating vocational educational 
prograu with on-the-job and related training courses. 


T« FEDERAL OOVEIMIIT SHALL PAY: 

States - or State agencies - 1001 of cost of training program in vocational 

schools for unemployed treinees for two (2) years.501 of cost in 3rd 

year. 

Pull coat of on-the-job training courses (esq>loyers, of course, will pay 

treinees current rates, including periodic increases, as may be deemed 
reasonable under regulations). 

States - or State agencies - 501 of coat of training courses for those 
under-employed trainees. 

States who now permit thoae on Unemployswnt Compensation to take training by 
ralmburaing their Unemployswnt Compensation Fund for ox>nies paid to 

treinees.however, in 3rd year of this program only 501 will be 

returned to State. 

Pull coats of trainee allowances, subsistence and traveling expenses where 

necessary. 

NATIONAL ADVISORY COMfITTEE 

Ten swB&era representing labor, management, agriculture, education, training 
and public in general shall be appointed by the Secretary of Labor. 

Shall encourage and assist in the organisation on a plant, consnunlty, regional 

or industry basis of lebor-managesmnt-publlc cossalttees designed to further 
the purposes of this Act and may provide assistance to such groups. 

Recoasaend Co the Secretary necessary steps for the successful execution of 
this program. 

Must hold owetlnga at least twice a year .... 

COST OP PROGRAM: 

Por three (3) years it is estimated to be $435 million .... 


NUMBER TO BENEPIT: 

[Airing three (3) years 
ba trained. 

PROGRAM TO GO INTO EPPECT: 


it is expected approximately one (1) million will 


It la hoped that by July 1, 1962, this program will be active. 

Preliminary surveys heveibeen already started in anticipation of the 
peesege of this legislation...,. 


WHERE TO APPLY: 


STATE EMPLOYMENT OFFICES in your locality - around June 1st. 
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March 5, 


Mr. Sidney T. Shrlevee, Jr. 

•914 lit* Avanue 

Huatington Parh, California 

Daar Sir and Brothar: 

Thank you for writing your coaaanta on ay taatlaony 
bafora tha Subcoaalttaa on Automation. Undar separate cover, 
X aa aandlng you a copy of ay foraal praaantatlon bafora thin 
group. Tha wain polnta, however, that 1 waa attempting to 

mahe ware: 


1. Automation ahould not ba oppoaad, in fact, it 
ahould ba ancouragad. 

9. Immediate lapact of automation on tha individual 
worker ahould ba aoftanad through aavaranca pay, axtendad un- 
aaployaant beneflte, income during ratralning perlode and 
aaaurancaa of further aaployaant. Tha coat of auch programs 
can become althar a charge on Government and/or tha employer, 
tha aaln point being that tha employee would not have to carry 
the brunt of tha prograaa that automation brings. 

3. That we ahould work toward an ever-expanding 
econoey. Thle would require cooperation between management 
and government and would further require extenalve review of 
induetrlal pricing pollciee, governmental expendlturea in the 
public aectora, aa well aa a ravlew of our entire tax atructure 
and foraign trade pollciea. 

Tha problem of automation today la that literally no 
oee hnove much about it. We have no information on the pace 
at which it la proceeding. In fact, it la difficult to deter¬ 
mine whether or not it will create more akllled Joba, thus re¬ 
quiring extanalve ratralning or whether it la producing more 
unehllled employment. Secondly, no agency of the Government la 
really attempting to determine exectly what are the beat anawera 
to problema created by automation. Thin la eapeclally crinlnel 
le tha light of tha fact that it represents* very serious 
development with revolutionary lmpllcatlona. The exlatence of 




• ptraaaaat mrmy of uneaployed which high lewala of productloo 
oof reduce, and, additionally,the phaaonaaa of an abaoluta 
ahrlakage of induatrial Job* ahould ba aufficiant danger algnala 
to aoblllsa coordinated action on thla problae to provide 50,000 
aaw Jobe per weak for tha naxt tan yaara which ara required to 
brlag about full aaployaant. 

Hoping tha above clariflea your quaatlona, I aa 

Fraternally youra, 


B. J. Glbbona 
Executive Aaalatant 
to tha General Prealdent 

HJG/ac 
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February 8# 1882 


Li. Coau-ander J. D. Bratt 
0. S. Mevj 
Naval Shlpjard 
Brookljn l t Naw Tork 

Dear r -laandar Pratti 

Mr, Haraan Barnard, Teaaetara' Local Union 
haa rafarrad jour raquaat for lnforaation on automa¬ 
tion to thla International Union. 

Znnloalng jou will find an aaacrtaant of aatarlala 
dealing with thla aubject. I hope jou find than- helpful 
la writing jour laatar'a thaala. 

Plaaaa lat aa know If I can be of anj further 

aaalateace. 

Vary truly youra. 


Abrahae Wei 
ieonoalat 

AW/lp 

Soda. 

bci Mr. Harman Barnard 





William Lmwta 

Vw^kWim 
Micmacl V. Mmanos 

ffrrfflr) T~—frir 

Jssss Krauvi 

IniWm( («ni^ 
John L Koch 

T mt tmt 

•alvatoac W IIasuso 
Arthur Pout 
■ARRT PlINITtIN 

fjMTRAr# DroiIot 
Hirhrn llRNRRD 

Ctmmitt 

Loam* C Yrvnir 

Morrh Wiiikirr 

PrMh X4amri 
Amanrm wiki 


TE/IMSTERS UNlUiM LIIE/U. 

•Internationa/ ^Jirother/xooil of cJi 'amsters 

70 NASSAU STREET NEW YORK 38. N. Y. 

WORTH 4 - 0331 - 2 - 3.4 


February 7, 1962 


International Brotherhood of Teamsters 
25 Louisiana Avenue N. W. 

Washington 1, D. C. 


Gentl i-men: 

L.t. L-ommander J, D. Brett, U.S. N., Naval 
Shipyard, Brooklyn 1, N, Y. , is preparing his 
thesis for a master's degree at New York 
University and asked ua If we had any material 
on th«- I. B. T.'s position regarding automation. 

We told hir that any such information should 
preferably u>me front I. B. T. headquarters, and 
ridded that we would call his request to the 
attention of the I. B. T. 


F raternally. 




He rman Bernard 
Executive Director 


HB p 
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The Pennsylvania State University 

I 'NIVBRSITY rARK • PENNSYLVANIA 


Department of Labor education 

116 Sparks Building 
UMivarslty 5-5425 or 5-5426 


January 30, 1962 


Hr. Abraham Wales, Sconoaist 

International Brotherhood of Teamsters, Chauffeur*, 

Warehouseman and Halpars of Amarica 
2B01 Trumbull Avanua 
Detroit 16, Michigan 

Daar Al: 

Thanka vary much for sending along your pamphlets on 
automation. 

Aa you may know, we are being placed on the mailing list 
of your international newspaper. This will be Included in our 
collection of trade union periodicals and cataloged in our Library. 

Agaia, many thanks. 

I hope to saa you soon. 

Sincerely and fraternally. 


Charles Steinberg 
Research Director 

ca/Jpt 
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Auguot 9. 1961 


Mr. E. Pauley, Sr. 
Pauley Petroleum Company 
11100 Santa Monica Blvd. 

Loa Angeled, California 


Dear Ed: 


Attached, I am tending a tatement 
given before the Subcommittee on Unemployment and 
the Impact of Automation and, in addition, a pamphlet 
which we produced which consibts of the questions and 
amweri which followed after the presentation of my 
original statement 


It was a pleasure meeting you 
recently in Loa Angeles. I don't know of a more 
stimulating five or aix hours that I have bpent in a 
long time. Needless to jay, it was also a pleasure to 
meet your lovely wife, your daughter and her husband. 

1 sincerely hope we will have another 
opportunity to exchange views. 


Yours very truly. 


H. J. Gibbons 
Executive Assistant to the 
General President 


HJG:id 

PS: Thank* for the book. I 
have enjoyed reading it. 




U. S. FARMERS’ ASSOCIATION 






U.S. Farm News 

Vol. XXXVIII No. 9 Published by U. 8. Farmrr* Annoriation, St? Kao, lies Moines, Iowa 


THE FORGOTTEN PRESCRIPTION 



THE DEMOCRATIC PLATFORM. PLEASE, 
Or A Reasonable Alternative 


Should the Kennedy Administration be permitted 
to default on ita campaign committment of parity 
to fanners aa the Eisenhower Administration did 
on the “(iolden Promise" made at Kaason, Minne¬ 
sota? 


The farm platform unanimously approved by the 
Uemocrata at their Los Angeles Convention pledged 
farmers price supports "at not less than 30'■. of 
parity” together with direct payments to bring fann¬ 
ers parity of income.” 

\\ hat ia the record to date ? 



sharply curtail their production. Farmers had to 
take that or nothing. 

The Omnibus Bill for which Freeman is lobby¬ 
ing makes price supports at 90'. of parity the ceil¬ 
ing rather than the floor and prohibits the use of 
direct payments to bring returns above w* of an 
ty. 

Under this legislation the Secretary can write 
the program. Congress can let it stand or veto it, but 
cannot change it or amend it or offer an alternative 
progtam. Farmeis can then vote only for such a 
program or be stuck with 50' ! of parity as the only 
alternative—and they would still have to comply 
with the quotas they voted against to get that. 

So far. no effort is being made by the Adminis- 
(Continued on page 2) 
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THf DEMOCRATIC PLATFORM — 


tration to carry out the Party a farm platform and 
no organisation ia calling on Freeman to use the 
authority ha already ha* to put price supports at 
of pnritv — no one I nit the I . S. Faimeia' Am 

■•rtat Mm. 

If farmers are to vote in a referendum they 
•hould have some meaningful alternatives, such as 
indicated in the alsive cartoon. 

There is little doubt aa to hon the farmeis would 
vote in case of a triple choice of “Free Markets," 
the Poage Rill or the Omnibus Kill <the Poage Kill 
of last year had some of the same provisions as arc 
non in the Omnibus Kill) and the good progran 
adopted by the Democratic Convention in I960 

I* Sl Farm Newra insists that farmers have the 
opi-,rtumtv to vote for a real alternative to what 
mat he cooked up hv a Secretary of Agriculture. 

If progress is to lie made in farm programs, then 
farmers should at least lie given a chance to vote 
againat a new proposal without losing such pro 
grama as thev now have. 

IT. & Farm Newa waa against the loaded com 
referendum of Kenson in liMifi and ia alao against n 
Freeman referendum as proposed in the Omnilms 
Kid 


PROGRAM DEVELOPMENT AND 
COLLECTIVE BARGAINING 

I KTS HAY K DF M«»< K \< Y 
NO PHONY KKFKKKN01 MS 

The provision for nominating and appointing 
Commodltv Advisory Committees as outlined in 
the Omnibus Farm Kill submitted to Congress by 
the Kennedv Administration has projected the whole 
question of how farm programs should lie developed 
and by whom 

Should committees to draft farm programs lie 
appointed bv the man who happens to lie Secretary 
of Agriculture? 

Ot should they lie elected by farmers and lie 
reaponailite to the farmers? Should they tie author¬ 
ised to negotiate and tie the bargaining agent of all 
farmers or should they just listen to the Secretary' 
of Agriculture? 


If organised and authorized to do “collective bar 
gaining ' who should they bargain with? 

Should they baigain with |aickera, processors, 
millers, tamkers and Koard of Trade s|*h ulators, or 
who should they baigain with? If farm prices are 
to lie set by collective bargaining by farmer com¬ 
mittees. then the P.S. Farmers Association promises 
that the County ASC Committees elect every two 
years the memliers of n National Farm Price and 
Production Committee, which shall lie the bargain¬ 
ing agent of all farmers in negotiating with the 
Fedeial government as the agent of and advocate 
for all consumers. 

Memlieiship of the National Committee should 
lie made up of two memliers each from the ten ma¬ 
jor producing regions of the I'nited States. 

Thev shall lie elected not as representatives of 
farm commodity groups, which might cause divi¬ 
sions among fanners, but as representatives of all 
agricultural producing interests of their regions. 

Flection of the memliers ot the national commit 
tee shall lie bv memliers of the county committees 
voting in elections conducted under safeguards simi¬ 
lar to those contained in the National Labor Rela¬ 
tions Act. 

This Committee shall negotiate with the Federal 
government annually the support prices to lie guar¬ 
anteed through the coming vear, but shall lie author¬ 
ized to provide for differentials and for seasonal 
price changes, if desirable. 

CONSt'MKR PROTECTION— 

PRICE STAKII l/. ATION 

There should also lie established a Consumers 
Protection Agency that is widely representative of 
consumer interests. This Agency should give con 
tinuous attention to production costs, to prices and 
availability of all products both agricultural and 
non-agricultural. The Agency should engage the 
most coni[ietent cost accountants who can have no 
vested interests in anv industry or in products whose 
coats they must ascertain. 

This Agency should be given all of the authority 
of the Office of Price Administration of W.W. II 
(OPA) and should set prices somewhere in line with 
actual costs. 

The Agency should coojieiate with and advise the 
National Farm Price and Production Committee so 
that the farm prices established may lie set in a 
balanced relationship to farm costs and lie fail to 
Isith producers and consumers. 

As price gouging and profiteering is minimized, 
all prices may lie gradually reduced, consumption of 
all goods could increase and long strides could lie 
taken towards an economy of abundance. 


This smaller edition of l T . S. Farm News is a 
supplement to the Mav-.lune issue for 1901. 

The July-.August and succeeding issues will 
rontinue to lie printed in the legulai format size 
and sent to all memhers and subscribers whose 
dues or suheriptions are paid. 
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THE SHIFTING FARM FIGHT 

Aftvr dfnouMIRf Kin Rrnion and hla low farm price 
support* for eight year*, the Democrats «eem to have sud 
dealjr derided that maybe Ezra had something after all 

Now that Heneon aad Ike are out and the Demot rata 
are la. the question of higher price aupporta no longer seem* 
urgent la them 

The Kennedy braintruatere have “awitrhed the pitch.** 

Instead of arguing about the level of price aupporta the 
argument now la about how to **lrt the farmer* write their 
own program.** 

Kennedy wanta hia llemocrat “farmer*" to write It in 
■dead of hla llemorrat I ongreaa. Perhapa thata becauae it 
would tkua be eaaler to preserve Party harmony. Poaaihly 
too because it would be eaaler on the budget 

Kennedy a faraiar*" nre all fat * National Defense ami 
they want the daar taxpayer* dollar* apent for more bomha 
and botttewagoua rather than doling it out to “inefficient" 

larmera 

What it ameunta to la that inatend of debating a quea 
tlon of rani auhatanre with imaginarr regimentation of 
farmers they are now aluggtng it out over something al 
m«at devoid of auhatanre but loaded with reoi regimentation 
and the farm Bureau Republirana are maiking the moat of it. 

Kennedy a farm wanagera hava given the (*.().P. and the 
Farm Bureau an excellent opportunity to free themaelvea 
from the low price aupport etigma of the Benson years. 

Inatend of forthrightly proceeding to carry out their own 
good farm platform and daring the opposition to put up a 
fight to the finiah for the Benson low price aupport policies, 
the Democrat* abandon the high va. low aupport controversy 
and projart other procedural laauea on which they cannot 
wtn and on which the G.O.P and the Farm Bureau can 
hardly lose Perhapa thla aide-tracking of the real price aup 
port fight waa in deference to the pro Benson or low price 
aupport Demur rata In ('ongreaa which at one time included a 
Senator from Maaaachuaetta 

An increasing number of farmers are coming to the 
cuarluaioa that the Adminiatrationa proposal to “let the 
farmera write their own programs” ia simply a political es¬ 
cape-hatch in which they uae the weakness of the farm 
organisation leadership aa a acapegont 

An examination of the Omnibus Bill however reveals 
that farmera may have eerv little to do with drafting their 
oam programs by way of the Advisory ( ommilteea that 
are called for. The A8C Committee* and the farm organiza¬ 
tions ran only “nominate” not elect the members of the 
Advisory Committees 

Aftar the Committees have drafted programs with tlu 
assistance of tha I'Jl.D.A , the Secretary ran still “take 
*m or leave 'em.” 

It naa all the ear marks of a scheme to super impose 
on Agriculture n handpicked political bureaucracy to re 
place both the legislative branch of government and the 
farm organisations—or almost all the farm organisation* 
all but perhapa one. That of rourse would be the “company 
t'nion.” It would be the Farmers t'nion under the llemo 
crata and the Farm Burrau under the Republirana 

Both are equally unpopular with moar. farmer* and a* 
far aa the paat record regarding price support is concerned, 
the differ nee between the two is even leas than the differ¬ 
ence between the two major parties 

It ia contended that thia Bill will raise farm income 
Rut inatend of price aupporta at “not less than 00*, of 
parity” aa pledged in the Democrat's platform, the Bill 
makes W'l of parity the ceiling instead of the floor. 


Then the nhr sounding bait of compensatory payment* 
in the platform which some dared to hope would lie uaetl 
to supplement the INI' , of parity support* juat barely got 
into the Bill and rannot be used at all above 90 ' . of parity. 

Further, the farmer referenduma that have lieen pub¬ 
licised so much are aimply a one shot, loaded referendum 
in which farmers could vote for the promised program 
or lose even the program they now have 

There would br no real meaningful alternative, and 
without at laaat the choice of keeping current programs, it 
would hr a loaded referendum- loaded to get the rraulta the 
Se< retary wanted 

Congress should never alidicate its right and duty to 
draft legislation, offer new legislation or amend proposed 
legislation. Cungrraamrn <an be «hanged every 2 years. 
It took M years io get rid of the last Secratary of Agnrul 
lure and some farm organisation moguls tannot be dis 
lodged at all. 

The proponent* of the Bill aim to put the ehirf reliant e 
for raising incomes on the scarcity concept hy way of com 
pulaory restrictions on marketing tailed “supply nianagt 
ment.” 

At a time when billions of bushels of grain are held 
m reaerve and most of the world ia moving towards an 
economy of abundance this ia short sighted indeed. 

Their lip-service to the consumers is merely political 
propaganda. Consumers can be protected only by an effec¬ 
tive price control and stabilization program a* under 
Roosevelt's 7 point program. 

Thia waa also the best deal that farmers ever had— 
with ceilings over farm costa and firm supports under farm 
prices. iThe Steagall Amendments) 

The fart that Benson's Don Faarlberg railed that period 
a “dreamworld" should have been the cue for the Demo¬ 
crats. 

The difference between Roosevelt and Kennedy is not 
confined to K.D.R.’a Good Neighbor foreign policy. 


WE BELIEVE 

lielieve the public inteiest in full employment 
and equal op|Hirtunity for all citizens, without dis¬ 
crimination. to earn a jfood living is superior to any 
private or corpotate interest in high profits. 

The Kederal Government therefore must accept 
responsibility to this end and provide for public in¬ 
vestment and enterprise when private enterprise 
fails to ex|»and our basic industries from year to 
year. 

We lielieve that the same resourcefulness and 
ingenuity with which we have used technology to 
achieve marvels in production should now be used 
to achieve the same proficiency in distribution. 

We believe that a government that is ies|»onsive 
to the needs of its citizens should endeavor to re¬ 
move all socially controllable inequalities. 
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Tkt Rocord on Farm Prlco Supports 

It li important that ths rrcord be art »tra ifht a* to who 
has fought th* good fight for farm price supports via thr 
iwn rwiiumr l<aR> an grain and th* aonrrpv of th* F.ver 
Normal t.ranaiy whvreliy thr liovrrnment autimri rasponsi 
Inlitjr for staring grnm reserve* in ordar to lavrl out thr 
paabi and tbr vnllrys" in production in thr interests of 
both tbr producers and ronaumrra 

Arrnrding to th* daily press and aomr radio stations aomr 
woo id hr M to baliavr that th* National Farrnrr* Union 
ana th* farmrra rhampioa in thr fight for high pnr* aup 


Th* ( owl** Midwrat prraa monopoly and certain radio 
atatmaa would hav* N F.U 'a Jim 1‘atton riding th* Anti 
Banaon bond wagon and leading th* driv* for high farm prirr 

aapparta 

Thay hav* bran daing th*ir b*at to ahoo th* farmrra who 
war* disguatad with Kanaon and tb* Farm Hurrau ovar into 
Fnttasa roratr brrnuaa th*y fait than thay could hr ran 


A rani taat on farm prlr* aupporta cam* in 1947-4* aftrr 
rrrwidaat Truman, hy declaration; ended price aupporta at 
*• , af pnrity Secretary of Agriculture I'linton Anderaon 
au ceaada d in g*ttinn the natianal farm organisation Iradrra 
ta afrit aa a flexible adding acala ayatrm of price aupporta. 

In 1*17. in l(a(ifiim heforf lha lluum* Agricul 
I it ml lommitlaa. Junta I’attoa irf X.K.I . r\prr«*oo<l 
hia dfwatmfacDoa with high prica auppirln and raid. 

lu maialaia a free rtthuaft market. If 
haita. for rtimplt. miitiaur to ha ret at KM) per c**nl 
tiw would pretty atari? rlimiaalc the free mirlttl. ’ 
That waa But Kara Benson. but Jlaa I’attoa apeakini 

April 16. 194* t'atton teat if led for the Aiken Hill and 
it an a ronatrurtlve" aieaaure that would "work to 
lha baat lateiaata of Agricultur*Hu tratiinony It ft no 
aa to bia meaning wbea he aaid: “We belirv* that 
5 231* ceaatitutea a landmark in legialative effort* and 
we atroagly hope that a hill of this general character will 
ha adapted hy this toagrea* A Major contribution of the 
measure, mt course, la its propoaal of a new ayatem for the 
•appart af Agricultural prlcaa in which the level of support 
la rotated to the eoiuma af suppliaa of each major farm 
peodart The thaoratieal haaa nf th* peopoaal la admirable “ 
The Hop* A then Hill, which permitted price support! to 
drop ta aa- . af parity was passed in 194* hy a ti ll I* ion 
teallad ( aagross but also signed hy a democrat President 
wha thaaght it should hav* a httl* aare fie a ihility 

Thereafter the member* and affirara af the Iowa Farmers 
laaea wha now ram prise th* US Farmers Associatioa began 
a drive again!' •*•■ "Hydra headed mnn«ti..sity” at their 
• • foevsnti- sefiemher and the *<*' • af parity neeer 

haeeaws agTaetiee ta thia day 

In April mt IHr ahaa a pragraai was praaantad ta < oaf 
raaa ta Baa or* ail family fanaara the agutvnlant of 140*. of 
parMy. Pattaa gave It awly qualified support whereas thr 
law* Fanaara Union put aa aa all-out campaign 

la Jaaa *f |H1 whan Kara Reaaon cal lad a meeting of all 
farm aegaatiatinn laadara at lies Moiaea to give native that 
he waa gag ta “tab* the government eut of the gram ator 
age heal era a. it waa tb* affirara af th* U S Farmara' Aaao 
rlallaa that rballeagml th* Hensaaitaa effectively and sent 
thaaa many mg harh ta Washington t* order more bins to 
tab* rare* of aa addllmaat W milliaa bushels of com 

Nett bar Fattaa nor the l ea der* af oibar state F U or 
gaatoaHaws wars the** to rhalieag* Reaaan. though they were 


Inaleal. Pal toe mvited Reasoa to address the Union (on 
nnlnn la Dearer Marrb of 1*44 where Patton rhartrrrd 
Mb first naw state Uaiaa Reaeaas stats af Utah 

ifaMa Qrtbsgly ha tbea also moved ta revoke the (barter 


af lha «aa eaaaMaatly antiRaa 


state Uniaa. the (own 


Last year, | train. Patton and his Union atrut k rock liottoni 
when they endorsed the Poagc Kill whirh would hsve pul an 
end to all non-recourse pnee support limns 

This year they are plugging for the Omnibus harm Hill 
whirh might better lie called a political patronage bill in¬ 
stead of a farm hill. 

It does avoid aomr of the hoohy-traps of last years Poagr 
Bill that were effectively eiposed by the l' S. Farmers’ 
Association 

Inasmuch as officers of thr National Farmers Union have 
on other occasions tried to scuttle thr foundation of sound 
price aupporta and also triad to superimpose a political 
bureaucracy on farmers by way of appointment by the 
Secretary of Agrirulturr there are grounds for believing that 
the Omnibus Hill like thr ill-fated Poage Hill was designed 
by N F.U. officers who seem to he in need of some boondog 
gltng at thr taxpayer* expense. 


A FEDERAL FARM PROGRAM 
WHY IT IS NEEDED 

The l'. S. Farmers Association wants full parity in 
rome for the tillers of the soil. In todays complex economy, 
with most farm costs ami thr things farmers buy being 
"administered prices,” fixed by law, by boards or commix 
sions or hy some monopolistic market masters, it appears 
quite obvious that parity ran be attained only by a federal 
program that gives to farmers some of thr corporate power 
of the government that has long hern extended to other 
groups and industries 

While thr prices of farm equipment, gas and oil that a 
farmer must buy are firmly fixed and not subject to ne¬ 
gotiation or thr hazards of supply and demand, the prices 
of moat farm commodities are set from day to day hy com¬ 
petitive bidding and subject to speculation on the big com¬ 
modity markets 

W hile government price supports for a few commodities 
have served to place a floor under prices, the actual level 
in recent years has been so low that even those few com 
moditirs have been largely at the merry of "free market 
prices * 

Industry on the other hand dors not o|>erate in s com 
prtitive market, political oratory to thr contrary not¬ 
withstanding 

Through various informal arrangements, interlocking 
directorships, control by banking or Insurance interests or 
even by cartel agreements or collusion and conspiracy the 
titans of industry and finance gouge the farmers and other 
consumers with prices that hava no relation whatever to 
artuai costs and that are practically untouched hy competi 
tion 

Thr recent ronfeasions of some of thr biggest corporate 
executives in USA. only confirms what many U S A.n’s 
hnve surmisad for some time 

Thaa* big concerns that operate in a monopolistic at¬ 
mosphere at the manufacturing and wholaaale level often 
laaea thr small rvtailrra to rut each others throats in the 
arrambt* for the dwindling consumers dollar 

In the fare of such economic realities, farmers nerd to 
realize that legis.atlve action is imperative, and that only 
the Federal (iovemment is competent to deal with this situs 
tion 

Farmers must hold to the thesis that agrirulturr can¬ 
not continue to buy In a protected market while selling 
in a unprotected market 

Finally, farmers don't want special favors or hand-outs. 
They don't want a subsidy that puts them on a favored 
economic plateau as some have charged. They want to end a 
subsidy Farmers have subsidized all thr rest of society 
with cheap food food produced at less than parity or 
the coet of production 

It's high time that permanent arrangements were made 
t* pay the long oerrdue hoard bill to America s food pro¬ 
ducers 
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Farm Program Principles 

(I) Kira prim m iman am«t hr krp in proper rr 
lillMrkip la farn rants for the prin-iplr of partly that 
( aegreos camasillcd ilaelf lu in a <aaad priaripir 

i If • A (uWint pnnrtpir in the pricing of agricultural 
product* • boo Id h* thr establishment of pore* that ion 
«»)»r thr hast interests of both producer and coniumrr 

W hrm mr from air of farm produrtn is not high 
ra»uph to return a fair llvrlihoud to thr producer bmuir 
•oriety requires low rant product, it la tha responsibility 
of «ri»ii an n whole t« afford ta tha producer, through 
direct (<><rmairat payment, thr additional inromr hr need. 
f*«r hkK i livelihood 

• 4 • Support price, a ad production goals should br ne 
gutiated ahead of the growing srasoa. Thiuugh a produc 
turn avrrrmeat or farai plan similar to thr aid AAA plan, 

• orhrd out hjr thr farmrr and his farmrr t ommittrr, rarh 
faraser could haow what thr aupport price would be and 
the '•■•vernment would know that the farmrr wa. planning 
his piuUvntiua to fit national guai*. 

I Si Selling of national prudurtlon goal, should be con¬ 
tinued and the goals should saah always for abundant pro 
duc.tion. with acreage roatrnls invoked »nl;r to assure 
changes in hind, of produrtlua or to assure conservation of 
thr .oil (.raster pnslurtiua by family-type fainter, should 
be promoted through adoption of a conscious and deliberate 
policy ,.f assigning progressively larger share, of nreded 
product ion goels 

Thr Kvrc Normal (iranary should be continued as a 
mean, of assuring adequate levs I« of domestic supplies and 
of management of temporary surpluses of farm products 
The granary should include, whan desirable, all farm prod 
■sets, should he expanded beyond present levels to guard 
against domestic ihurtagea, and should be relativi to an 
interaational program for ripanded world trade 

(ii All benefit payments, adjustment or conversion pay 
meats, or other compensation should be graduated vc> as tu 
favor family farmari, and at the same time, through the 
farm plans and other devices, opportunity should be af 
forded outside agriculture for thoaa displaced from sgrirul 
tur*. so that steady progress is made toward an American 
Agriculture cumposad of eeoaomir-sue family-type farms 
Where large scale farming i. desired, co-operative tech 
aw|ilss with local ownership and control i. recommended 

III Wherever feasible compliance with production agree 
mawls should oe tor a period of setviai >aar. ur muiv ,o 
peevent the in-ahd -outer from defeating or nullifying the 
efforts of the ■ '. operators 

Opportunity for proring compliance over a period of 
yanfa would be a convenience for many farmers whose 
arraagna or rotattona might not fit some rigid allotment for 

• given year 

Yet If their total acreage for the entire period wua 
nlthtn tha agraod hunts or production goals the farmer 
ahauld etill ba eligible for all of the benefits of the pr< 

gvum 

iPi Bath program development and program administration 
■hauld ha fnm the grass roots up. nut from the top down 

Soaad program development ran come only from free 
dkieuaaiaa aad voluntary agreement from the ranh and file 
aad carried up by the farmer committeemen that are elected 
aad thaa responsible to them- not by coercion or pressure 
by politicians appointesl in Washington 

In administering g< vernment programs there must be 
aapervteiea. to aaaure uniformity in compliance and to 
vaglfy that tha national directives of the enabling legisla 

baa ara adhered to 


Hut if the farmers thrmaelvea have initiated and devet 
ope*| a program, then it is their program and they will guard 
it zealously and will hr determined tu have the regulations 
and compliance standard, respected thus minimizing the 
supervision required by direct representativaa of the govern 
ment 

110) t'mvernal, level-premium insurance against all produc 
tion hazards ought tu be an integral part of n national farm 
program, with automatic participattinn hy all farmers shar¬ 
ing in thr liensflts of aurh program The costs of such in 
surancr should he borne equally by participating farmers 
and hy society as a whole 


Tht Ktnnady-Fraaman Prica Supports 

In order to give President Kennedy and Secretary Freeman, 
and all others too, some perspective on what price supports 
Have been and how the "higher" supports for 1961 compare 
with previous support rates, I'.S. Farm News lists the corn 
loan rate* for one North Iowa County from the first year 
of Henson and Kisenhower to the first year of Freeman and 


Kennedy 




195.1 

$1.54 

PIT 

hu. 

1954 

1.62 

per 

hu. 

1955 

1.50 

per 

hu. 

1956 

1 42 

per 

hu. 

196? 

1.32 

per 

hu. 

I96M 

I.2H 

per 

hu. 

1969 

1 04 

per 

hu. 

I960 

98 

per 

hu. 

1961 

1 12 

per 

hu. 


The loan rates for 1959 and 1960 were available to all 
corn producers even if they put all their land into corn 
which some did. 

The $1.12 rate for 1961 with the sharp cut in production 
it required doesn’t look very high in romparizon— either to 
the 1959-1960 rate or the rates for previous years when allot¬ 
ments or Soil Rank base limits were in effect. 

For example this years rate is still 16 cents per bushel 
below the rate for 195H and 10r per bushel below the 1956 
rate when Soil Rank payments were made 

T!., compari-m is not made to imply any credit to Ben¬ 
son He really wanted the rates still lower. 

The year hy year decline shows that he was partially suc¬ 
cessful. 

Rut the key question now la what does Kennedy and 

hia Agriculture Secratarv want? What are thay aimigg 

al? 

According to Freemans prediction of a 10'. higher farm 
income and his answer to the N.F.O. panelist in Des Moines 
regarding $22 00 hoga it would appear that he is aiming high. 

But the inside dope from those clone to him in Washington 
is quite different. 

TYiere the "Supply Management” hoys are thinking of 
$1.06 a bushel for rorn and $14.00 a cwt. for hogs for 1962 
and for the long pull they aim at $1.20 rorn and $15.00, 
$16 00 hogs 

Freeman and his "Supply Management” theorists had bet 
ter take a good look at past com loan rates and get a little 
of the "Corn-Hog" perspective if they want to make a record 
that will compare favorable with Bensons in 1964. 
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The octopus that already controls most of 
our financing, manufacturing, processing, 
transportation and communication is now 
reaching out its tentacles to the land—to the 
one segment of our economy that could be 
called free comj*etiti\e enterprise, our family 
type farms 

This is according to plan. The Agricul¬ 
tural Committee of the U.S. Chamber of Com¬ 
merce came out with plans in 1945 to eliminate 
one-third to two-thirds of the farmers. 


Recently, in the May issue of “Nations Busi¬ 
ness" this was made even more clear. 

The family farmers are indeed in need of 
a friend—and they are in need of a means of 
communication, their own newspajier. 

The friend they need is the one organiza¬ 
tion that has dared to expose the plans to 
eliminate them, and that has consistently and 
unerringly pointed to a way out. 

That friend is the U.S. Farmers Associa¬ 
tion and its U.S. Farm News. 
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An Invitation To You 

*To pay your duos to tho Association 
*Or your subscription to U.S. Farm Nows 
*And to attond tho 1961 convontion 


Sinir nf the liesl informed and moat courageous 
leader* write for the U.S. Karin New a. 

Many mendier* write letter*. The Association 
gives the alert and independent citizen a sort of a 
political home. The U.S. Karin New* provide* him 
with a medium for the free expieasion of opinion. 

Kach i ear these people meet in lie* Moines for 


McKoan's Convontion Roport 

The U. S. Farmer* Aaaoriation held ita annual 
c« mention in the Maaoiiic Temple in the city of 
l>e» Moinea. Iowa on Sept. 23rd and 24th. Kred W, 
Stover, president of the organization, chaired the 
convention. Other farm groups may lioaat of greater 
attendance, lait for democratic procedure none can 
compare. Quorum rules called for delegates from 
a minimum nundier of states and thia minimum was 
easily exceeded 

This contention was unique in modem society. 
It was a rank and file convention. Any delegate who 
had anything to say was given genuine freedom of 
apeech. The speakers were named, and also the state 
from which they came. From memory 1 recell speak¬ 
er* from Idaho, Michigan. Texas, Illinois. Wisconsin, 
Nebraska. Minnesota. Montana and of course Iowa. 
KV wery oratory was conspicuously lacking. All 
speakers talked of controversial matters of which 
the reallr vital issues of today are composed. When 
granted the privilege of the fioor, I was told by our 
chairman that 1 had complete freedom to say what¬ 
ever 1 wish and as much time as I wanted in which 
to say it! 

Kor the lienefit of those who ask why I went to 
t>e* Moines. 1 offer the comparison of how I have 
been treated in mv home town, when the need to 
speak out against bigotry and social ignorance was 
overpowering. Kor silence—either imposed from 
without or adopted from cowardly choice, always 
impliea consent. When 1 asked to lie allowed to 
speak in the high school auditorium, which was 
laiilt with taxes that included my own, 1 was denied 
tiecauae of asainine smear efforts of ignorant xcoun 
drels clothed in the sanctity of religion and wrapped 
In the foul flag of chauvinism sulwtituting for patri¬ 
otism. When my local organization, mv home town 
newspaper, and those with whom contact is intimate 
refuse me the fundamental freedom of them all, the 
right of free thought and expression, then I must 


their annual convention. 

Make sure that you can attend this year. The 
date will be announced in the next issue of U.S. 
Kami News. 

Below is a re|ioit of one memlier who attended his 
first Association convention last yeai. 


seek elsewhere in defense of intellectual honesty and 
moral integrity. 

Psychologists tell us that we not only lun I**- 
tause we are afraid, but far more significantly, .w 
ARE AKHAII) BECAUSE V\ E RUN. Those who 
elected to run fiom niccarthyism and the red smear 
are now so fearful that a psycopath like Kirnie, 
or mounteliank like Overcash, are accepted in le 
spectable channels and given every op|M>rtunity to 
preach their philosophy of hatred, bigotry, distrust, 
and anti-intellectualism. Those who love their ignor¬ 
ant piejudice will deny all effort to enlighten, and 
by the same token pav to have it corrolsirated. 

The U. S. Farmers Association does not restrict 
membership solelv to farmers. There are many |»eople 
in all walks of life who find themselves hopelessly 
handicapped, in their efforts toward a world of 
brotherhood, plenty and |ieace by lack of an organiza¬ 
tion with leaders who did not run and are not 
afraid. The U. S. Farmers Association meets this 
require merit. We welcome the opportunity to share 
our love, our faith, our courage and whatever of 
truth glows and alsiunds in this favorahle emiion 
men!, with any like-minded mortal. 

At the election of ten directors, I was nominated 
but could do little else but decline the nomination, 
since I was (shamefully enough) the only delegate 
from Montana. Mr. Stover was re-elected president. 
Those who may l»e interested in liecoming meniliers 
are informed that dues are $10.00 |ier year and 
include subscription to our official paper, l.'. S. 
F'arm News. 

Those seeking immediate, tangihle or material 
reward had best look elsewhere, but those who wish 
to serve ,i that greatest of all causes, the cause of 
human i.rothei hood. are welcome to shaie our cal 
iininv, sacrifice and also our faith, courage and love. 

Iloliart McKean, Circle, Mont. 
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T1i« U.S. Formers* Association 

The l' 5 Firiwra' Aafto>-tatinn «u urgaai»ed by firiMra 
whs had baaa aaa wn and laadara at the Iowa Farmrri 
Ualaa awd It ta now aupported by I»ut onijr former Iowa 
farina ra I'awa main ban hut fai atari la othar atalaa who 
llha tha luwa fermera. ara dlaaatiafiad with tha wajr tha 
NaUawal farmara t'nlon baa abandoned tha fight for farm 
prtaa awppurla aal ratraatad aa othar vital laauaa that ara 
equally important 

Tha Aaaariatioai ia ''bartered m tha atatv of Iowa unaiai 
tha prearte l eaa of ( haptar MM, ( oda of Iowa aad ita arlirlei 
af larecpecatton ara duly filad with tha Seeretary of .Stata 
m IWa Metaaa. lawa 

Tha fulaadara aad t bartar manabara of tha Aaaoriation art 
laaaaittaal ta promoting aoina of tha prinriplaa that tht 
Natiaaal farmara Uaion abaadoaad 

la addition ta tha question of farm prvre or nwoina aup 
parta, tlua mrliidod: raturaing tha control of otar tnonajr to 
(ougree*. affaatlva pnra roatrol, abolition of < onarription, 

( tall rights and hast hut aot lawat tha whola question of tha 
ailHtartsatioa of oar economy. rhallacglng tha praaumptloni 
af tha rai d aar and striving for a war-lass world through 
gasasral aad romplata disaratamant 

TNa Aasaariatloa now has mambars la many <tatr< and tht 
Assarmtloas N aw ■ pa par thr L'.S. farm Naws guars to raad 
ars m laaat of tha statas aad to various foraign countries 
Tha laadara of tha Association don’t ballava that tha farm 
prahlsm raa ha Molatad or ilatarhad front tha so othar prob 
lams It raaaot bv compartinantallaad. It la inter-related 
with othar arowosatr. serial and political problems and tin 
daaseeUr proMasas ara related ta international problems 
Tha struggle ta maintain security and freedom on tha land 
far tha fane families in America Is today a part of a world 
that can he resolved enljr through general ami rom 
plate arorM disarmament sa that tha hi 11 Ions spent for arm 
aad ham he ran he rhaaneled into pearvful uses to raise tho 
standard af living for all tha people la an economy of hal 
aaead abundance 

THK IOWA FAKMKKS ASSOC IATION 

Her a Use of the sharp differences over the most 
vital insues on which the Iowa organization, the old 
Iowa Farmers I'nmn refused to capitulate the of¬ 
ficer! of the national organization took action to 
•rule or ruin" the Iowa Farmer* I'nion. 

The first move was at the state contention in 
Oea Moine* in iv->» and the Hoard meeting that 
followed. With the eager help of the pres* they tried 
to aetie control of the Iowa I'nion, its office and 
hank account. They read “proclamation**' declaring 
the old officer* were now out and they then "in- 
their owh handpicked officer* who never 
had been elected to such position* 

In March of liNvl the national officei* went 
through the motion* of revoking the charter since 
all other move* to gain control had failed. 

Hince I9NO there have been many law suit* 
moat of which are still not closed. There have been 
iajunction suita, suits for contempt of court, suits 
over educational funds and suits over the control 
of the F. U. Seed Service at Cedar Falls. 

The final chapter has vet to be written when the 
caaea are finally ckmed. But it will he written and 
reported in the C. S. Farm New a. 

At the laat state convention the lowg uiganiza- 
tlon voted to change its name to Iowa Farmer* A* 
awe ta His 

The two organizations occupy the same office at 
■*>17 Kao, lies Moines, Iowa and now have a joint 
Memberahip agreement covered by one membership 
card and each Association receives half of the 
$10.00 annual dues 


MR. 

FA RMER ! 


• i>(> you think a political party should 
carry out its party platform and 
campaign pledges when elected to 
power? 

• Do you think the Kennedy Admin¬ 
istration should fulfill its 1%0 farm 
platform commitments including the 
pledge of price supports at “not less 
than HO', of parity?” 

• Do you think that in referendums, 
farmers should have opportunity to 
vote for real alternatives instead of 
a single thia-or-nothing choice loaded 
by the Secretary of Agriculture? 

• Do you think that farmers should 
demand this through their farm or¬ 
ganizations? 

• Will you support such an organiza¬ 
tion? 


Then join the one independent or¬ 
ganization that dares to ask for what 
is needed — and for what has been 
promised. 

Send your dues of $10.00 to 

1 -Farmers' Association 

517 Keo. Dew Moines. Iowa 

Do it now. You aa ill be glad vou did. 

£61 W * 8 Si (OS 
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Saptaabar 8 ( 1961 


Trad Stovor, Praaldont 
D. S. -araara Aaaocilatlon 
617 Kao aay 
Oaa Molnaa 9, Iowa 

Jaar %. Stovori 

Hr. I. T Igga Laa raquaatad that wa furniah you with a 
rvjpply of MAT lOTOKATXOIf MEAJS TO TOO for your forthooalag 
oanvantlaa to bo hold tha aod of thla uooth. I aa aandlog 

you 26 ooplaa of thla booklot aod hopo you flod It holpful. 

I rograt that wa ara not abla to aupply you with 260 

eoplao aa %. ? Igga raquaatod but our aupply la alooat 

oahouatod, aod wo ara only abla to furniah you with 26 at 
thla tloa. 

Oood loak on your ooovontlon aod If thara la anything 
furtbor I oan do, ploaoo do oot hoaltata to call on aa. 

Vary truly youra. 


Abrahaa Voiaa 
Eoonoolat 


W/lP 

Kaola 

oot Mr. X. p 


Enoloood ara aix ooplaa of tha bookl 
lattor of Saptaabar 6. 


iquaatad In your 
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lio ext rain tlo.. uitb.rtt repraaentat: 


Hr. Abralia : Weiss 

o/o Inter, at lo al urotr.crhood of Testators 
25 Wafl..lvton Av.,. * - ' f D.O. 


10 n ,**obr 

5ebt|] ' ol 


9 r 3lr: 

t an.: you v.ry uuch for copy of "v/tiat auto.i..tion 
no to j ou;" will excerpt It -with oar credit for ud- 
oo .l.i * l*aue of ' 3 foru. ..w.’B . a a’ 3 ..ol.. Iowa, ubilsued 

onthly by U 3 7aru_ra An oclatlon, tilt- •i ec b - r a til: ? of wb 1 c k 

lo .uat p l,r. I 1 '.'!. mb*. 1 00... er.t. .m in me iasl or this 

..or.th.Wo Id ;..* Tea..’.at re drothorhood be 1.. a position 
to furr.io tilt Lies with 25^ oopioa of "wh t aut . tlo....?" Cn 
c.. .co yuur ou ay 1:: a-..., lolent , their ad reca: 

3:ovar, President 
.3. .•rriaei'3 AaojuAt* on 
517 I? oo Way 

e3 ..loner 

I .cy would a.^-.-ecl te even 25 or 5b cod 3 out 

"ro .din.*, far •.fa" r.2 It w? Id not be • as ted if t ..ose 

attendance c all take ho :« a copy. stover had 

.oyod to - a Teamster official to apeak at tno convention 
but -re sure on tl c locally precluded ^ettln^ d o\m tojst. 


^ ,prM 


your tl el 
old copy 


■ Oi o i„..t be intsreat.d to ::nov -;n ro I learned of 
oa. - . 1 ; t: t..ru the Austral la.*. Legion .journal, an 
1256 ; it excerpted "what automation..." and 


r..c .ae uy atrat.^y: heap .. . hoffa busy .ra ir .3 on 
to wh.t ae has 30 ceu;*t o::p..d. It works igfclslutively, 
t: . 


I . ..1 8 

Will send label for cop. of Jl.,-Au£ ■■ .o.-ju.— ..So t; -e sent to j ou, 
-ape your alert secretary will call y d r attent a. to it 

■.Ion* i.. a' ou t 1. 









\ Significant Kc\ icu from an Kn«:li>li I anguagt' Journal 

I’rintnl in Mom oh 


BOOK REVIEWS 

THE THOUGHTFUL AMERICAN 

A. LEONIDOV 


■ DL.A1 STCVTNSON baa given the Amr'lcan raadar 
1 ■ a re part at his an Ian dad vialt to tha Soviet Union 
leal wanner • Mr Slo v en e on ho Ida a high place among 
Aaierteaa pujltlcian* and arae the Uamociettc Paitr a 
Presidential candidate In ttel and IMS What ha haa 
to aar anil uadnuMedlv hr hea d ed br milltene of hla 
leUaw-raantrymen 

And what ha haa to aar in thia boob la in Urea tin g- 
laitereattng even la thaae about whom tha booh la 
written. which a a<d alwara the caaa Mr Steven ion 
to a ladle writer and ahrawd shaener and with a gond 
aeaiae of humour k> bool Hie le iai a war ihe account 
af a travel tor to e dialont end sneaplored planei-the 
plana! af aacialiam Hr nbeei. •. it. make* copious aotra 
and tehee gteilographa but a:a iva with tha thought 
What about Ihe future* Can mr own ptariet continue 
la Haa la the la a i a gate ay wiih th a ana. ao atraage and 
dtoasaaslar* Whwa of the taro a moving at a looter 
pan Whvb it inrreaetng ita attractive power and. 
aeaiBhuantlv will rvantually attract the other? 

Thete la no irritation no angry shouting nor at 
teeapl at Intlmtdetain Thar* a inatead raaaonlng. 
It la la lha reasoning that the beeic valua of the booh 
haa, aa reinpared with doeeni perhapa handrodi of 
arsaiseM hr athar Amertrona who wander 'through the 
and at mi world with a camera and ahranr booh to 
PI educe, ei their return, a aeneotional open ta which 
Beeua Muncheuern la coanhtnad with a Pinkerton de- 
IbcIiw |U<0 

Mr ■levenaaa. however la aot that kind of trav 
at tea ar that kind of author Ho ta a aartoiia and coa- 
■eeeed halweer ta the capitatiat eyatonv What ha eaw 
M lha heetal Umoa area aot vary much to hla Uklng aa 
a fhampua af that avetolo But ha remains a raaliet 
above all The latoraate of hla world, tha old world, 
aev tea Important tea htm to try to conceal or dlecount 
tha troth about tha now world 

However lha whote truth, or oven teuat of It. will 
eat ha teeand la thte hook. Hoe can It he aald that Mr 
■laeeaaan ta entirety tree of bourgeole prefiidlcaa whan 
ha vtewa and aa a a a aaa eoataltam Thara hi much he 

a Adtat t Btaeaneoa Prtande and Kewmiaa. What 1 
Learned In Russia Haw York. Harpar. IMS 


f*- ’• I l-k r- I ilififil PtSff, !■«. I la’ BfSfk 


failad to underitand, a tew thing* ha tailed to notice, 
and a few more he evidently did not want to notice 
There are atao tracae of tha mtaconcepltune of Rotate 
one flnde In many foreign accounte of tha country, for 
Inatance, man In tha USSR, ha telle ut. art "long¬ 
haired" And thia la hie curtoua remark about road 
transport "Tha ft ret thing you notice la that there are 
truck* but alinoal no automobile* In the I tract* ~ More 
mcungruitlaa could ha cited 

But that la all trivial Mr Stevenson did tea. and 
appreciate tha ditlinctive feature* of tha Soviet Union, 
ae wa* only to be expected from BO shrewd a spoke* 
man of American capitalism And It le these distinctive 
features that maka up tha bulk of hla impression* and 
Interpretations 

• • • 

What. than, are tha distinctive feature*? Mr Stev¬ 
enson think* they ronnet in loclalum • rapid advanca. 
for all hie detachment and levelheadedness, he Is ob¬ 
viously astounded by the Soviet rate of growth, wholly 
unknown anywhere .n hie own world. And pointing to 
the dynamic progress of the Soviet economy, he asks: 

"Can our American system prevail In competition 
with the central planning, control and direction of th* 
Soviet svstem? Can we mobilize organise and utilize 
human and natural resource! as effectively as they 
can?" ip XVIII). 

To whom belong* the future? That, esaentlally. Is 
tha question posed by Mr. Stevenson Posed but not 
answered, for he has no real confidence in hi* own 
world, which ha compares with ancient Athens in It* 
effort to hold out against Sparta. He loves that world, 
ha ta part of It. but looking at It from Soviet soil, he 
cannot but notice obvious symptom* of deterioration. 

Why do we spend more money on advertising than 
on college education—on tobacco than on textbooks—on 
entertainment than on urban renewal?" he asks. And 
though he denies that the capitalist system la "obso¬ 
lete." he does not want to mislead hia readers about 
tha prospect for the future 

In feet ha tails them: "The next ten years, I would 
guase, Will really prove whether this nation (the Ui>) 

NfW F1ISCS * Ho. B 

Anne. Wimdaont, ConncttK tit. with thr approval af Ailiai E 
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Waotern world Mr. jwvuinn haa rallad hit booh 
"Trtewdi and BnatMoa' itoiugh nothing ha mw In tin 
Ua ■« cm give tha ordinary Waatarnar any 
regarding tha UBSR. aa an anamy. Tha 
impwrtenl lhln« la that hia naaativa and biaaad attitude 
neow I that ending. Mr. fltevenion trial tome highly 
latalwl and aipnMcaiil eaactuamn. lor A marl ran policy 
Pirat ha eaotaadii. Weahington mnai giva ap. onra 
and bar all. all Itg illnainin and tall dacaption about 
Untan Tin tuna baa coma to rack on with 

raatNtaa 

“Wa haaa baan badly inlormad and ara badly mla- 
tahan Tba Soviet Ua on la a atabla power ayilam and 
la not aa tha brmh a! Intaraal nMlapaa ... Our a mo 
tioaal roerlwm ta tha rlaa of Communum hat barn to 
raja** ranlity. a Mad ml abatlad ot lata by aur political 
laadara Wa war* net prepared tor Sputnik or tha 
■avia* aaonomta cfcallenp* Bui tha llluaion at out 
aupanarlly. together a-tth tha danial ot unplaaaant 
raaliliaa w a bad baan lor foreign policy. I hope ara 
thr and ol tbla ara of Innacanca 
Ipp M-Wl 

thinking, and thara la no point tn guerliontng 
tha advnahiliry at Injecting aurh teraw aa “Innocence" 
Mr Sitaoaaana over all thought w 
ho put to pool BovletAmeriren 

Ho arnioo 

“1 thtak wa mud plug patiently away at itopping 
•bo aram raaa. with inMvaattooal mipervltion. and 
h a igi any lingering idaaa ot nulilary auparmnty which 
wlS only acwatarala tha arma raca I tblrk It would 
ba inaat raalwtic and helpful it wo rocapnitad tba prin- 
npta ot apuolity with tba Baaial Union ... And tha 
hopa la that Uttla by llitla wa caa braak away from 
tba taiwapl of anrh oabac aa tba anamy and raduca (aar 
and dtalruaT (p IMk 

Mr. Mevattoona la nal a tana aaica Similar vlawt 
haaa baan aapraaaad In nm a n l monlba by other prom 
man* Amonrano-Hocrinmn. Cannon. Lippmenn and 
War bars, lor tnalanaa. A now achool of (orrign policy 
ibtnbing, N w mid. la coming *» tha (ora ib tha Unuad 
gtataa and tba W«o* panarally-tha ~negotiation achool 
aa a aanatacwaight la tba raid-war achool Nona of Ita 
prapenanta raa ba rloiaad even aa naodcralaly Loft 
Thay am lanened ipabaaman of tha ruling rlaaa and 
maaa of Ibani balang la ita uppar cruel But raalittaa 
ara Jeering I ham to iwvna thair t'Mwe and •onraplloM 
llha Adlm Btovenaon an* coming to me that 
hoa nothing ta gam and a vary thing to lorn 
talma a ctoaar look al tha 
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•trangth. prvaant and latent, of the aoclallat camp, thay 
luw darldad that It la not wiaa to hover on tha brink 
at a third world war. Tha programme of the military* 
mduatrlel oligarchy which wanta to pcrprluala tha 
arma drlvr tn furtherance of ita trlflah alma, no longer 
«uila tham Thav do not of courar want to ylald to 
uwialiam. which they abhor no leat than tha cold 
warrior* dn But thay farl that aociallam cannot be da* 
Mroyad by terra: hence the March for a more lubtle 
rapitaliat itratagy. ana bailer adapted to the era ot 
peaceful co-eai. lance 

"frienda and Enemies" la a product ot thli aober- 
niindad gchool uf thought. It la to ba hoped that :1a 
concluatona will ba pondered over In tha Wrat and 
more eopecially in tha Unitad Stater Tha more think* 
ng Americana thara ara, the batter for tha world 


Promoting Enduring Peace, Inc. 
112 *V»ach Avenue 
Woodmont, Connecticut 

iieoognlzing the Importance of 
active work for peace through 
the stimulation of thought and 
dlacusaion on national and 
international problems, I 
desire to become a member of 
Promoting Enduring Peace, as 
X have indicated below. 

( ) 13.00 ( ) *5.00 ( ) $10.00 

( ) I enclose a gift of $ 


Name--—--——-----—-' 
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Street————— — — 

City——————Zone 

State—---- 
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H IK 39 Cortlandt St New Yo^ 7 N Y Charles ) Coe, Editor 


CAPITAL AND CREDIT NEEDS IN AGRICULTURE 

The technological revolution," as It is popularly called, ha* already 
wrought raped chaoqee In U.S. agriculture and more can be expected 
Along with theee. the problem* of capital and credit have become more 
acute. Theee are ueuatiy neglected owing to the more overriding concern 
whh the problem or pricing, including government tupporte and farm-to- 
inarket 

Whtto .,,n__ nmaaea In Aeeei Mil lN-bl HtntcUirr, 

«UIA M^ulture hee. te re LA Afrlcatlerv, lM*-» 

■eat mn mm mrreaalng ite total out- “ 

{a aa deaf, farmers have required v *‘“* •* 

capital aa that they might buy new. *~- 

tunruvetf mar* •iTctaut machinery and 1> * h ' «• 

fertiliser. paatl „ ..m »='« a-t—t 


mat af thaaa aaw mathada of farm 
- _ ttey either laahad Inane ml 

rca ad their awa or aould not bor¬ 
row the raaney aeeded. have had to quit 
farming Ot ha re hava aoaght to otraggle 
ala t. try mg to maho enda meat, by 
■ am farm wark where 

-.- - Hen by reluctantly enter 

tag into vert leal mtagrettaa contract*, 
ce trying ta pal their farms. wholly or 
In aart. iota the eoO baah program 

Mere Cepfcel Needed te Farm 

A booh recently puhlutud by the Iowa 
State t'alveralty Praea. "Capital and 
Credit NeaUa la a Changing Agrfc-ul 
ture. pulla tagetber a grant wealth of 
it trende la agriculture 
k • the acato of farm opera 
■a oapandiag.* Edited by 
three eeeeomtate - EL. Baum, Chief 
the TV A e Agricultural Bo aorntce 
Breach. Howard O. DtaaaUn, Aeeoclate 
Managing Dtrwtor at tha Perm Pounda 
Uoa and Bart O. Handy. Profaaaor of 
Breoaanlca at tow* Stata Uaivoratty 
lhi< book odVera a aympoHtum at papera 
by heading eaparta In their Hold of farm 
capital and credit 

Borne of tha flndlnga are Quite strik¬ 
ing. for example, thoee ah owing the tn- 
tn capital par form on aporlfled 
typan of rominorctsl family-operated 
farm belwean 1*40 and 1MB Prom an 
average at MIOO In 1*40. the total 
rapt tv invented In eommarcial family 
■perntee dairy forma in tha Central 
Northeaat kad rtaon to a par-farm ar- 
arnga at $38,7M in IMP For hog beef 
fattealag forme In the Corn Belt, the 
rim wma from I20BM ta I7B.430: for 
raeh-araln farnu In the Corn Belt, from 
$11.470 to 1111.3*0; for wheat-email 
graln-Uvaatoch forma on tha Northern 
Plaina from I10.M0 ta $07,910; for 
arhaat-poa farnu In Weahlngton and 
Idaho, from 196,970 to 1183.810; for 
cotton farma on tha Black Prairie, from 
|*.MO to $S4.t!0; for Irrigated cotton 
farma on tha High Plaina of Taxaa, 
frxaa $14,110 to $107,830; and for fnrma 
la tha Southern Piedmont, from $4.7*0 
to <10.4*0 

• 'Capital AMO CMDfT NMD! in a CHANG 
I MO AOMCWfUM" adHed by $. t. Be**. 

0. Pmma eed tad O Heedv Hal. 
• by The teee Meat e ... 

Am* W mm, P-M 
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1944 

$103 0 

$ 77 

7.5% 

1*47 

USB 

84 

7.4 

1948 

135 2 

92 

7.3 

1948 

132 1 

10 2 

7.7 

latMj 

130 3 

10 8 

8.3 

1MI 

149 a 

12.3 

82 

1M3 

1*5 6 

14 0 

8.5 

Ml 

las* 

14 9 

9.1 

1M4 

15*7 

14 8 

93 

I9AA 

1*4 7 

18 a 

95 

198* 

taa.a 

170 

101 

1*97 

17*4 

17 9 

10.1 

1958 

1M4 

19 0 

10.2 

199* 

203 1 

20 8 

10 2 

1M0 

203 6 

229 

11.2 
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Till! 

ta Indeed a 

far cry 

from tl 


time. Juat two or three generation! gt > 
whan anybody with a atrong back and 
tha urtll to become a farmer could file a 
claim for a homaatand on the publir 
domilin and become a modbuatar Today, 
a would-be farmer mult either marry 
the farmer'! daughter or be able to 
rata* between $30,000 and $100,000 be¬ 
fore ha can hope to eet oat on hie own 

Biggest iecrame is Machinery 

The composition of capital need In 
agrkaaiture haa undergone marked 
changea in recant yeara. Particularly 
atriklng la tha greater invaatment In 
farm machinery. Prom $2$ billion In 
1940 43. the value of machinery and 
motcr vehicle! on rarma waa up to 
$1A.7 billion In 195*. Measured In con¬ 
stant. (1947-49) dollars, tha Increase waa 
from $4.4 billion to $10.2 billion 

Atout 70% of tha total value of all 
productive aeeete mad In US. agri 
culture is rsprraented by farm land and 
holMInga these being the biggest Item 
on tlta coat aide. Machinery and motor 
vehtc lea hava, however, continued to 
move up, now comprising over 10%. 
•ad perhaps 15% of tha total, aa com 
pared with only 3% to 4% of the total 
in 1(05-30. 

Aa concentration In agriculture con 
tinuaa and the ecale of farm operations 
becomes larger, tha farm debt. Including 
farm mortgages and noa-raal estate 
Ioann, haa more than kept pace, climb 


ing from $7.7 billion In 1948 to $20.8 
billion in 1959. It haa Increaaed faster 
than tha value of farm aaaeta from a 
ratio of 7.5% In 194*. the farm debt 
waa up to 10.2% of the value of total 
farm aaaeta In 1959. 

Farm Debt Understated 

Tha farm debt la however, consider¬ 
ably larger than Indicated by theee De¬ 
partment of Agriculture figures, which 
take into account only farm mortgagee 
and various Intermediate typea of loan* 
The U8DA'a annual “Balance Sheet 
of Agriculture ’ acknowledges that its 
eetimatee on “merchant and dealer 
credit," advancee made to enable farm¬ 
er# to buy feed, fertiliser, seed, etc, 
are “baaed on fragmentary data." Com¬ 
pletely omitted la “vertical Integration,” 
which uaea credit aa the lure to *•» 
farmers to sign away. In greater or 
leaser degree, their rlghta to manage 
their own operations 

Littia Capital Mnana Littla incoma 

Studies of low-income farma show 
that tha amounts of resources, capital 
and credit, available to them are sub 
etanttatly hi low the average. Por ex 
ample. In northaaat Texas where tha 
average value of productive resources 
per farm la $14,7t2. the smaller farms, 
those having annual market receipts 
of under $2,000 a piece, had farm re¬ 
sources valued at only $9,334 par farm 
The full-time farmer# In thla area had 
total farm resources valued at $21,451 
per farm, but the resources of thoaa 
full-time farmers whose annual sales 
were under $2,000 par farm had an av¬ 
erage value of leee than $13,000. 

8hould low-income farm# be helped 
to get more capital T No, say two of 
the authors in tha symposium, William 
E Hendrix of tha UBDA and Ben T. 
Lanham, Jr. of Auburn University. In 
their jointly written paper, they de¬ 
clare. "It does not follow, however, that 
the placing of large quantities of capital 
In the hands of many of the nation a 
low income farmer* would appreciably 
improve their Income situation.“ 

They inatat that only a '‘limited num¬ 
ber of carefully selected low-income 
farmers” can put additional capital to 
good use, thereby Improving their in¬ 
comes and nat worth. How manyT They 
say the question “cannot be answered 
precisely.'' But they are nevertheless 
aure the number would be “only a small 
percentage of all chronic low-income 
farmers.” 

Small Farmara Can Ba Aidwl 

Curiously enough, the author# ignore 
the experience of the Farm Security Ad¬ 
ministration during the Roosevelt Ad 
ministration. Year after year, at House 
and Senate Committee hearings. PSA 
records ware nftad. scrutinised and sub¬ 
jected to every form of hostile croaa 
Are criticism but always the results 
pointed to tha same conclusion; whan 
given low-coat credit and a littla tach 
nical aaatatanra, B8 or 99 out of every 
100 email farm borrowers repaid the 
(Coat'd on p. 2, col. 1) 






PROGRAM DELAY THREATENS DISASTER 
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kxnnn which said annually mom than 110.000 in product* mcreaeed 36%. 
at. by 212 0001 Thn ccfepncn sqpea x e. feC B no KXproi change. Nd above 
all. thn advantage* at accumulafed capital am driving small tannara out 
of h-iiinr- by bundind* ct thousands each ynar: and tbs Mg farmer■ am 
getting Mggai 

Before • bmU committee on May 1 . 

Sac ratary of AfrHaltara 

of urgency U 
arnva at a 

faeiarv (ana program wo naay. la Wat, 

]—r tka peat of no rotaru. beyuad 
i expect only oronumic dia- 
for tha (armor, a— a bbgfit on 
taa entire oouwoosy." (Agricultural Act 
uf 1—1. Sonata Hearing'. Part II This 
sentiment waa aha rad by moot of the 
maa.bara of tba Ooograoa aitUng on the 
agricultural commtttaaa. and wiula 
they axpraaaod firm opliuooo that pact 
and p»> aat guvonui ant program* have 
not done the Job of safeguarding 
Aseerv an farmara and preserving their 
economic atatua la a raoauiy changing 
world, there tan't much thay want to 
change In the programs 

Secretary Freeman u worried about 
throe thinga: I) preoact program* In¬ 
volve a huge coat to the government, 
but more Important, the ar< umulatlng 
atocka of aurpluaaa are rapidly bocom 
mg unmanageable: 2) low prices are 
driving farmers off tha farms, adding 
to the unemployment tn the dtisa. 3) 
the continued growth of corporate 
farming will mean, aventunlly. the 
monopolisation of farming, and than a 
wave of higher pricea to consumera — 
too late for the mllllona who have loot 
their farm landa 


Am Farmara Important? 

"Farmara today conatltute a shrink¬ 
ing minority In our population, and 
their representation In the Congress la 
shrinking accordingly." (Sac’y Free¬ 
man). It la certainly true that the rep¬ 
resentation tn Congress, even at the 
present time, la not posing any threat 
to the genera] business community — 
or anv possibility of real change In the 
condition of the farmers The moat dla 
tlngulahed organ of "big builneas.*' 
Fortaue Magasln*. had a 4 -page an 
klvals of tha business outlook In their 


CAPITAL NEEDS- (Cool'd from p. 11 

government every cent that they bor¬ 
rowed. plus the Interest. Thay proved 
to be much batter credit naka than were 
the big borrowers from tba RFC, such 
aa the railroads and large corporations 

Why. then, waa the Farm Security 
Administration ao bitterly opposed, fin 
ally being transformed Into a mere 
shadow of Ita former self, the currant 
Farmara Home Administration T Not be¬ 
cause the small farmers pron ad in¬ 
capable of Improving themselves but. 
on tha contrary, because thay did too 
wall. Big agriculture and big business, 
acting together, were out to swallow up 
^-*ha waDar fauna, am to un t h us . 
v -yJune Issue, aad had sot a tingle coat- 


meal to mabfl ua tbs effort of ag 
ncultura oa tha general economic pic 
ture, except the statement. . . . # 
leveling of food prices, which la in proa 
pact aa mrsi supplies eapaad. will help 
ta curb Inftattan . . . " 

The farming infeiatry still buys about 
(40 billion a ysar from tbs non 
economy, ao that big buMneaa should 
bo vitally interested In the purchasing 
power of the farmer Thirty years ago 
or mure, bualnaaa forecasters gave the 
proapocta of farm income first place tn 
predating mass purchasing power and 
tha level of industrial activity, nowa¬ 
days, It la takan for granted, and ax 
pec tad, that farm products will sell at 
low prices (to reduce laflationi aad 
farmers will coatinue to buy at the ris¬ 
ing prices of an industrial boom. 

The farmers of this country — those 
who find their economic position some¬ 
thing leaa than a "bed of rosea " will 
need to do something more than they 
have been doing to distract our law¬ 
maker* and Industrial leaders from 
their concentration on the rising stock 
market. 

Should Farm Program* Ba Changed? 

A University of Chicago panel of ag¬ 
ricultural experts reached this con 
elusion on the past and present farm 
programs: “Poat-World War II farm 
policies, including those currently ad¬ 
vocated by Secretary of Agriculture 
Fret man, present nothing that la really 
new. and little that haa not been tried 
before. They offer almost no hope of 
a permanent solution to the farm in 
come problem.'’ (Ninth Annual Man 
agenient Conference, March 1. 1—1) 
This panel sounded one constructive 
note: "Past farm programs have failed 
because (amongst other reasons I pro¬ 
grams have not been Implemented to 
ln< reaae the size of the farina to a 
level which la known to be mors ef¬ 
ficient. but still within the range of 
family-ownership responsibility.“ 

The spokesman for tha Farm Bureau. 
Mr. Charles B. Shuman, did not express 
any regret* for the peat end present 
programs in hla recent Congressional 
testimony; he advocated further extea- 
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ptaated alfalfa : • 

aruuM bring a —-hi—Ml aa acre 
erases a yteM the fetlowlog year 

Mr I ' in *^*1 ’ » V !• *tr« 

uae farti. Mb parUeoisrly 
feature wtach would give 
direct participation In the formulatio n 
of farm plug rams. He also opp o sed the 
coemption of lfi acre* or tom pi •■>•! 
ua wheat taad all other exemption pav- 
iiarooo I. fence all these pebetee of the 
Farm Bureau toad to aa locreeoad 
tempo of concentration of ownership — 
in fact, government-as oaaored aad go* 
••mment-aubmdlaed concentration — Mr. 
■humno ratiaaaltaeo away th 
existence of carporate farm*: 
are vary few real corporal* aatarpnooa 
in agriculture * ip. 147. Heonngal. 

Tochnolegicol Cheago and 

Unemployment 

There hae bare a tidal wave of 
and speculation about ta 
change, rate of economic growth 
the permanent body of unemployed dor 
ing the coming decade or two. Where 
dues agriculture fit into this picture* 
This la haw Secy Freeman a*** It: 

American agriculture haa tripled Its 
output per hour of labor during th* past 
decad*. while industry' haa only doubled 
Ita productivity. Farm output during 
the peat decade increased 2B%. usiag 
one-third leaa labor, and 6*% lee* crop¬ 
land. 

This technological revolution haa juat 
begun. Oaly a few of our farmers are 
using ail of the new technology to th* 
beat advantage. If all our farm pro¬ 
duction in 1075 ware to be carried oa 
with only the beat techniques In uae 
now, we still would not need all our 
cropland for th* estimated population 
of 225 million In 1075. And the pro¬ 
gress In technique la proceeding at an 
accelerated rate. 

How will agriculture fare In this 
wave of technological change* Karl 
Brandt of Stanford University (Adjus t 
mauls la Agriculture, Iowa State Uni¬ 
versity Preaa. 1—1 '■ reaches th* con 
elusion that employment in agriculture 
will decline from 5.0 million in 1040 
to 4.0 million by 1070. It ia also estim¬ 
ated that the number of additional per 
sons requiring work, by 1070 Will grow 
by 13.5 million. Since technologic al 


Productive Assets Per Farm In 1047-40 Prices. Average* for I'.K. 
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Working 
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Period 

estate’ 

MOC* 

vehicle* 

inventory 

capital 

saetot 

Total 

1944-46 

*10.125 

*2.514 

* 738 

*1.006 

*671 

*4.929 

*15 054 

1947-19 

10,691 

2.277 

1.069 

1.017 

690 

5.05S 

lft.744 

1950-12 

11 491 

2.457 

1.716 

l.iart 

777 

6.070 

17.561 

1953-55 

12.445 

2.789 

2.058 

1.192 

808 

6.847 

19 292 

1956-58 

13.483 

2.984 

2 141 

1.441 

844 

7.410 

20.893 

1959 

14.190 

3.192 

2,200 

1,768 

884 

8,044 

22.234 


' bdudei ism el dwelling is Isclvdsi (ere build**** 
kwe* Ibid., p. IV 
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THE OMNIBUS FARM BILL 

Tim taht hamaing oust the Kennedy A launjatraBaa'a 
MB proves. if piooi warn needed, that tha Mg ofieqm*a "gmuni any asnoua 
aBort by Con grass to dual with tha plight of tba nemos a worklaq karmar* 

boa boon dtortva 

Thn hill prosaamd to th* Saoaia tot debats ban. like ita coun imparl 
ia tha Houna,, baao emasculated to tha point whatn no substantial bas s Bis 
to tba tarmacs ais poamhU wnhoui major rwvimooa. 


It MmuM be ostd. tn sfi fran k ness, 
that the Administration has net moWl 
load Ita political regiment* on behalf nf 
Ita own farm legislat io n aa It haa aa th* 
Berlin crisis 

Th* ommbua MU wee drafted by 
Willard Cochran* and sponsored by hia 
chief. Orville freeman. Agriculture fine 
ratary Ita key proposal waa that tha 
Agriculture Department should be given 
wide authority ta doviao an asrorall 
crop-by-crop program to rootnet pro¬ 
duction to dam and 

Commodity by Commodity 

The Administration bill waa baaed on 
the theory that, as President Kennedy 
said In hie agricultural message to Con¬ 
gress in March. "There ia ao single farm 
problem, and no single solution." Ha 
added, "agriculture needs a commodity- 
by-commodity approach.' 

The opposition haa had a different 
view, a view that waa voiced emphatic 
aQy at the National Farm Institute 
meeting in Dea Moines last February 
That view waa that there la on* prob¬ 
lem. too many farmers: and one solu¬ 
tion : get more farmers off tha farm. 
Speaker after apoaker at the Institute 
meeting made that point. 

The Cochrane-Freeman proposal waa 
countered in Congreoa by the charge 
that the Admuuot ration waa trying to 
curtail congressional prerogatives The 
main champioaa of this rebuttal were 
the conservative Republican* and thetr 
bed-feliowa from th* South, the Dtxie- 
crata 


change la affecting all sections of the 
economy, particularly industry, it ia ob¬ 
vious that w* have juat begun to feat 
the effects of permanently high rates 
of unemployment In the U.S. In farm 
and non-farm areas. Since the govern¬ 
ment ia talking about retraining the 
displaced factory workers, it ought to 
start talking about programs to keep 
the farmers on their farms. And farm¬ 
ers displaced by new techniques on th* 
farm should begin to talk to workers 
displaced by new techniques In the 
factory, for thalr problems are the 
same, and can be solved beat by work 
ing together. 

Barring the calamity of war, or a 
sustained drought, or drastic changes In 
public policy, by 1—5 or 1075. surplus 
production ia likely to be a continuous 
and prominent feature of U.S. farming." 
Again, “clearly the pressures on the re¬ 
turns earned by people and resources 
In farming will become more Intense 
over the years ahead." These are the 
projections of professors at agriculture 
in our leading universities. "Drastic 
changes In public policy are the urg¬ 
ent noed of today, and tomorrow, and 
yet our lawmakers aeam to be unable 
to agree oa relatively minor changes. 


FemHy Faroe Sighted 

It waa pec hop* eymhdbc of too House 

ruaunilte* a action that It deleted from 
the preamble of th* bill th* words 
'family farm " Tha kickback waa Im¬ 
mediate and th* committee rrapondid 
by restoring tha words but It did noth 
ing to prov.de a Mil which would save 
th* "family farm" Th* mutilation of 
the Adrusaaotratisn MB waa <-aart*d 
through in a war at attrition which 
reduced th* Items covered In the re 
vised House bill to psenuta. turkeys 
rranbernea and. in aome state to epolas 
Th* Senate Agriculture Committee 
agreed to accept also lambs, broom 
com. buckwheat, hay and maple syrup 
among th* crops for which programs 
could be worked out. 

The total at commodities permitted 
to go through by the agriculture com¬ 
mit! eea of both houses waa howover. 
only a drop in the bucket of what the 
Administration had proposed 

Proceaaeri ia Referendum 

Two of tho crop* — apples and cran 
bamee — were included In the House 
version In a unique framework. Usually 
the marketing orders are supposed to 
be framed by the "producer*." The 
House proposal for apples and < ran- 
berrles is howaver. that th* pro< eaanra 
whose products represent 50*; of the 
market or mure will have to give their 
approval 

The Administration managed to res¬ 
cue only a atop-gap wheat plan under 
which farmers would be required to cut 
thoir 1—2 acreage 10% to b* eligible 
for price support! on next yesra crop. 
The price supports would be raised from 
the currant 11.79 a bushel to (2. 

Farmers would receive either cash 
payments or wheat from the govern¬ 
ment's stockpile, equal to 50% of the 
1959-60 average annual yield on the 
aet-aaide acreage under the House bin 
and 40% under tha Senate bUL 

Slop-Cap far Wheat fir Feed Crains 

Farmer* agreeing to cut thoir 
acreage an additional 30% would re¬ 
ceive cash or surplus wheat equal to 
60% of their av>rage yield on this 
land under the House bill, and 50% 
under the Senate hill. 

The House committee bill would ex¬ 
tend for another year the 1961 feed 
grains program passed earlier this year 
by Congress Under the extension farm¬ 
ers muet reduce 1—2 barley acreage 
aa well aa com and grain aorghum 
plantings by 20% to receive price sup¬ 
ports for any of the feed grains. Farm¬ 
er* will receive either raih or surplus 
grains in return for the 20% man¬ 
datory cut and for an additional 20% 
voluntary cut 

In the field of farm credit the House 
committee also sidetracked a proposal 
for Farmers Home Administration loans 
for collective purchase of farm facilities 
and equipment. 



The _jft* uf tha HepuMlcpa aa- 

naff da o» Mu taa ba mr-aannm ay 
the fact that they w healed Richard 
Nun loan tha I ray with a eeajor Ba Hr y 
oa Das Mueaae <ai Mag ft. aa 
we reported la oar Jan* Issue 

Within lama make the main barrape 
oa the MU came froaa the A merit aa 
Faroe Bursa o Federation, throagk its 
p r estSe n t. Chorine B. Bhumaa Also op¬ 
posed Mora the American Nat M ami 
Gatttooaao a A asocial tun. th* Nntioaol 
IJieatork Feeder a Aaooi-latloa. th* Na¬ 
tional Livestock Producer's Association 
the National Oeetnn Council, and van 
oaa vagotehl* sad fruit giowara asso¬ 
ciations. 

Th* National Milk Producer's Fedora 
tlon found anough exceptions In tho Ad 
ministration bill to put th* Fedora tlon 
in the appeal ties column. Tho American 
Poultry and Hatchery Federation landed 
there also, on tho basis of juat on* 
b 

Agribusiness" Vacal 

■human a alltoe wore the U 8 Chamb 
er of Commerce, the John Birch So¬ 
ciety, th* Nationol Conner* Association, 
th* Institute of American Poultry In 
duatrioo, and others, as our Juno issue 
-c ported. 

Th* National Farmers Union, th* Na¬ 
tional Orange, and others did not mar¬ 
shall enough determined action to 
counter this opposition phalanx 

Whatever the specific objection*, one 
thought to probably common to ail the 
objectors within agriculture a ranks — 
they take the position that the fewer 
farmers the bettor, and that any kind 
of support to th* smaller farmer* io 
wore# than none 

Forecasts Farm Dabacla 

The Administration haa not yet ox 
proses it itaolf on where this debacle 
leaves the farmers. However, last May 
3. In an appearance before the Senate 
Agriculture Committee. Orville Frssman 
warned that th* whole price support 
program might be acuttl -d and that 
in c maequiace. "millions of farmara. 
their incomes depressed below subsist¬ 
ence level, would swell the ranks of the 
unemployed. would crowd already 
crowded areas of our cltlea. ai eking 
job*.” 

He continued: 

"Further decline In Iwome for the 
family farm could lead to a ror|m- 
rate type agriculture controlled bv 
outside capital. Hired labor wonM 
Increasingly replace work done hy 
the farm operator . . 

Recent Administration activities sug¬ 
gest. however, that It had other things 
on its mind than the cruel fat* that 
Freeman predicted for the farmers If 
adequate legislation were not adopted 
at this session. 

Small Fa rise More Dangorout 

The smaller a farm la, the higher 
the average work injury rate,” con¬ 
cludes *. recant study made by New 
Mexico State University. "In fact, the 
study on which this statement la baaed 
shows that the smallest farms have an 
average injury rate nearly six times 
higher than the largest farms.” 









APL-CIO EXECUTIVE COUNCIL ABANDONS 
FARM LABOR ORGANIZING CAMPAIGN 

EbbIojm lubtkxttoa a*d i*dwt.aaou hen* annuli asm 
tha daetoloa at Am A PL CIO EbbcoBv* Council. Aim II. 1° 

. . jmaa "campaign ai mganMina agncvknral kxbac m CaKimma. Georg* 
Hrinj. AFLOO pmldm, ■ akf the Agricukmal W o riwi Oioaunq 
Committee — chartered lo bad !• campaign — would mom -ilrrl-T 
Muauy aavi a cmhmmw aed bywiu>u>kuM eopkiBiiiion lo> lb* 
actio*. H* Kdd Ik* drive, obtained a p*ak oI only 3.500 member* at a 
potential (Calilonda) work lore* at 2501000 a*d bad coal $500000. 

Kninock. lettuce harvesters a ad paach aid 

r>l1tn - „ 4 s 1*0 rot workara rarma throufk«gt 

A WOC, - mlA farm amchaae ai atata wars struck" * ail *tM < 

movamaat had too much at at aha lo T/Xftll. A WOC gave mamba rahip 

■too aow and pot a tad to tha good racord figures of 11.001 aa of June 10. lo raply 
go 'far inface as groat odda Tha to Maanya figure of MOO 

ahnouaeamim^ hoM»ar a^d organto- , A PL Politic* a actor 

in# ifforti for ths tini Mine- tm 

rrawara would jiffit laugh la our face*." Maajr union lead its hold Manny's “un 
M tha way ana official put It. prtolablcr nm* to ba unimportant 

i_...___ Thay faal tha farm drive waa a victim 

I* ? . of tha innar itruggla in top AFt^CIO 

; UMonacd -** “* clrclaa. It waa aodacrat that Moony 

, 2J* y Cahlnat wa’va rot co °* to U,e irtw from ^ Mart N*S. 

Ttot a thW Otolltac Cahtoit wova got ArI ^ 0 Ma] mUitmcy and 

at tha top. Thay look . , union aupport war* abaant. Howavar. no 

„ M Wa didn t give Maany **«*<»«•■ p^otsat Ws. mad. by tha InduMrlal 
roturna oo ha ahut Mmaaat of unlon bloc to tha abandonment of tha 

othor -^* 'Thta la Mto Oy d H Bgi ht of drly ^ Reuth .r. McDonald, Carry and 
ratanimg to .thar lnduatrial dapartmant leadw-s 

rsScr «**—- •” *-—•» 

AWOC - . poMlbl. a U, -I. u-.r 

Will CoatiBM to Organise tanta and hovola. tana workara may 

Orranlaad labor haa big atahaa la derive oumfort from the knowladga that 
farm labor. That', why Norman Smith for a way th.ro la a fjo. world show 
ballovm tha ATI^CIO Many dedaloo f.*. called Waal Berlin, and that a 
will hava to ba changed aoonar or latar. labor loader called Maany atanda vigil 
Agriculture, with eome three million over It." 

workara. la tha laat unorganlaad big In- The doclalon waa mode by the AfL- 
duatry In tha United States He pointed CIO top clrclaa without coneulting the 
out that California agriculture led the people doing tha job "All wa know 
nation in agrlbualnaaa. Of 38 million about It la what we road In the papers, 
acrea cultivated in tha atata. 33 million on. official aaid. State official* of the 
acraa ara controlled by 5% of the farm. California Federation of Labor ware 
Tha |3 billion crop goaa all over tha silent. although earltar thay had baen 
country. voclferoue about the need of organtaiog 

“Ife big bualnaea.” Smith aaid. "and f,rm *» bor 
no one arguea any more that tha people The State Federation gave no aign 
who do tha worh live In a chronic of Itaelf financing further work, or of 
atata of depraealon, no mattar what hap- eaklng lta Weat Coaat unlona to eatab 

pan* to the reat of the nation. . . . llah a fund to continue the effort. 

That la one of tha reaaona I plan to The Packinghouse Worker* and Amal 

etay with farm labor organising if I ganiated Butcher Workmen had apaar 
hava to do It on an Individual baala." headed the AWOC drive. Neither waa 

AWOC field offices in Maryevllle. thought to be a likely aource of organ 

Modeato Sacramento end Fresno re ialng field workers because they lock 

ported that union leaders also planned th* necessary finances to carry through 

to stay on individually. “We have built such a vast campaign 

up a staff of repraaentativas and otew Taa.si.tom Eator FtaM 
ards from the Industry. If any national 'aemsren tatsi neia 

union cares to pick up. the staff la With AFL-CIO leaving the field, tha 
ready to go," said Smith. Teamsters Union may mov* In. A rank 

_ . . and file committee haa been meeting 

Cam* Ara Cited with Teamster officials. A meeting 

AWOC leaders and members chal with Teamater president James Hoffa 

longed Meany'a statistic*. They listed Is being arranged. 

disability insurance won after long ef- The Teamstero ooem to be regarded 
forts and a minimum wage decision for by many as the logical home for farm 

women and children, as well aa lm- labor. Teamsters now represent can 

provementa in sanitation and field con- nery and frozen food workers. They 

dltiona, on top of actual wage increases cover workers In the distributing in- 

An AWOC leader stated farm wages In duatry and drivers who haul products 

California were raised, not 3% aa from th* field. The growth of mechan 

Meany said, but “at s minimum by Ized and wheeled equipment in agri- 

30%.’’ Smith said that In the cherry cultural industry la considered another 

Industry alone the pickers got $1 mil- reason why Teamsters find field work- 

lion In added wsgaa during the two- era more and more coming under their 

year period. jurisdiction. 

"During lta short Ilfs AWOC waged Two months ago th* Teamsters 

campaigns to organise cherry pickers, signed a contract with a big Salinas 


wouldn't ba • | i ■ » a ampta 

by labor. O ► Has aws rlss 

president said, Agrteuh aa 

ing down lta efforts here ms bai 
at asaraodera ha- - 

there are ataay , 

outside tha Sow." 

L. A. Roaaaa of tha California Farm 
Bureau Federation f rat ted that It would 
ba "a catastrophe for agriculture and 
the people of the United Slates to al 
low or encourage tha Teamsters Unto* 
to enter tha Said of organising farm 


Automating Field Pr*d*oti*a 

Aa to usanadlate plena tha growers 
ara outlining a vast program of much 
siilafie *9Q eutooaatton. Tweaty-Bve 
machinas wifi bo introduced Into a (n> 
California tomato fields and replace 
1200 workers Orowers predict bun 
dreda more will follow to shrink the 
stoop labor'* force of >0.000 to a farce 
of 10.00a in ttha neat Sva yanrs 

N. Y. TW ift/SO all aaya: "Al 
though moat segments of agriculture 
hava baen haavtly mechanised far years, 
haad harvaotiag of tree fruits and moot 


aua necessity. But spurrsd by an AFL- 
CIO campaign ta organiae field hands 
Cshfomla specialty crop growers are 
pushing development of ms chinas that 
will help them beat rising labor costa" 

These “rising labor roots " ara the 
subject of a long article In the N. T. 
T hai » of July 1ft. titled “Arkansas 
Field Pay Falls to 30c an Hour." It 
states. 'The prevailing wage rates 
posted la employment offices tn the 
area (the Delta) range from 30c an 
hour in aoana counties to 50c In othara 
Actual pay during moat of the chopping 
season hsa baen 30c this year." 

An encouraging sign that someone Is 
stepping Into the breach vacated by 
AFIs-CIO la news that Mrs. Cyrus 
McCormick and a cotnmittas of South 
hampton socialities are arranging a 
champagne-fashion show August 15 on 
the Lee* Island estate of Mrs Cleve¬ 
land Bacon “toward providing educa 
Lionel, health and recreational facili¬ 
ties for thousands of migrant workers 
and their families in this area” (N. Y. 
Times 7/4 611. 


Subscription rates to Facts for 
Farmers a'a Si 00 a veer or S3.30 
for 3 yearn Headers wishing to get 
extra copies for distribution may ob¬ 
tain them at our special rats of 13 
copies for $1. Send orders to Farm 
Research. 38 Csrtlaadt St.. Now York 






July 21, 1961 


Harry Taria 

^•■••tori' Joint 1 ouncil *40 
SSi Fifth fcvanua - 701 Plata Bldg. 

Pittaburgb 19, Pannaylrania 

Dear narryi 

In •'•cordance with our dla~uaalon at tha Kianl 
omra.it Ion, I ar forwarding under aapnrata coror acme 
aatariala dialing; with autoaation which aay ba help¬ 
ful to you. 

Plaaaa lot ma know if you ara lntaraatad in any 
other typaa of aatariala or docuaan+a dealing with 
thie aubja.-t. 

Fraternally youra, 


ibrahaa Ualaa 

Eronoaiat 

kU/lp 
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BINDING BLANK 


MDV 0-5-61 ro*** 1 Int 1, 

Congressman Elmer J. Holland 
Hottiae Office Bldg. - Ra 404 
Washington 1, D. C. 


Bro. of Teamsters 


a^N. ^TRA-nVC Fll 


Thank you for your telegram on our Goldberg testimony 
Both Mr. Zagrl and I shall be In attendance Tuesday 
morning. 


H. J. Gibbons 
Executive Asst, to the 
General President 


to ft* Nn* •* bmk htnt f . wkkk *r* Wft i waned to 

PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER-T ^ NOT FOLD 

UIPhI ♦ )l| A 
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4ft* WESTERN UNION <#< 

r* SENDING BLANK /“ 


Lin IB MDV 

CMAKI 

to latl. Bro. of 

Congraaanan Ilaar J 
Houaa Of flea Bldg. 
Vaahington 1 , D. C. 

. Ho 1 land 
- Ra 404 

Thaak you for your 
Both Mr. Zagxl and 

aoralag. 

tclegraa on our Qoldberg teatiaony 
1 aha 11 ba in attandanca Tuaaday 

et. _ 

H. J. Gibbona 

IxacutlTa Aaat. to tha 

Ganaral Praaidant 





-WESTERN UNION # t 


• BrraM mx» mi mn k> nu oaomxnotd* dc i ntt 

‘ATOLx J «J -err, E»r.;C VIT' FT' VIl^-.AIW.hL ’^TT 'ZZ 


?* UUUII«t AOE MRTHKIT MMC 
KMETMT OOUNtM TEOTir If 1 KTONC MOL LAIC r*WNU>Y*»rT AND 

AVfONNTiM auaoomirrci, tknht nonninq. june sixth, »rtj 
m ON N. ft. T4T9, MAIMER OCRFLOt>«CMT ANSI TRAIN?NO ACT or 
1f«1. TMOUNKT VftU VOUtJD LIRE Tft ATTEND ME MIMS Oft HAVE SONEONE 

nc ••event you ok to Ttc nrrxNrrr tou nave m this am. annkciatc 

TWO ADVIOWft K NNETNEft TOU 01LL K PNEftENT fON OOUDftENO TtSTIRONY. 
HU NAILED KOANAltLT 

tUCR J NBLXMC CMAlftNAN 


M JUR I 


N 3 t< 




•rtlNJ^mATIVE 

( A »^ 


Hay 8, 1961 


Hr. Kliur J. Holland, 

0. 8. Congressman 

H^uee Office Building, Boon kOk 

Washington, D. C. 

Dear Elmer 1 

I am enclosing herewith the stenographic 
transcript of the testimony of Vice-President Harold 
J. Olbbona, before your Bubconvittee on April 12, 
1961. 


Your kind offer to ineert into the Congressional 
Record Hr. Olbbona 1 complete testimony, including hla 
answers to questions of meabere of the Coanlttee, la 
appreciated. 

With kind personal regards, I remain 

Fraternally youra. 


Sidney Zm, rl, IBT 
Legislative Counsel 


8Z/nm 

Knclosure 
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H. R. 1776 


IN THK HOUSE OF KKPRKSKNTATIVKS 

Jam amt 4, 19*>1 

\fr II'I.mnii intnxhueti the following hill; wlntli \vh.« referred to the Com¬ 
mittee on Kdurntinn uni l^ltor 


A BILL 

To provide for the gathering, evaluation, and dissemination of 
information, and for the formulation of plans, which will aid 
in the maintenance of a high level of prosperity in the United 
States, and for other purposes. 

1 tie 1 1 enacted bn the Senate, ana tiouse of 

2 lire* of the United cmiies or America m Congress 

3 anORT TITLE 

4 Section 1. This Act may oe cited as the “Continuing 

5 IVospority Art”. 

6 COMMISSION ON CONTINUING PROSPERITY 

7 SBC. 2. (a) There is herebv created a Commission on 

8 Continuing Prosperity in the Executive Office of the Prwi- 

9 dent Inferred to in thi* Act as the ’’Comiiiission”). 


I—O 



2 


2 (b) The Commission shall consist of nine members who 

2 shall be appointed by the President, by and with the advice 

3 and consent of the Senate. 

4 (c) Of the p< raons appoint* d to the Commission and 

5 serving at any given time, three shall be appointed from 

6 among persons having outstanding records of achievement 
^ in industry, three from among persons having outstanding 
g records in the field of organized labor, and three from 
9 among distinguished citizens who have engaged impartially 

2Q in any activity in either industry or organized labor. 

22 FUNCTIONS OF THE COMMISSION 

22 Sec. 3. fa) It tbal] bo the duty and function of the 
Comroistioti to make plana for now and in the future to 
maintain continuing prosperity. 

15 fb) Formulate legislative program? designed to facili- 

16 tate the most effective utilization of the unemployed man 
27 power of the Nation. 

18 (c) Pet< rmine basic policies for and take such steps as 

are necessary to alleviate areas which have been determined 

20 to be dcpre>»»d region* by the I>*|*artment of Labor or other 

21 executive agency, and formulate plan* and programs to help 

22 *nd assist those industries that have encountered economic 

23 difficulties. 

24 (d) Studv of the problems arising from the economic 


dislocation of workers and. 



e first order of business shall L*e 


nd a vice chairman, 
util ucet ,>0 the first M<<nda\ in 
in April, tlie first Monday in 
• in October and at such other 



a meeting whenever one-third of the members so request in 
writing. 


(c) A :majority f the voting men hers of the ( onmu,- 
sliail ron-umte a <juo:un 

ui i I ht inetnht i> the < omnii-sr <n shell receive 
pensation at 'he rate of £'Jf> i"t each day eiur'Ufcd it, fie 
business .if the < oiinm-Mon pursuant to authorization of 
the <J«>iiit:iis»joji and >/mij '»e allowed trave expense- u- 
uutliori/eJ by se< tion 5 ot the Art of Aucrust 2. lf<4d \5 

l . 8. C. 7Sb--2}. 

lei Service of at individual a.s a member of the I hih- 
mis-ion shall ret he • oti-iUeretj a - service orin^iiur him within 
the provision- of sertioi. 0 r 2^4 of title 1 * ot the 

Uruted Mates (.’ode or section 1 !♦<i of the Kevised Statutes 
(5 l . S. <!. miles- fhe wi of such individual which 

hy such section is made unlawful when performed bv an 
individual rch ircd to .i, - ,oli section, is with respect to unv 
particular matter which directly invohes the (ioirimis-ion or 
in "hmh the ( < munis-ion is dirertlv interested. 

DIBMTOK OF TUB ' i 

Hw. ft. (a) There shall he a I >i rector of the ('oinmis- 
sion who .shall be appointed by the President, bv and with 
the advice and consent of the Senate. The Chairman may 
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1 make recommendations to the President with respect to the 

2 appointment of the Director. 

jj (b) The Ihreetor shall serve as a nonvoting ex officio 

4 member of the Commission. In addition, he shall be the 

5 chief executive officer of the Commission at the rate of 

6 $ 20,000 per annum and shall serve a term of six years 

7 unless sooner removed by the President 

(c) In addition to the powers and duties specifically 
9 vested in him by this Act. the Director, in accordance with 
40 the policies established hv the Commission, shall exercise 
14 such of the fumtions. powers, or duties of the Commission as 
42 niay be delegated to him by the Chairman. 

Hfc. 6 . The Director, in a«wrdanf e with such poli 
44 eies as the Commission shall from time to time prescribe. 
4 f> shall appoint and fix the compensation of snch other per¬ 
sonnel as mav be necessary to earrv out the provisions of 
17 this Aot. 

48 8bt. 7. The Commission within the limits of available 
IP appropriations, shall have authority to do all things neces- 
2*' sarv to carry out the provisions of this Act, inchiding. hot 
21 without being limited tr. the authority— 

(a) to preecribe snch rules and regulations as it 


22 
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deem* necessary governing the maimer of its operations 
and its organization and personnel; 

(b) to obtain services as authorized by sertion 15 
of the Act of August 2, 1946 (5 U. S. C. 55a), at rates 
not to exceed $100 per annum; 

(o) to use, with their consent, the services, person¬ 
nel. and facilities of Federal and other agencies with or 
without reimbursement, and to cooperate with other 
puhhc and private agencies and instrumentalities in the 
use of the services and facilities of the Foundation; 

(d) to enter into contracts or other arrangements, 
or modifications thereof, for the carrying on of work 
which is necessarv or appropriate for the purposes of 
this Act; 

(e) to publish or arrange for the publication of 
materials or information when necessary, in its opinion, 
in carrying out the purposes of this Aot, without regard 
to the provisions of section 87 of the Act of January 12, 
1895 (28 Stat. 622), and section 11 of the Act of 
March 1, 1919 (40 Stat. 1270; 44 U. S. C. Ill) ; and 

(f) to aooept and utilise the services oi voluntary 
and uncnmpenaated personnel and to provide transporta¬ 
tion and subsistence as authorized by section 5 of the 
Act of August 2, 1946 ( 5 IT. R. C. 73b-2) for persons 
serving without compensation. 



1 


HEARINGS AND INVESTIGATIONS 


2 8bc. 8. la) Any officer or employee of the Commission, 

3 when authorized by the Commission, may hold such hear- 

4 ings a.< the Commission mav deem necessary for the purpose 

5 of this Act, and appropriate record* of such hearings shall be 

6 kept. 

7 (b) The Cmomission may. in its discretion, make such 

8 investigations as it deems necessary or appropriate to carry 

9 out the provisions of this Act. 

10 (c) For the purpose of any such investigation, or any 

11 other proceeding under this title, any officer or employee 

12 of the Commission may administer oaths and affirmations, 

13 suhptna witnesses, compel their attendance, take evidence 

14 and require the production or ativ books, papers, corre¬ 
spondence, memoranda, or other records deemed relevant or 

Iti material to the inquiry. Such attendance of witnesses and 
17 the production of any such records mav be required from 
any place in the United States or any State at any designated 

19 place of hearing. 

20 (d) In the case of contumacy by, or refusal to obtv a 

21 subpena issued to, any person, the Commission may invoke 

22 the aid of any court of the United States within the juris¬ 
diction of which such investigation is carried on, or where 

34 such person resides or carries on business, in reqniring the 
20 attendance and testimony of witneaaes and the production 



1 of book-, papers. correspondence. memoranda, and other 

2 records And Mich court mav issue an order requiring such 

3 person to anoear betore the officer or employee designated 

4 by the Commission there to produce reeords, if so ordered, 
6 or to give testimony touching the matt«r under investigation 

6 or in question; and any failure to obey such order of the 

7 court may be punished by such oourt a* a contempt thereof. 

8 All pro***** in any such case may he served in the judicial 

9 district whereof such person is an inhabitant or wherever he 

10 may be found. Any person who shall, without just cause. 

11 fail or refuse to attend and testify or to answer any 

12 inquiry or to produce books, pajiers, correspondence, memo- 

13 rauda, and other records, if in his power so to do, m obedi- 

14 enoe to any subpena issued under this section, shall he guilty 
of a misdemeanor and, upon conviction, shall be subject 

It, a fine of not more than $1,000 or to impris uunent for a 
term of not more than one year, or both. 

1H (el .No person shall be excused from attending and tes- 

19 tifving or fmm prodm ing books, pafiers, contracts, agree 

20 ments, and other retards and doemuents in any aurh invea- 

2] tigation, or ui obedien « u* a subj>ena issued under this 

22 >ecQon. on the ground that the testimony or evident's, d<*m 

23 mentary or otherwise, required of him may tend to 

24 incriminate him or mbirct him to a penalty or forfeit ire 
2ft hot on individual shall be prosecuted or abject to aav pea 


1 alty or forfeiture for or on account of any transaction, matter, 

2 or thing concerning which he is compelled, after having 

3 claimed his privilege against self-incrimmation, to testify or 

4 produce evidence, documentary or otherwise, except that 

5 such individual so testifying shall not be exempt from prose- 

6 cution and punishment for perjury committed in so testifying. 

7 APPROPRIATIONS 

8 Se< . 9. There is authorized to be appropriated such 

9 sums as mav be necessary to carrv out the provisions of this 
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nprll 86, 1961 


Hr. Rogar D. Bcrgaaon, Haaagar 
Paraonnal flalatlona Stria lor. 

Tha Port of Saw York Authority 
111 Eighth Aranua at 15th Ftraat 
.Saw York 11, Saw York 

Jaar Hr. Borgaaont 

Thia la la anawar to /our lattar of April 19 addraaaad to Hr. H. J. 
Olbbona, Exasutlra Vic a Praaldant, Id which /ou raquaat laforaatioo on 
labor ralatlona and aoplo/aant iapllcatlona of tachnolcglcal adrancaa in 
tha tranaportatlon lnduatr/. I an ansloalr.g tha following natarlalai 

Stataiant of Harold J. Glbboaa, txacutlra Visa Praaldant, 
X.B.T., bafora tha Subcoaclttaa on Onaaploy-aant and 
Tha lapact of Autoaatlon of tha H>.uaa Conittaa on 
Education and Labor, Jaahlngton, D. C., April 12, 1961 

dantral Gtataa Araa Orar-tha-Road Hotor Pralght Agraamant 
Tha 'lauaa in which /ou ara intaraatad appaara on paga 
74 — "Additional Contrlbutlor for ..artain Qparatlona." 

"How Piggyback Daatro/a tha Jurk Jpportunltiaa of Taaaatara" 

"A Dangaroua Coablnatlon" 

"Fadaral-Stata-Local Gurarnaant and Taxpa/ara Loaal" 

Iha latarnatlcnal laa.iatar (Nor., Das. I960 and Jan. 1961) 

I hopa /ou find tha abora aatarlala halpful. Plaaaa lat aa know if 
1 jaa ba of an/ furthar aaalatansa. 

Vary truly youra, 


Abrahaa U'aiaa 
F.conoalat 

AU/lp 





Hear Mr. Gibbons: 


I in ad re-t-ntly a aoasaar lzatlon oi you; testimony belort 
the Subcommittee on Unemployment and tn- Impact of^Ttr^nmstion 
haired by Senator Holland. 

Ine Pori ot New York Authority la moat Interested In 
the deV'-lopln^ views ot .abor and ana) Oment In ‘he whole area 
-•i the labor i- atlona and employment Implications ot te.-hnolo^Kal 
advances In the transportation Industries. 

World von kindly send me two copies of your statement 
which waa prepared for this Subcommittee. Beyond thla. It the IBT 
has Issued any Jetlnltlve statements on ihe aubjn c of 
"pii'.r.y bsc kiny." I would appreciate receiving them. Finally, If 
ySe nave an ex:ra copy ot the recent agreement which was reached 
51ab;iahln, n 1 re structure ot $5 per van on pl^^yback operations 
in tne MiJwes , I would also . ke .0 s«e It. 

“any t Iran s tor youi cooperation. 


Sincerely yours. 



P.UVr r D. But iiNgH 


Manager, Personnel Relations Dlvi 



KUB/drxi 
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ADMINISTRATE l 

X _ __ _ 


MEMO 

April 20, 1901 

TO 1 Harold Oibbona 

PROM 1 Sidney Zagrl 

SUBJECTj TRANSCRIPT OP HEARINGS ON AUTOMATION 

I suggest that thia transcript be edited 
and reprinted in brochure form. Pleaae advlae. 

Inc. 

SZ/na 





April 7, 1961 


Marvin Epataln 
1661 Tlbblta Avanua 
Troy, Naw York 

Door Mr. Zpatalm 

In accordant with your raqiaat, I an, ancloalng a 
copy of tba bocklat tltlad "^hat Automation Maana To 
Iou." 

I hopa you find thla halpful. Plaaaa lat na know 
If I can La of any furthar oaalaUoea. 

Vary truly youra, 


Abrahaa <aiaa 
Cconaailat 

A*/lp 

Eacl. 


I 




• Itftl 















‘.•••■rob Depertaeat 
International Brotherhood 
of Teasatera 
March SO, 1961 

AlfI vlv\IAU> UWZaii l l jili 

I. Automation — all-wihraclog technology, Uilah la being introduced 
relatively rapldljr. 

II. aorkera'reaotlon to tachnologloal change 

A. Psychological 1’aotorn have aignlflcaot economic effeote - 

1. fear of unaaployaent and increaead fanr of inaacurlty load to 
raaletanca. 

2. .ant opportunity to run naw nachlnea. 

S. -orkar rea tlona ahou up in union bargaining propoaala. 

III. Onioea do not oppoaa automatlo .. 

A. Manufacturing lnduatriaa — aoet heavily organised — greataat 
extent of automation. 

B. Unlona ro;ognlae neceaaitj in dynanlc aoclatjr to improve living 
ataadar-ia. 

C. Uelon attitude depends on lepact on wornara and connaquancae for 
vorkere aod for e^ontny aa a whole. 

1. u trade unioniatn aod aa Aeerlcana, we oonallar hue a." balnea 
nnd tinea welfare aora important than aachanlca aw technology. 
People, not pro^reaa, are our noat inportent product. 

Long-run automation galna don't help aorlal an>1 econonic 
probleaa of people in the ahort run. 

IV. -.utoeatlon in eone Tea-atar-orgeniaed lnduatriaa end ita effect on 
eeployesot — 
t. Tru king. 

B. canning. 

.. Uarahouaing. 
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V. Problems facing workers as a raault of autooatlon —* 

A. Zilaplaoaaient and unenploynent. 

1. Thara la no aalf-adjueting labor aarkat which acta autoaiatlcally 
to provide jobs for technologically displaced workers. 

It la un.uat and anti-social for workers to shoulder entire bur¬ 
den. *ha coats of assisting workers and connunltlsa to adjust 
to changing technology should be Included as an Important part 
of total invaataant coats la tha naw technology. 

3. Problaa of dlaplaoad workers :ampll'ated ly annual addition of 
cloaa to 1 nllllon oaw workers to labor market. 

4. Shortage of Major growth Industries at present ties opens 
possibility thati 

a. Laid off aeplojeea may never gat called back; and/or 

b. on pan1as don't hlra naw auployaaa. 

6. Blue collar aaployent In nanufacturlog la falling although out¬ 
put la rising. 

(i Its statistics.) 

6. Aspld prograaa and apraad of automation complicates adjustment 
problaa. as naad fairly precise Information on how rapidly 
autoaatlon la being adopted, to daternina whether our present 
Institutional framework and labor aarkat can cope with task cf 
redistributing displaced workers, 
fl. Jnlon Bargaining 3b. actlvaa — 

. Fair distribution of fruits of productivity. 

1. Iaorasaa purchasing power ao that lncraaaad ability to produce 


la oatchad by lnsreaaed ability to cunauns. Machines don't buy 
products. 





B. Alleviate hardahipe of displaced workers. 

. I’jotect aaplo/uent opportunities, earning a and condltiona of 
those ratalnod on Job. 

Til. Bargaining fropoaala and dolutlona. 

A. «drani o notloo and joint dissuasion. 

B. Greater wages lnsraaaa ahara of fruita of lncreeaed productivity. 

. Guaranteed aaplojraent or wages. 

1. 1 o maintain purehaalng power. 

To 'auaa amplo/aaa to plan changa ao aa to ainlmlsa dlapla :» 

3. Snorter hours with no loaa in taka-hove pa/ (ehorter work uaax; 
longer racationa). 

Improved aaniorlt/ a/ata-.a, ln-ludla, preferential rehlring. 

F. 1 straining at Company expense. 

G. davarana pa/. 

H. ! alocatlon pa/. 

X. Improved pane Ion plana. 

Till. Bole of Govarnaant 

A. wollaitlva bargaining contra, t protections cannot create aaaantlal 
,ob opportunlt/. oolle-tlve bargaining arrangements ara essentially 
shock-abaorbara only, k proper national acoaanis am' aocial environ- 
aant la required to naka the achievereats of collective bargaining 
aed labor-aana ; ament cojparatlon au'vaaaful. Collective bargain¬ 
ing alone cannot nope with noaplaxit/ of automation'a problems and 
shoulder antira burden of provi ling solutions to problem. 

B. ivoa largest corporations or Industries nay be financially unable 

to aafeguarl earnings of esplo/eea sub.act to technological dlaplece- 
maot. 




♦a naal to 1«.<... at autotaatloQ la tint of “aozlal coat" — u.a., 
alaply In tar ■•» of haapaning tha narkat prlca of tha product, 
but a« It affa'ta hunan balnga throughout tha aconoay. 

D. £.xpanalon and ac^alaratlon of ta ihnologl:al ohanga (automation) 
anphaalaaa laportanca of govarnnant polio/ toward full araplo/- 
cant. A alight changa In tha unaaplo/nant laral changaa tha 
problaat of ta*hnologlcal dlaplacaiant fron a ralatlval/ taana^a- 
abla quaatlon of ad.uatwant to a aoclal and acononlc cataatropha 
of alarming proportlona In uhlch ordarl/ tachnologlcal prograaa 
baooaaa lapoaalbla. 

ft. io aarva aan, wa naad a conatantl/ expanding econon/ — lncraaaad 
'cnaxaaar purchaelng power and lncreaaed bualnaae lnvaataant to 
furthar craata emplo/eent ant! atlrulata conaunptlon. 

F. 1 ha national wall-balng raqulraa goverment action, oollactlra 
bargaining effect# onl/ a anall proportion of our asonov. lax 
and Monetary pollclaa, for example, ara ruch core elgnlfl ant In 
reatlt^ .ob Inducing, ..ob creating programs. 

Fropoeed Oovarmantal motion 

A. ..x tended unenplojment Ir.auran-a to meat praaalog Lmnedlate financial 
needs of displaced worker and family. 

B. expand aril strengthen counseling, retraining, rehabilitation, „ob 
Jaralopaant, and placacuent raaour«aa to train or ratraln diaplacad 
worxer for nau Joba. 

. iteration auhaldlaa. 

D. Tax naaauraa. 

ft. halaa ninlxur, wages. 

F. Ixprora Joclal feourity eystea. 


0. laprovaaent la educational ayatea and reaourcaa to provlda train* 
laf t° T chaaciof akllla of automated aoeiet/. 

H. Public antarprlaa activities — schools, libraries, hoepltele, ate. 
to roata deaaoda, 

X. Iffoetlvaly inpla-iant the taployaent Act of lMf to aaxlnlaa pro- 
duotIon aed saployeent nationally. 

All the above atapa are of little value unlaaa taara la a job 
at the and of tke raadjuataant pro-see. 
oaclualon. 

All oleaeata — ^ovarnaant, aona/anont and labor — hava to 
ooablaa for-sa to develop bold aolutlona if future productive 
afficiaaii' of our country la not to bo an^ulfad by fiaanclal an! 
ocoopatlonal rain of technologically displaced vur&aro. 
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(r. Chairman and ia ibara of tha Con-ilttee, I appreciate tha opportunity of 
appearing bafora you todajr oa thla vital ioeue of automation and unemploymant. 
da ara glad to join with othar repreaentatlvea of organised labor In calling 
attantlon to tha lnpact of autoaatlon and tachnologlcal change not only on our 
■amberahlp, but on tha economy at larga. It la appropriate, I believe, for ua, 
aa repreaentatlvea of workara boar ao auoh of tha ooata of "progreee" In tha 
form of loma of Joba, ohortar houra and reduced Income, to bring you thalr atory 
and to urga that approprlata action ba takon not only In thalr bataalf but for tha 
wall-belag of tha country. Our lntaraot axtendo bayoml tha more than i* million 
Teawater aanbara and thalr fomlllaa to tha antIra nation — bacauaa thla ia indaad 
a national problaa. 

Tha bonlttao la axealnlng tha Impact of automation on uneaployient. I pra- 
far to couple tha tana "automation and ta'hnologlcal change," alnco from an 
e*onoml~ viewpoint automation la but another, mere advanced, a tag a In tha evolution 
of technology. In oeoence, thaaa tarma moon tha uaa of technically improved or 
advancad anoh1nary, method a, or equipment, Introduced to obtain graatar productivity 
at laaa coat, and naarly a1waya raqulrlog laaa manpower In producing or dlatrlbutlng 
aora gooda, materiala or aarvlcaa. 

Aa contraatad with aechenlaatlo i, automation la applicable to a wide variety 
of lnduatrlea and work proseeoea. Ita potential application la virtually llmlt- 

laaa., 

Autaaatlon la proceeding si ora rapidly tnafn tha tachnologlcal ohangea of tha 

peat. 

agardlaao of tha tarn uood, the and roault for workara la tha aamei full or 
partial u-enployeert. And for now x or bare of the iakax labor force — a ahrlnklng 
labor market In whlnh Joba bo'oma lncroaalngly difficult to obtain. 


tr t 








Th« lapaot of an/ change la related to tha environment or clrcumaten^ee within 
tAlch tha chan^a tekaa place. Autonation la feared today ba<auaa It la apeadlng up and 
rolling Into high gaar at tha aaaa tin# that our econony (over tha laat dacada) haa 
Loan fa 1 taring and healtetlng. Labor properly faala concern over Job aecurlty and 
anployeent opportunltlaa whafyl 1 joblaaanaaa rlaaa fron aax month to month. Certainly, 
tha aconanlc ollaata during tha 1960'a aaama to hold out llttla hopa for work opportunity 
]• tna poatwar period, unemployment haa been hlghar aftar aach raceaalon. Tha 
aoono mj la ganaratlng naw Joba at a alowar rata than tha growth of our labor force. 

— Private lnduatry (ea^onpered to government) la now producing fawar men-houre of 
work than la 1B&5. 


Oar population la up; our work force la upj but tha number of joba In tha private 
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lanufa-turlig output aa a whola haa rlaen 17 - ainca 1953 but anplo/mant haa droppad 55 
Bltunlnoua ooal output In 1959 waa 5b% balow the 1947-48 averagei anplo/mant waa down 
aara than au>. In ahort, fawar paopla ara turning out aora gooda. 

Tha 0. 3. Department of Labor axpacta tba labor forca to in^raeae b/ 13.5 million 
batwaan 1960-70, aa compared to 8.9 million In tha pravloua da-4da. ulll enough Joba 
ba available? 

Our econoey did not parform too wall In tha 1950-60 parlod whan there were onljr 
6.9 allllon naw jooa to provide for. Thara wara four receaalon parloda In thla 
dacada and tha laval of unemployment ranged fron 6 to fn of tha civilian labor forca 
(Including part-time workara). 

41th attention focuaad on u lenployaent In tha recaaalon parloda, tha rlalng laval 
of unenplo/eent In tha non-re^eaalon parloda haa bean frequently ovarlooked. Thla la 
ao-oallad "atruatural" ffjrf ur.mployment, which la probabl/ moat ralatad to automation 
or changing knxa technology. In tha fax followlr.g "normal" parloda during tha 1950'a, 
the avaraga rate of unemployment lncreaaad aa follova (aaaaonall/ edjueted)» 


I 


I 
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3.1* 


u*rlj 1931 to Lit* 1965 
Hid 1966 to Mid 1967 4.2* 

tarly 1969 to Mid 1960 6.5* 

Moreover, the eo-celled "normal" par lode appear to have become prot*reaaively 


ehorter. 


A algnlfloent change In tha 'cmpoeltlon of employment haa takan plaoa In our 
economy during tha I960 1 a. In i960, for tha flrat time eervloe workara outnumbered 
workara In tha production lnduatrlaa (manufacturing, agriculture, oonetructlon, 
alning) — ™ 61* to 49*. by illla 1960, employment In tha eervloe lnduatrlaa group 
had rlaan to 66*. Tha trand will undoubtedly continue In the I960 1 a. Tha Important 
point about thia ahift la that In a period of racaaalon, earvicae are the flrat thing 

) - / 9 * y 
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to ba aacrifioed. 




■> ware fortunata during tha 1960’a in that Job opjfcrtunitiee were^txaMe avail¬ 
able in government, in trade, and in aorvlca lnduatrlaa. Thay made up, in part, for 
deelining aaploymant in nanufaoturlng, mining, railroading, ate. But we cannot/ 
aaatxaa that tha eervica and trada lnduatrlaa can continue to abaorb axcaaa manpower from 
declining lnduatrlaa aa wall aa provide Joba for uia naw workara. 

employment axpanaion will not, aa I aae it, match our population or labor force 
growth. Bow aan employment axpanaion in retail trada ba equivalent to axpanaion in 
population aarvad, with tha development in chain a tod atoraa, aupply and mar‘handialng that 
charactariaad tha 1960'a? Diatrlbutlon employment — tha hard core of Teamater memherahlp 
— may grow abeolutaly, but laaa than proportionate to population growth, in view of 
tha aconomlea of a'ala that taman all parta of tha aupply line, including tranaportatlon 
aad wurmhoualng. 

In atmary, than, only increaaad "economic growth" can provide enough Joba for an 
lncreaalag work force in our economy where greater production la turned out by fewer 
workara. 

So long aa our aaeamy e'oaaaiy axpanda, automatlon'a Impact on employment la 
aoftanad. We believe, therefore, that tha only poaelble orderly aolutlon to automatlon'a 
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lapaet on employ-ant 1* continuing full employment, ao that displaced workers can 
find othar Joba and that naw workara will alao have joba. 

Thi Roia of ||n Jyj | 

»a raoogniaa that progress, productivity and afflclancy are a prarequlalta to tha 
walfara of our members and tha lnduatrlaa which employ than. But aa trade unlonlata 
and aa -imer leans, wa conaidar human beings and human walfara more important than 
afficiancy. Tha walfara of our pappla la an Integral part of our economic progress, 
it the asms tine, wa muet recognize that people without joba cannot provide a market for 
tha producta or aervlcaa of aaa automated lnduatry. 

Wa know that there la no aelf-adjuating labor market macheniam which acta 
automatically to provide Joba. wa believe that it la unjuat and anti-aoclal to 
aaka workara ehouldar tha antlra burden of "effloiancy'’ or to'hnologlcal change. 

Rapid and uncontrolled technological change can diarupt tha livoa of workara and 
thair famlliaa, and wa must urge that thought be given to program! for reducing the 
harmful effects of such dynamic growth. Ve cannot afford to repeat tha mietakea of 
our induatrial history. Human coata are involved. No technological change which la 
w iriMiHrii ip 

In aaaanca, what I sr ■axing for la a high dagraa of aooial roaporalbility by 
industry, to weight the human coata of displacement. Waxkaxi* Workara* and unions' 
acceptance of such change la based on assuring,otokera aoaa degree of employment and 
incane security end a share in tha benaflta flowing out of auch change — in a word, 
to aaka tha transition aa painlaaa aa possible. 

Thera la a cultural lag — in that people raalat change. Social and economic 
progress ia not automatic. It la tha responsibility of tha labor movement to 
iatplamont changes by means of other damocrstlo institution! ao aa to make aura that 
our poopla ara not hurt. This ia our role — and wa cannot ahlrk it. 

It la this apparent conflict between economic efficiency and social justice (if 
I a ay uaa this tars) which our aoclaty must aolvs if wa are to avoid economic end 
social cataatropha. Tour committee la facad with a great 'hallangs. Tou may sound 






oo our good faith and cocparation in doing whatarar ua can to aaaiat in tha 
aolutlon of thla problai. 

Cur Onion haa cooparatad with our amployara In iii achlarlng officiant oparatlona. 
Loading apokaa*-an In our lnduatrlaa hara atatad on man; occasions that wa taka "a 
rsallatlo and noamandabla parapactlva of tha raluaa of tranaportatlon automation"; 
that ”tha laadara of tha Tanmatara raaognlza that thaaa raatrl tlra condltlona and faathar- 
bads ara *04 harmful to tha lnduatry. . . " that tha Union Jf "la axarolaing tha Judgrant 


of raaponslblo unionlan." 

tfa do not raalat automation, but wa want to cushion Ita affaet on labor. From 
labor'a point of vlaw, wa want to ra-onella, ao far aa poaaltla, tha continual growth 
tf automatic ta-nnology with Job aa:uiilty. aa wiah to allarlata tha hardahlpa of 
thoaa dlaplarod by automation and to protaat tha smployaant opportunitlaa, aarnlnga 
and work conditions of thoaa ratalnod on tha job. 
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Aataaatloa aid UaeaplayaMat la Salaetad Taaaater - Organlzad Iaduatrlaa 

Uallha other aalaaa whoae ■oaborahlp la coaeaatratad la aaa ar two ladastrlaa, 
tka Taaaatara caaaat eaally trace tka lapact af eat earnttea apea aaaaployaaat 
■aaag tkalr aombara. Tka raaaaaa are aovorel. 

Tka dlvorelty af ladaatrlaa la which aar aalaa kaa aaabaraklp caapllcataa tka 
Jab af eaaaecleg tka lapact af aataaatlaa aa aaplayaaat. It la, tkarefere, dlfflcalt 
ta ka apaalflc ubaat aaaaplayaaat. 

■act af aar approximately UK) local aalaaa ara ao-ealled "geaeral locale"; 
tkat la, tkay ergeeiio werhera la aaay ladaatrlaa. Tkaa. whea aack local aalaaa 
repart a drap la aaabaraklp, aar lataraatieaal Calaa kaa aa apectftc way af keewlag 
tka ladaatry ar ladaatrlaa la aklck Joba ara dacllalag, ar tka raaaaaa far cock 

daallaa, 

■aay af aar aioaibara ara la tka aervlee araa. Tka delivery of aillk, broad, 
laaadry, oaaopapara, ate. la a 52 week-a-year baaineaa. Many of aar aaabera work far 
aaall flnaa aha hava ta coatlaaa ta provide deltvariea, ragardlaaa af veluae. 

Eaplayaaat atatlatlca aa tka tracklag ladaatry ara aat aval labia. Ia addltiaa, 
tka traaklag faactlon la performed aat oaly by aeter fralgkt coaaien ar caatraet 
aarrlara, bat alaa hy virtaally avary atkar ladaatry la tka Aaiarlcaa acoaoay, Tkla 
caatpllaataa tka prablaai af deteralelag aad aataaalag tka lapact af aataaatlaa aa aar 
traak drlvleg aeeiberahlp. 

Altkaagk aar aataaatlaa aaaaplayaaat problaaa nay aat ba aa aevere aad aa 
caacaatratad aa atkar aalaaa, aa nevertheleai have oar akara 

ia kava attackad ta tkla atataaaat tkraa raparta deaerlbleg tackaalaolcal 
davalapaiaata la tka fallaailag ladaatrlaa: tracklag: fralt aad vagatabla canning & 
praaarvlag; aad dalrlaa. 

Oa tka baala af tka employment aad pradactlvlty flgaraa ahown la tkaaa tkraa 
raparta. It la fair ta caaclada that aackaateetion aad tackaalaglcal advaacaa hava 
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eetatrlpped tkt creatlea af am Jaba . Eapleyaeat la aat laereaalag ta tki auaa 
aataat n tkt titptt af tktar ladaatrlea, 

laereeaed might aad alia af traeha aid aeehaalcal eqalpaaat baa lne>-eaaad 
tha predaetlvlty af tha ladlvldaal driver. Yeara aga a karat a ad vagea repaired 
a 10-hear day ta aata ealy 10 taaa af earth. Tartay a driver aparatlag a 10-tan 
daaip track aaa aata 320 taaa af aarth la tve haara laaa verhlag tlaa at aaa- 
faarth tha aaat pair taa, 

la varebeealeg, alaetraalaa, aalact aaahaalaa, aateaiatle ceaveyera aart 
aatamtla laadlag aad aalaadlag eqalpaaat hava baaa caablaart alth athar adraacea 
ta aaha aparattaaa at aaa aarahaaaaa largaly aataaatla. Varahaaalag haa baan 
aarhad by tha davalapaaat af aaitlaad laada. rallar aad chala bad traeha, ahaelad 
pallal adaptara, pallatlaara, dapallatlaara, caarayar ayataaa, alaatraale aartlag, 
aad a ahala araa af alactraala davlaaa. 

lavaatary data praaaaalag ellalaatea aach af tha aaaaal paper aark la 
varahaaalag aad laaraaaaa tha aaa af aachlaaa la recerd haaplag. 

The raaalt la fever Jaba. 

Aeteaatlee haa permitted praaaat varhara la tha ladaatry ta pradaca vere par 


aa^leyae, At tha aaae tlva, tha greater aatpat ar pradactivlty, by peralttlag the 
a aata ar fever mrhera ta pradaca vara, aaaaa that tha ladaatry daaa aat hire aav 


varhara. Tbla pradacaa ahat sight be aallad tha "Iceberg" affect - aaaaplayvaat 
vhlah la aat attrlbatad ta aay partlaaiar ladaatry bat vhlch la geaerallied. 

teplayawat eppartaaltlaa da aat exlat far theae aatarlag tha labar aarhat ar far 
thaee laalag thalr Jaba la athar ladaatrlea. Thia haa baaa traa area la tha 
track I eg ladaatry vhlch haa ahava aarhad gravth aver tha paat fev dacadaa - a 
grevih aafflalaatly rapid ta caaataract dlalalahed Jab appartaaltlaa ataaaalag 
fraa aataaatlaa. 















A dyaaaile aid effective ergaalalag program haa helped to affaat Teamater 
l>alaa meiaberahlp laaaaa daa ta tachaolegleal or aatoaatloa aamaploywoaf. The 
Toaaatora Ualea kaa booa tko only major trado anion which kaa aggreaslvely kapt 
paaa with tko gloat atrldoa of tko Amorlcaa economy alaco tko and of World Mar II. 

Altkoagk oar aaloa kaa mlalmlaed aatowatloa'a Jok loaaoa, wo have aovertholoaa 
fait lta Impact, aa tko attaehaieata roforrod to above clearly lndlcata. Otkor 
aalooa aad tkolr aoakara kavo eadeabtedly aafforod to a far graator extent. No 
Jala oltk tkoa, aad altk tko roat of tko Aawrlcaa labor aovaaaat, la atroaalag 
that It la tlaio to taka actloa or aaveral froata to do aoaothlag for tho vlctima 
of aataaiatloa-aroatod Jobloaaaoaa. Wltkoat a aharpor rlao la Joba than kaa booa 
tab lag placo la rwcoat yeara, oar aaoaployawat problow way wall bocaaw a aightwaro. 

Cvoa tko Natloaal Aaaociatloa of laaafactarora, la lta woohly pablleatloa, 

WAI Howe . coacladoa that owployaioat probloaia olll bo "aovoroly wagalflod by 
aatoaatloa-oaforcod oeeapatloaal ahlfta." Thla report adda that tho eoad for 
prodootloa worhara "kaa baaa daeraaalag doaplto hlghar oatpat bocaaao of higher 
apooda. wechaaloatlea aad taehaalaglcal lapreveateatIt looha forward to atlll 
greater woehaolaatlwa aad dlaplacoaMat. 

la ahaald Ilka ta praaoat to thla Cowailttoo a fllw titled Woadora of Aatoaiatloa . 
flliaod la Callfarala'a Imperial aad Sallaaa Valleys. Thla 25-ailaato fllw portraya 
la vivid color tho atory of what chaagoa aad aMchaalxatloa have prodaead la tka 
prodaca ladaatry. 

Showa la tho oaly eachlae la axlatoaco which coad>laoa harvoatlag oltk preceaalag 
to aood oarrota off to market wlthla too mlaatoa after they are palled from tho soil. 
Thla highly mochaalaod oolt mmvea at a coaataat eighth of a mile aa hoar throagh a 
field, galplag oarrota at oao and aad expellleg thorn at tho other la collophaao 
paeha—yea flod thorn at aay aaponaarhot —la aa lecredlbly abort time. Thla la a 
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HMtrm aschlae aklek actaalljr ellalastea oaa coaplete pi 
proeoaalag laatallatlaa ahleh noreelly la a pa run# at facility located In tho 
aoaroat caaesalty aayahara fra* five to thirty or aoro alios fro* tho flold belag 
hanreatod. Far tho parpoaoa of coatraat, tho flla ahova aach a permanent 
proooaalag ahod, along with tho old aay of harvoatlag. 

Aaothor phaao of tho flla troata with harvoatlag aad procoaalag of hoad 
lottaoo. Naad-cattlag of tho lottoco coatraata with aobllo aachlaoa ahleh atltch 
cardboard eartoaa lato ahleh tho prodoco la packod for haallng by track ta tho 
aoaroat eoollag coator, located aoao alloa froa tha flold. Aatoaatlon really 
boglaa at tho eoollag coator ahoro a hago fork-lift, la oao apoody annoavor. 
aaloada 320 or aoro eartoaa froa a track la a aattor of aoconda. A network of 
eoovoyora with la tho coator ollalaatoo all haaaa aanpoaer except tho haoda of a 
half deaea aorkora la tho eaaoatal procoaa of ohllllag tho lottaoo aad loading It 
lato refrigerated tracka or railroad eara to bo apeeded off to aarkot. 

Vo hope that thla flla alll bo helpful aad laatructlvo to thla Coaanlttee 
aad to lta staff, la ahoalag tho application of technology to aoao of tho 
ladaatrloa aad oporatlosa la ahleh oar aoabora are oaployod. Tho flla aloe aakoa 
clear tho aaay aaya la ahleh aochaslastloa la displacing worker*. 
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Rational Iconoaic Pollciaa Must Support 
Collective Bargaining on Autonation 

Collact It* Bargaining - tha trada union's tool - baa deve- 
lopad a variety of aolutiona to autoaation: graatar wags 
iacraaaaai guaraataad eaployasnt on a year-round baaia; abortar 
baura aitb ao loaa in take-hoao pay; broadar seniority rigbta 
iaoludlag prafarantial biriag rigbta for laid-off workara; 
ratraiaiag diaplacad vorkara at coapany expense; diaaiaaal pay; 
iaproved paaaion plana, Including Mrliar ratiraaant and vesting 
of bonofita aftor relatively abort pariod of service; ate 
Tbaaa collective bargaining provisions constitute, in saaancs, 
a fora of social coat to industry of autoaation. Tbay coll for 
a bigb dagraa of social responsibility by aanagoaant. 

But tbaaa collactiva bargaiaing arraagsaonta botwoen a 
coapany or aa industry aad a union ars aaaantially oaly abock 
abaorbara or atop gaps. Tbay constitute aorely tbs first line 
of dafanaa agalaat adonation uncaployaant. Essentially tbay ara 
daaigaad to cops aitb tbo probloa of "teaporsry' unaaployaant, 
ratbar than a situation where a aan'a Job literally diaappoara 
ueder autoaation 

Oafortunatoly, collactiva bargaining contract protections 
caaaot Croats eaaeetial Job opportunity. Collactiva bargaining 
alaaa oaanot cope aitb tbo treaendoua pressures of autoaetion- 
induced unoaployaont. Tbo coaploaity of tba probleas calls for an 
effort bayoad that of any single anion, or single coapany, or 
ebgle laduatry, or coabiaad labor-aanagaaant effort. 

Labor aad aanageaent should continue to seek aolutiona to tba 
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labor prob 1 mm 1 loving out of automation. But thaaa private 
aolutlona, in tba final analysis, can only ba limited and tem¬ 
porary . 

Collactiva bargaialng affecta only a fraction of our total 
economy. Othar factora — tax, monetary cradit, and fiaal policy, 
ate. -- ara aora far-reaching in tbalr conaaquancaa. ba aunt 
tharafora develop a propar national aconoaic and aoclal anviron- 
aant to make tba achievements of collective bargaining and labor- 
aanagaaant cooparation successful. 

National full-emplojment aconoaic policiaa ara callad for— 
both to generate £>ba and to auatain purchaaing power. Aa atatad 
by tba aditora of Fortune aarllar thia yaar, "Tba vital teak ahead 
la one of Job creation, and tba vital energizing currants bara ara 
national not regional in scope." 

If technological prograaa ia to ba orderly, we auat tackle 
tba unemployment problem promptly on a national acala. The 
national well-being raquiraa it; the confirmed axiatanca of our 
present aoclal and economic order demands it. Full employment 
must ba our goal if we ara to avoid the nightmare problem of 
displacement and adjustment craatad by technological 'Vrogreas •'* 

This calls for affective implementation of the imployment Act 
of 1946 ao aa to provide a constantly expanding economy, ia need 
lnereaaed eonaumer purchasing powar to match our growing productive 
capacity and increased business lnvaatmant to further create 
employment and stimulate consumption. 

be need allied programs consisting of wage supports, tax 
measures, twining and retaining programs, relocation subsidies. 
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and othar aacurlty guarantaaaa to technologically dlaplacad workara 

and thair faalliaa. But above ail, tbara auat ba a Job at tha 

and of tha llna for thoaa willing and abla to work. Otherwise, 
tha baat aoclal feaauranca ajataw and ratraining and placeaent 
raaourcaa ara of llttla uaa. Thia ia why tha full eaployaent 
goal auat ba tha capatona of our national policiaa. 

In aplta of our vaunted American atandard of living, thara 
ara atlll millions of Aaarlcan faaillaa living on aub-atandard 

lncoaaa. In aplta of our vaat waalth, tha gap between naad and 

fulflllaant in tha public aactor ia anoraoua — in aducatlon, 
haalth, alua claaranca — public houaing — aetropolltan ra- 
davalopaant, and praaarvation and davalopaant of natural raaourcaa. 
Vhan wa build achool claaaroona, hoapltala, public houaing, and 
all tha othar thlnga oar paopla naad, prlvata industry will hava 
aora bualnaaa and paopla will aaploy full employment. 

Aa a nation, wa hava to adjust our thinking to an aga of 
abundanca, rathar than scarcity, and autoastion haipa to supply 
that abundanca. Autonation can bo uaod to oarva nan and to 
fraa nan. But If workara loaa thair Jobs, or ara navar hirad, 
bacauaa of autoastion, than tha coutal propose of our aconoaic 
activity la a daaocratic aocloty la dafoatad. Bconoaic prograaa 
auat ba aqualad with hunan nooda. for thia, wa naad a constantly 
oapandlng aconoay, to absorb noth now workara and thoaa dlaplacad 
by tachnical advancaa. Full oaployaan t ia tha answar! 

Vorkara hava a right to a fair ahara of tha frdta of tha 
Ration's oapandlng productivity, which autoastion will sccelearte. 


Ud1m« aorkara 1 buying poaar advincM aa productivity lncraaaaa, 
tha aconoay alll produce aora than conauaora can buy. Kconoalc 
proaparlty can ba aaaurad only If *agaa continually rlaa aa tha 
Hatlonb productive povar axpanda. Without a propar balanca 
between production and conauaptlon, full aapluyaant and proapor- 





Oar scabsrs ir« aot leciatoaed to eat lag oo • losg-ree basis. 

Tiiolr kills kiss to ko paid today. Tkay caaaot obtala cradlt oa tka 
expeetetloo of a Job two yaara froa eon. All tkay haoa la that thalr 
Jobs ara ovaporetleg aad tkay ara laft high aad dry. Sarplas wheat 
aaa ha atorad. Sarplas workers - aad that Is what autoaatloe Is 
crest lag - caaaot.' 

People aaa't bay aalasa they work. ladastry caa't sail Its prodacts 
aad services aaless people have aoaay. ladustry looks to tka coasuaar 
ta keep the ecoeoay golag. Ellaleetleg people aho sake a prodact 
ellalaatas the aarkat for that aad other prodacts. Oaa csaaot prodaca 
aaalth with aeckiees eloaa. 

If aa cae deralop crash prograas for alssllas aad exploretloa of 
oatar space, aa eaa aad aaat pi as to solve the problaas floalag oat of 
aatoaatloa. No aaat daviaa aad develop tools to wipe oat the spectra 
af chroelc eeeaployaeet, the saataaco of ecoaoaie death. Oar aatloa 
faces ao challaaga so great If aa ara to aaiatala tka stability of 
oar acoaoay aad aay of life. If past policies aad aathods ara la- 
appllcabia ta todays tacheology, lot as daviaa aaa oaes. 

ahoaid aa have fall eaployiaeat oaiy la tlaa of war? 

Cartaiaiy la tlaa af peace thara Is aorh to be doaa — Job - providlag 
aorh — to laprova the aall be lag of paopla aad the aatloa. Let us 
sat oar sights for ebeadeece, aot scarcity. Let as gear oar policies 
far fail prodactloa, aot aadaratlllaatloa of capacity aad facilities. 

Let pah 11c levestaeat Jole private aatarprlsa la sapplylag people's aaads 

The basic aaaaer to the problaas created by aatoaatloa lias la the 
praaparlty of oar coaatry. A booaleg acoaoay Is aaadad to keep avaryosa 
oxcept the ftctloeally eeeaployad - at work, la defleltely aaad to buoy 
op oar ecosoay. Let aa aeho a reality of the Baployaeat Act of 1946. 
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1f oar oooaoay to faltaralag, aay aolatioaa to tha uaaapioyaaat problaa - 
afcalhor aotoaottoa - craatod or otharataa - aro boaad to bo laoffactlva. 

■a aaggaal aad roeoiaaaad tha eroattoa of a Natloaal Coaaiaatoa oa 
Aotoaotloa oaoaiployaoal coaapoiod of ropraaaatatlvoa of labor, lodaatry, 
adaaatora aad tha pablla, to atody tha lapact of aatoaatloa oo oar acoaoay 
aad to daaalop plaaa aad prograaa to atolalzo 11a lapact oa aorkara, 
aoaaooltlaa aad tha aatlaa. 

Saah prograaa aaat bo pot lato act lot aa aooa aa poaalbta If *w ara 
to avort oatlaaal acoaoala aad aoelal diaaatar. Aa I hava alraady ladlcatad, 
aolloatlvo borgalolag aloao eaaaot ahoaldor tha oat Ira bardaa of coplag allh 

aotoaaatloa'a prablaa. 

■a ballavo that aaeh a CoMlaaloa ahoald coaaldar, at tha vary alalaua, 
tha falloalag aaaaaraa 

Straagthaalag aad braadaalag aaoaployaiaat laaaraaca covaraga ao aa to 
aaat tha aaat proa a lag iaaaadlito flaanctat aoada of tha dlaplacad aorkor 
aad hla faally; 

I oaarad ratlraaaat aga aadar Social Sacarfty; 

lodovolopaoot of daproaaad or docllalag arooa; 

A hlghor alalaoa aago; 

Tralalag cootara oparotod la aoajaaetioa with oar achoola aad Stata 
laplayaw at Soaarity offlcaa ta provldo Job tralalag for yoang aorkara coalag 
of aga aad for aao dlaplaoad by tochaologlcal ehaaga, to adapt thaa to tha 
ahlftiog Jab trooda aad aacopatloaal qoalIfIcatloaa; 

laloaatioa aabaldlaa aad othor aacarlty gaaraateaa to aorkara paraaaaatly 
dlaplaaod by rooaaa of tachaoligleal ehaagaa; 










Straagthaalag tli* labile aaployaaat service. 

titrttialj, aar tax a ad aoaetary pollclaa alioald ba reviewed to aiaara 
th-: Uaj ara stlaalatiag eeocoalc growth aad job-creatlag potaatlal. 

He aaad a aatloaal ocoaoatc policy. Ha aaad a aatalva attack 
aa all aapacta af tha aatoaatloa problaa, by tha coablaad efforts of 
gavaraaaat, labor, sod oadaatry. Ha eeM to coordlaeta all oar efforts 
If aa are ta faraatall a alghtasre af aass aaaaployaaat. Oaly by sack 
aaa^leed efforts aaa aa develop adaqaata solatloaa to thla problaa aad 
aalaaah tha forcaa ahlch alll aasora aad lacraaaa tha fature productlva 
afflctaecy af aar acoaaay. 

Toar caaalttaa haa a grata raapoaslblllty.Ha alah yoa wall la thla 
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haaearoh bepartaent 

x - • Tnt*rmTTonal Brotherhood 

of Teametera 
March 50, 1961 

I. Autonation — all-enbraeing technology, which la being introduced 
relatival/ rapldl/. 

II. Workere'raaotion to tachnologloal change — 

A. Pa/chologloal feotora have aigniflcant econoatio effecta — 

1. Pear of unemployment and increaaed fear of lneecurlt/ lead to 
reeletenee. 

2. Want opportunity to run new aechlnea. 

3. aoricer react Iona ahow up In union bargaining propoaala. 

III. Onlona do not oppoae automation. 

A. Manufacturing induatriee — float heavily organised — greateet 
extent of automation. 

B. Unlona recogniae neceaaity in dynamic eoclety to improve living 
atandarda. 

C. Union attitude depende on Lapect on workera and conaequencea for 
workera and for e *onoB/ ae a whole. 

1. Aa trada unionlata and aa Americana, we conaider human balnea 
and r.ucen waif are more important than mechanise and technology. 
People, not progreaa, are our moat important product. 

2. Long-run automation gaina don't balp aocial and economic 
problame of people in the ahort run. 

IT. Automation In aoma Teamater-organixed lnduatrlea and ita effect on 
anplo/ment — 

A. Trucking. 

B. canning. 

U. Warehouaing. 


t!'? 
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7. Problema fining wor&era aa a raault of autonatlon — 
A. Dleplacenent and unemployment. 


1. Thar* la no aelf-adjuating labor market which acta automatically 
to provide Joba for te :hnologically dlaplaoad workara. 

£. It la unjuat and antl-aoolal for workara to ahoulder antlra bur- 
dan. Tha ooata of aaalating workara and eoraaunltlaa to adjuat 
to changing technology ahould ba lncludad aa an Important part 
of total lnvaatmant ooata in tha naw technology. 

3. Problaa of dlaplaoad workara complicated by annual addition of 
cloaa to 1 allllon atM workara to labor -iarkat. 

4. Shortage of ma„or growth lnduatrlaa at preaant time opana 
poaalb'llty thati 

a. Laid off euployeea nay never gat called back; and/or 

b. -caipanlaa don't hire naw amployaaa. 

5. Blue collar employment in manufacturing la falling although out¬ 
put la rlalng. 

(cite atatlatl*a.) 

6. Rapid progreaa and apraad of automation compllcatea adjuatnent 
problem. *a need fairly preclee information on how rapidly 
automation la being adopted, to determine whether our preaant 
lnatitutlonal framework and labor market can cope with tea* of 
rediatrlbutlng dlaplaoad workara. 

VI. Onion Bargaining Ctojactlvea — 

a. Fair dlatrlbutlon of fruita of productivity. 

1. Increaee purchaalng power ao that Lncraaaad ability to produce 


la matched by lncraaaad ability to cunauraa. Machlnea don't buy 
produeta. 




B. Alleviate hardship* of displaced vorxera. 

i*iote’t employment opportunities, earnings and coodltlona of 
those ratalnad on Job. 

VII. Bargaining Proposals and evolutions. 

A. Advance notice and Joint dlacuna Ion. 

B. Greater wagaa lncraaae ahar* of frulta of Increased productivity. 

. Guaranteed employment or wages. 

1. To aalntaln purchasing power. 

2. To <'aua* aaployeea to plan change so as to minimis* displace¬ 
ment . 

D. Shorter hours with no loss In take-home pay (shorter work w**k; 
longer vacations). 

Iaproved seniority ayatene, Including preferential rehlrlng. 

P. {.straining at Coaipany expense. 

G. Sevaran-a pay. 

H. Relocation pay. 

I. Improved pension plane. 

Till. Kola of Government 

A. Collective bargaining contraet protactlona cannot create essential 
Job opportunity. Collective bargaining arrangements are essentially 
ahock-abaorbera only. A proper national aronomlo and aoclal environ¬ 
ment la required to nak* the achievement* of collective bargaining 
and labor-managemont cooperation successful. Collective bargain¬ 
ing alone cannot cop* with complexity of automation 1 a problems and 
shoulder antir* burden of providing aolutlona to problem. 

B. Even largest corporations or Industries may be financially unabla 

to safeguard earnings of employees subja-it to technological displace¬ 



ment 
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C. Via naad to look at automation in tarma of "aoaial coat" — u.a., 
not alaply in tarma of chaapanlng tha aarkat prloa of tha product, 
but aa it affa^ta human baInga throughout tha aconomy. 

D. £xpanalon and accalaratlon of tnahnological changa (automation) 
ontphaalaaa laportanoa of gorarnmant polio/ toward full amploy- 
mant. A alight changa in tha unnmplo/onnt laval changaa tha 
problam of taohnological diaplacaaant frcn a ralatlvaly mnnnge- 
abla quaation of adjuatmant to a aoeial and aoononio oataatropha 
of alarming proportiona in which ordarl/ taefanologlcal prograaa 
ba^cnaa lmpoaaibla. 

K. To aarra man, wa naad a aonatantl/ axpanding aconomy — incraaaad 
'onaumar pwchaalng powar and incraaaad buainaaa inraatmant to 
furthar crmata amplo/mant and atlxiulata conemption. 

F. Tha national wall-balng raquiraa govarnmant action. Jollactlva 
bargaining affacta only a ana11 proportion of our aconomy. Tax 
and -onatary pollciaa, for axampln, ara much icora aignifleant in 
craating Job inducing, job craating programa. 

11. Fropoaad Oorarnaantal Action 

A. Lxtandad unmn ploy want lnauranoa to naat praaaing imadlato financial 
oaada of diaplacad worxar and family. 

B. Expand and atrangthan counaaling, ratrainlng, rahabilitatlon, „ob 
dovalopnant, and plaoamant raaouroaa to train or ratraln diaplacad 
workar for naw joba. 

C. Eialocatlon aukaldiaa. 

D. Tax maaauraa. 


B. Ralaa a 1 aim urn wagaa. 

F. Improva 3oclal Sacurlty a/atam. 
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Q. laprovaaant la educational ejretaa aad raaouroaa to provide traln- 
laf f o»- changing akllla of automated aoolatj. 

H. Public antarprlaa activities — schools, libraries, hospitals, ate. 
to erasto deuande. 

I. Affectively lnplociant the Laplojruent lot of 194C to -naxlulaa pro¬ 
duction and auplojraant nationally. 

All the above atapa are of little value unlaaa there la a job 
at the and of tha readjustment process. 

Conclusion. 

All elaaonte — government, manej'euant and labor — have to 
ooubina foreaa to davalop bold aolutlona if future productive 
efficient./ of our couatry la not to ba engulfed by financial and 
occupational ru’n of tachnologlaall/ displaced workers. 
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INTERNATIONAL BROTHERHOOD 
OF TEAMSTERS 


ATTACHMENT A 

AITTOMATION AND EMPLOYMENT TRENDS IN TRUCK IN 


Technological changes in the trucking industry have taken a variety of forms 
deacribed below. However, they have not constituted major technological break¬ 
throughs such as have occurred in the mass-production industries or even other 
transportation industries such as the airline, water carriers and even the rail¬ 
road industries. 

Outwardly, the trucking industry does not seem to hsve changed much in 
character, despite its enormous growth. Yet the cumulation of a variety of 
technological changes have slowed down employment in a rapidly-growing industry 
and have enabled the present work force to produce more 

The following table shows that trucking employment in the last decade has 
lagged behind the industry’s *butput" — intercity ton miles: 

INDEXES OF TON-MILES OF FREIGHT AND EMPLOYMENT IN THE 
HIGHWAY TRUCKING INDUSTRY. 1949-1959 
^1949-100) 

Intercity 


Year 

Ton Miies^i 

Empl ymentx^ 

1949 

100 


100 

1950 

137 


no 

1951 

151 


122 

1952 

148 


127 

1953 

159 


134 

1954 

151 


133 

1955 

173 


143 

1956 

173 


151 

1957 

176 


154 

1958 

176 


150 

1959 

196 

(Est.) 

161 

•miles of Class 

I, II, 

and III 

intercity common and contract 

i of property, 

operating under 

Interstate Commerce Commission 


authority. 

- Full-time equivalent employees. Full-time equivalent employment measures 
man-years of full-time employment of wage and salary workers and its equiva¬ 
lent in work performed by part-time workers. Excluded are estimates of 
employees engaged in public warehousing. 
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Illustrative technological changes and automation developments in trucking 
operations ara described below. 

1. > ' > nne«a 1" f<iul"*nt dei<"n 

To enable truckera to carry longer and heavier hauls, motor carriers and equip¬ 
ment manufacturers have been developing lighter equipment carrying more payload with¬ 
out any boost in the groaa maximum weight or length or height of the vehicle 

A parallel trend involves changes in the usage of units now available, changes 
reflected in the 60-foot tandems saen frequently in the West, and in the big 98-fo«i 
or more "double bottoms" (two trailers pulled by a single tractor) now authorized in 
several eeatern and mid-weatern states. 

Uae of the diesel engine in trucks continues to grow. Ten years ago some 5 per¬ 
cent of all heavy-duty trucks were diesel powered. Now more than 25 percent are so 
equipped. The superior fuel economy of diesels permits the use of more powerful 
engines, which in turn produce higher daily mileage. 

Within the next few years truck engines with double the power of those now on 
the roads will begin to maxe their appearance. Since they will be capable of higher 
auatalnel speeds along the new Federal highway system, they offer the promise of a 
dramatic speedup in long-distance truck schedules. 

There has been a steady increase in allowable weights and in length of trucks 
end trellers. In 1956, there were 11 states which limited over-all tractor- 
aemltreller length to 45 feet and three states imposed a limit of 48 feet. Today 
all atatea allow at least a 50-foot combination, with 33 states at that figure; 
four allow 55 feet; eleven 60 feet, and three 65 feet or more. In addition, certain 
toll roada have authorized the use of 98 to 105-foot "double bottom" tandem trailers 

In 1948 units of 28-30 feet in length led in van trailers produced (27.5%) 

In 1960, 60% of the trailers were in the 38 to 40-foot category. 


W f 
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tven over the past few months, several states have announced new permissible 
lengths and weights for their hLghways. For example, the District of Columbia now 
allows 40-foot trailers. Kentucky permits 50-foot tractor and semitrailer combina¬ 
tions . 

In South Carolina and Michigan, 55-foot combinations are permitted. In Utah, 
60-foot unita are approved, with permits granted annually to 65-foot rigs. Maximum 
weights of these unita in Utah can go as high aa 79.000 lbs. Although Pennsylvania 
prohibits doubles or tandems, it allows single trailers as long as 60-feet on its 
turnpike (but only 35 feet off it). 

These liberalized limits on weight and length mean bigger and fewer trailers 
for any given tonnage to be hauled. In the absence of Increased volume, this 
could, of course, adversely affect the Jobs of drivers and platform men 

An unusual semitrailer has been developed. It has no axle between the rear 
wheels and can be tipped, tilted, lowered to street level, or raised to the height 
of platforms up to 52 inches to facilitate loading or unloading. It is reports 1 
that this design, not yet in much use, cuts cargo-handling costs 33 percent 

A new half-straddle semitrailer has just been put into test use. It can pick 
up or unload a full-length trailer load of palletized freight in 60 second 

The uae of specially built cargo tanks equipped with conveyors for unloading 
hea become widespread in the transportation of bulk loading in powder or granular 
form, auch aa flour, portland cement, and livestock feed 
2. Piggyback and Containerization 

A "technological" change of a sort — namely, coordination of truck shipments 
with rail, water and air carrier service — is taking place in the form of "piggy¬ 
back,” "flahyback" and containerization. Such coordination tends to reduce Job 
opportunities for over-the-road or long-line drivers. 





-4- 




PiggybacK Is the handling of highway trailers or containers on railroad flat cars; 
fiahyback la the handling of such containers on ships. Containerization is essentially 
pre-pfcka.[ing freight in van-sized containers, saving handling and packing costs Under 
thia concept, piggyback ia nothing more than treating truck trailers as containers 

PiggytacK, fiahyback and containerization may be thought of as a pipeline on wheels," 
alnce the system allows door-to-door delivery without breaking bulk between carriers 
The container (whether a highway trailer, van or box) is designed to travel with ease 
on ahlpa, railway flat cars cr on the road. 

Containerization differs from piggyback which employs truck trailers which are 
loaded directly from the road onto railroad flat cars. In the newer system similar 
trailers are uaed for containers but the wheels and chassis are detachable and there 
la no neceaaity to haul the running gear along with the cargo 

To the sxtent that piggyback, for example, provides for transport of trailers 
or containers on railroad flatcars than on the highways, many truck drivers f' rmerly 
operating on intercity runs are displaced. Though piggyback traffic represents a 1 
present a small fraction of inter-city freight, it is growing fast. The nation’s 
railroads hauled 500,000 piggyback carloads in 1960. That was 35$ above the 1959 
figure and 3 3 times the total for as recent a year as 1955. 

Piggyback loadings have established new records. Fast, solid piggyback trains 
scheduled at speeds close to those of the fastest passenger trains, are acceleratirg 
tha uae of piggyback. 

Piggyback and lta counterpart, containerization, require less packing and 
packaging and involve less handling — another form of automated transfer of cargo 
Labor requirements are reduced, thereby affecting workers' earnings and job secur-ty 
Piggybacking of autos has already cost the jobs of about 15,000 Teamster members 
engaged in the delivery of new cars from the auto assembly plants to automobile dealers 
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The Special Products Division of Moore-Handley Hardware Co., Inc. of Birmingham, 
has explained how its own containers are used in distributing ice cream for National 
Dairy Products Corp. in Michigan -- a special case inasmuch as Michigan laws require 
that a second container in a unit be placed on a four-wheel trailer, (in most States 

two or more containers are placed on a transport semi-trailer chassis ) 

The containers are loaded at the central plant in Kalamazoo with an assortment 
of 2,500 gals, in each container. The transport train then takes the containers to 

various cities, dropping one container at a time in, say — Grand Rapids, Lansing 

Holland, Jackson, Hillsdale, Benton Harbor and others. 

The loaded container is exchanged for an empty at each point, and the standby 
refrigeration equipment of the loaded unit is plugged into an electrical circuit 
Sometime later, the local route man will pick up the full container for local 
delivery 

Carriers of household goods are also pushing the use of containers, especially 
when families are moving long distances. Van-Pak, Inc., of Des Moines, Iowa, has 
developed an 8-foot by 8-foot by 7-foot container for rail, truck or ship It uses 
these containers for its own hauling of household goods and also leases them to other 
common carriers for other uses. 

National Van Lines of Chicago, Illinois is also experimenting with containers 
that nestle on a special flatbed truck trailer, six to the trailer 

The interesting thing which haa developed from the transport of household goods 
in containers moving to and from overseas bases, to and from points and places ii 
the U. S ia the Thruliner in which household goods or commercial freight may be 
pecked right in the houae or factory. Theae smaller cardboard containers are ther 
taken to the container stations and fitted into the ocean container in groups of 
two, three, four, aix or eight. The ocean container is then moved by ship to the 
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recelvlng station overseas, or In the case of inbound traffic, to the station in 
this country on the Atlantic Coast, Pacific or Gulf Coast, where the ocean con¬ 
tainer ia removed and the separate thruliners are moved to a household goods 
carrier cr llnehaul trailer for delivery direct to the consignee's home, factory 
or store, where the thrullnera are unpacked and discarded. This means only one 


handling at each end. If air transport is used, the thruliner will go direct to 
tha airplane, eliminating the uee of the ocean container on foreign shipments 

George A Hormel St Co. sends fresh meat from its Austin, Minnesota packing¬ 
house to customers in Minneapolis-St. Paul by aluminum refrigerator containers; 
each cver-the-road tractor-trailer hauls three containers, and these are con¬ 
veniently split up among local delivery trucks in the cities. 

Along with the containers, which can move right through from point of origin 
to point of destination with the freight sealed in, new equipment for handling 
them la making its appearance. 

One of the moat remarkable in appearance is the self-propelled, vertical lift 
free-traveling crane developed jointly by Seatrain Lines of New York and Travelift 
Engineering Co. of Sturgeon Bay, Wisconsin, which is described as the "first switch¬ 
ing engine of the trucking industry." 

Oddly resembling a spider, on four tall legs, each rolling on an aircraft, type 
tire, It straddles a trailer chassis, lifts the container vertically between its 
lega, then rumbles off to deposit it elsewhere without the need for rails, special 
paving or tractor towing power. 

Operated by one man, the "spider" can carry 25 tons at 10 miles an hour 
Designs for larger items of this type are on the drawing board. 
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3. Road 

The Feierel-Aid Highway Act of 1956 initiated a new multi-billion dollar high¬ 
way program. Thia new ayatem of lnteratate hlghwaya will mean more sustained high 
epeed movement and thua more yearly mileage per truck or tractor-trailer. Combined 
with the economlce of motor vehicle aizea and weighta, the National Interstate Hlgh- 
wey System ahoulxl bring with it new atandarda of highway utilization, moving traffic 
faater end more sefely. The highway construction program ia certain to bring sub- 
atentlel beneflta to the highway carriers in reduced point-to-point travel time, 
reduced mileages, fewer accidente, etc. Another benefit, of course, are fewer 
drivers because of leas travel time due to higher average speed. 

Beckbone of the expanded Federel Stete highway program is the presently desig- 
neted 41,000-mile System of Interstate and Defense Highways. The Interstate System 
Joins 42 state cepitel citiea and 90 percent of all cities over 50,000 population 
It serves 65 percent of the urben and 45 percent of the rural population, and is the 
key highway network from the standpoint of Federal interest in productivity and natioral 
defense. When coapleted, the 41,000-mile system will represent approximately 1 2 
percent of totel road mlleege but will carry 20 percent of the traffic 

The Interstate System will incorporate, as it is built, the most modern 
techniques of highway construction and design. It will be a controlled access 
expreeaway and 95 percent of the presently designated mileage will consist of 
divided hlghwaya of four lenes or more. This mileage, when added to anticipated 
improvements on other primery highways, will mean that by 1975 we shall have 
59,000 allea of divided highway mileage of the most modern design, compared to 
11,720 mllea of this type facility in use today and 3,573 miles in 1948 

An eaaentlel pert of the new program is the extensive provision for urban 
highway facilities, which will include by-pass routes around our major cities 
ea well aa improved expreaawaya within urban areas. These will mean faster and 
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more efficient movement of intercity traffic with a minimum of delay and congestion 
The national ayatem of intaratste highways will help the trucking Industry in 
the long run. Heavy trucka on the road are now greatly retarded in climbing steep 
hilla and working their way through congested traffic of towns and cities. The new 
highway ayatem will reduce the sharpness of grades and will bypass congested areas 
Thia will reduce wear and maintenance of vehicles. Because of less movement in low 
geer, it will cut out fuel consumption per ton-mile. By reducing over-the-road 
time, the new highways will increase mileage per driver-hour and on many runs, 
will, thereby cut labor cost. In intercity trucking, over-the-rcad costs constitute 
a much higher portion of the total than ia true of railroading, and these savings 
will be Important. 

Since the new ayatem is to touch all 48 states, it will provide express high¬ 
ways along routes where they simply don't exist today — thus opening the oppor¬ 
tunity for auch faatar delivery schedules over longer distances 

The higher average speed possible through extensive use of modern roads and 
turnpikes enables trucking firms to extend overnight service to more distant 
points, thua widening their markets, while Improving schedules of regular delivery 
points. Tha higher speed allows the driver to cover mure miles within his hours 
of service limits. 

I he combination of improved roads and advances in power equipmert have had 
the effect of increasing the average speed of a motor truck moving dt wn the high¬ 
way without materially increasing ita maximum speed. 

Many states are increasing permissible truck speeds to 55 m.p.h. Also, many 
turnpike roeda permit speeds up to 70 m.p.h., which will increase the average miles 
per hour. With improved highways, the driver will not develop as much fatigue on 
the new highways aa was formerly developed 10 years ago on the then existing 


I 
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highwaya. 

A recent report to Congress indicates "that the controlled-access highway is 
at least 2k times ss safe as the ordinary highway, and in some instances has a 
fatality rate as low as one-fifth of the national average of all streets and high¬ 
ways The report adds that "significant savings in travel time and greater con¬ 
venience in travel are important by-products of highways having full control of 
acceaa 

I he New York State Thruway on June 1, 1960 established a uniform speed limit 
of 60 m.p.h. for trucks as well as passenger cars Tandem trailer or double- 
bottom rigs will still be limited to a 50-raile maximum speed because specifica¬ 
tions for their special brakes, hitches, safety chains and other equipment were 
baaed on that top speed. 

With better highways and more powerful equipment, more miles can be covered 
in shorter period of time, enabling the trucker to extend his services Previously, 
on glvan trips, a driver would have to lay over away from home, because he could 
not complete the round trip to his home terminal without violating the maximum 
driving time allowable either under law or under the collective bargaining con¬ 
tract. Today, auch trips can be ODerated on a round trip basis — again reducing 
tha naed for drivers. 

4, Do»»M#i hotter qr Tandem Operation** 

Theeconomies of the new highways will be greater, of course, as new vehicular 
arrangamanta emerge designed for new highway conditions. Illustrative of these is 
tha doubla bottom operation now under way on certain toll roads, in which two semi¬ 
trailers era drawn by a single power unit. 

- Ina Feierai R^le in H ighway S-futv. 06th Congress, 1st Session. House Document 

No. 93. March 3, 19S9. P. 3, 60. 
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Tandem, or "double bottom" operations are not new in trucking. They are 
common in the Vest. What ia new about the latest developments is that these ten¬ 
dons are larger and heavier than others and they involve toll highways. 

In most instances, the tractor has less horsepower than the sum of the two it 
displecea. Partially offsetting the reduction in the number of power units, an 
additional dolly haa to be provided to support one end of the rear semi-trailer 
Under theae circumstances, the chief operating economies are as follows: labor, 
fuel, depreciation, interest, and maintenance. While economies will vary widely 
between operations, a saving of 25 percent, aay from 40£ per trailer-mile down to 
ia not unrealistic for operators favorably situated. A significant portion 
of this saving, of course, la lost by the necessity for sunplying tractors and 
drivers for the short-haul interchange at entrances and exits to the main high¬ 


way. 

The use of "double bottom" tractor-trailer combinations has been authorized 
on the New York, Massachusetts, Ohio, Kansas, Indiana and Illinois Turnpikes or 
toll roede. The doubles extend up to 100 ft. overall. And the use of doubles 
may expend further. 

Currently, the Bureau of Public Roads and the American Association of State 
Highway Officials are studying the possibilities of using double bottoms on 
federal-aid highways. 

Thus far, teats of double-bottom operations have been successful on all thru- 
ways snl turnpikes where they have been conducted. On the Ohio Turnpike, at least 
B30 doubles use the artery each month. 

Whet theee sdd up to, of course, ia higher productivity — more tons of freight 
moved per men end per vehicle. The double size rigs obviously cut labor costs; one 
driver hauls twice as much. Fuel consumption la less. Time consumed is less. Net 
savings to the trucker are more then 2C percent per mile. 





There ere wage savings due to the hauling of a double load with one tractor. 
Service la eipelited due to the higher speeds attainable, and the absence of 
traffic llgita on the through highways. With fewer stops and starts, wear and 
tear on tires, gears and engines la leas. 

Tha Tandem hook-upa anable the truckers to move more payloads per power unit, 
which la to say per a major slice of Invested capital. The customary tractor- 
treller combination In New Tcrk, for example, la limited to 65,000 pounds, but 
120,000 pounds la authorised on the New York State Thruway. Double bottoms, 
tnarefore, miiy wal. mean doubling truck payloads and reduced operating coats. 

Of extreme importance la the fact that If the Thruway vehicles prove then- 
selves and show that vehicles of greater lengths and gross loads are practical 
end fu. ly compatible with ‘Ihruway facilities, then these Bane vehicles are 
operational on any highway design similar to the Thruway. 

The New Tom 'Ihruway operation* Involves the use of break-up points at 
interchanges to allow the individual units of the combinations to be taken off 
on tha state'a regular highway ayatem. Aa Individual unlta of the combinations 
are loaded to conform with the state's size and weight laws when operated 
Individually, they can be taken to and from the Inter-change polntB with con¬ 
ventional roed tracti ra and operated legally everywhere In the state. 

For all the ll-.ltatlona of the double bottom rigs, It should be regarded as 
only (M of a number of possible new vehicular arrangements, some of which will 
al-iost suraiy emerge fr ■ the novel traffic characteristics of the new highways. 
Ine vehicle will certainly adapt ltaelf to the opportunities of the roadway, and 
regardless of the fate of the double bottom, as such, the economies of the new 
highway system will probably go well beyond those afforded to vehicles of present 
design. For the time being, the engineering of the vehicle has outrun the 


w ♦ 
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engineer lng of the roadway — but this la not likely to last. 

Anotner typa of labor saving occurs in reduction of coats, involved in making 
eni breaking tarvieas or double bottoms at turnpike entrances and exits. The Wolf 
Wagon, unier experiment in Texas, typifies thia aspect of labor saving. The Wolf 
Wagon la a aelf-propelled van which can be hooked in tandem and by mechanical 
connections, both power plants can be utilised to propel the load carried. This 
equipment, if proven succesaful, would eliminate one driver in moving tandem trailer 
equipment, fra-i the terminal make-up araa to the turnpike entrance, at which point 
two trailers are hooked together and carried over the turnpike to the proper turn¬ 
pike exit, at which point it ia again necessary to break the tandem trailers into 
two separate unlta. At entrance and exit then an additional driver ia needed. 

"Twln-tainers" — two 20-foot trailers which can be combined into a single 
40-foot unit or uaed separately — will be Introduced soon. They will allow 
doubling the loal for a single tractor at a midway route point. 

Cne coni >iny (Chicago Express, Inc.) has initiated runs between Philadelphia 
and Cnicago over the Pennaylvanle, Ohio and Indiana Turnpikes with a truck trailer 
00 feet in length. The van operates on the turnpikes as a single trailer, but 
off the bigger roads can be converted into trailers of 40 and 20 feet. The 40- 
foot length la uauai. It can carry up to 60,000 pounds, compared with around 
32,000 for a 40-foot unit, has a 3,650 cubic foot capacity as against 2,300 for 
the atandari trailer. Over-all coata, including labor, are lower, on a ton-mile 
baala because of larger loeda per unit. 

Like ti.e ao-called "double bottom," two trailers in tandem behind a single 
tractor, to which the big van is related, it is designed to enable a carrier to 
haul more freight payload per power unit and thus reduce line-haul, operating 





expenaaa. 






pslleta are Impractical. 

2. A pushbutton loading ramp moves up, down and out to match 
ever-chatting tailgate heights and custom-fits the truck 

to the dock, forming a bridge between truck beds and terminal 
floors. 

3. An cverhesd traveling holat makes loading a one-man job and 
ends loading bottlenecks. 

4. A pushbutton mobile conveyor sends a full truckload into the 
warehouse. Truckloads of eggs move from truck to warehouse In 
lees than 5 minutes at Poultry Producers of Central California, 
Sen Leandro, by means of s powered winch conveyor that moves 
sideways on rails, up and down the dock. 

3. Gravity pulls a pallet right Into a truck or trailer through 
a gravity-roller system operated by one man Used with pre- 
asaenbled loads, this technique loads a 1,730 cubic foot 
trailer In 30 seconds. Roller conveyors extend out of the 
warehouse, serosa docks, to truck doers, bach truck deck Is 
also fitted with roller conveyors. Furniture packed in con¬ 
tainers, rldea on simple plywood pallets which, with a slight 
push, roil into the truck. 

A nsw 62-door terminal In Brooklyn, N. Y., features a dual, semi-automatic 

freight handling system. 

Inside this 361 by 97-foot ioc* area are two almost concentric mechanical 
tew lines, capable of handling 460 carts. The outer line conveys shipments 
fraa receiving iocre to a control center through which ail freight passes. 

The a/sten differs froa other operations in that the Inner (or shunt) line 
"eiaoat thinks for Itself." 
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From the control cantor a control dark can dlract a awltch cart to procead 
on tna ahunt Ilea dlractljr and accurately to any of 32 doors In the tarminal for 
loading or unloading. If tha control dark ao instructed, the awltch cart would 
procaad to en eaaaahljr eraa to wait until e trailer was ready for its shipment. 
Tha eaiphaala la on simple, dapandable and tastad mechanical principles. Inclin¬ 
ing floors ware uaad in atrataglc placaa, resulting in movement of switch carts 
by tha force of gravity. 

In oparetlon, tha outer line conveys eech awltch cert from unloading doors 
to tha control cantar. Thera, s dark checks the cert for number of pieces and 
lestlnstlon. Ha than dials e door number of a countdown unit located waisthlgh 
oa each of tha switch csrta. This Initiates one of the terminal's important 
lnaovations. 

If s designated door is ready for shipment, tha clerk engages the switch 
cart in the shunt, line. For esch door, there is one ridge adjacent to the lina. 
ts ui rl 14 a counts down one number. If door #10 had baan dialed, there would be 
one click Is tha countdown davica for each door tha switch cart passed. At tha 
tenth click, tha cart has arrived at door #10. The cart automatically disengages 
ltaalf from the line, and turns onto one of tha spur lines for unloading. There 
are three spurs at aech of 32 doora. 

When e trailer headed for tha ahlpment destination is not available at tha 
time tha switch cart reached tha control canter, then tha control clerk would 
not eand the cart directly to a door. 

Instead, tha clerk would etlll dlel tha door number, but would engage the 
cart In another part of tha ahunt lina for towing to tha assembly area. An 
electrical "vamory" davica operated by the control man guides the switch cart 
In this area. 
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In the assembly area, the switch carta may be on any of 19 linea, each of 
which haa room for 12 carta. Theae linea alope gently toward, and are connected 
to, the ahunt line, but a pin placed in the floor preventa them from entering. 

Vhen the appropriate trailer ia ready, the pin ia releaaed, and the switch carta 
roll onto the line and proceed to the dialed door. The linea move at 100 feet a 
ainute. 

Three control clerks can work in the control center at peak periods and 
allow three times aa much freight to be handled. 

A acale incorporated into the ahunt line system weighs each switch cart 
immediately at the control center, recording the weight on a special tape. 

This helpa insure quality control over the servicing of customers' freight by 
permitting a cross check of scaled weight and billed weight, thus minimizing 
possibility of shortages or overages. 

At the 20 of the 52 doors of the terminal that are not serviced by the 
ahunt ayatem, "odd" freight is handled. An odd freight area, for freight that 
cannot be handled on switch carts because of unusual shape or size, is adjacent 
to the control center. This area also provides space and facilities for handling 
"problem" or "special" shipments, such as "rush," "red label" and "hold for pick¬ 
up" and ao on. Fork lift truck and four-wheel carts are available for special 
types of freight. The ahunt line, however, handles 90 percent of the shipments. 

Because of the ahunt line ayaten, it ia not necessary that there be in¬ 
bound and outbound aides of the terminal, aa is conventional in other terminal 
operations. 

Aa a tractor-trailer combination prepares to leave the area, its axle weights 
ara racorded both at the acale and in the terminal dispatch office. 

Another large terminal just outside Chicago (Olson Transportation Co.) has 
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April IB, 1961 


Mr. Elaar ’Win 

Vaatarn ''tafaransa of Taanatara 

aTt; Mar it at Straat 

San fran iro. alLfornia 

Jaar Sir and Brcthari 

Z thought jrou would ba intaraata 1 in tha attashad 
Stataaant of Mr. H. J. Albbona bafora tha 9ub-oiclttaa 
oo Uaaaplo/aant aad tha Xapact of Autoaation of tha 
Kouaa .aaaittaa on Kdu'ation and Labor on April 12, 1961 

fratarnalljr youra. 


Abrahaa Valaa 

Ikcoaoa iat 

iM/4> 

Iasi. 


l 
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April 19, 1961 


•■tr. '.. ... -Ular 

S lir.ar u;l«ren u of . narsatara 
' ,v!ua t1 

'Villa* 7«jtna 
.aar : ; ir an - 4 Erothar: 

' t^ou^m you voula ba iataraatad in tba utta : ad 
Juvoam a: .-‘r. *. jibccr.s uafo-.a v-c ^ua viar.;a« 

or. Jnmployxant and tha irpa. t of Autor.all.or. of tfca 
Houaa oa.:ittaa on v.U’Stluc and Labor on .^pri.. 12, 1961. 

E-atarnally youra, 

Abrahaai *alaa 
E ona; lat 

Aa/lf 
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*r. Tho-aa E. Flynn, Jhairnan 
jjaatarf: ; onfaran<-« of IiriUn 
IX Indian* Avar.ua, M.W. 

■aanin^tcn 1, D. C. 

-«ar Sir anc. Brcthari 

I thought you would b* intaraatad in tha attachad 
Stata-ant of “r. H. J . Gibbon* bafcra tha Sub.oiaiittaa 
on Unaaployaant and tha Laoart of Autoaatlon of tha 
Houaa uoanlttaa on Education and Labor on April 12, 1961. 

Fra tar nail/ jroura, 

Aorahaa walaa 

fronoaiat 

AV/lp 
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■ JAMES «. HOFFA • 

GENUAL HKSIMNT 
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TO: Teasuter Research Directors 

Dear Sir and Brother: 

I thought you would be iatereated in the attached Statement 
of Mr. H. J. Gibbons before the Subconsiittee on Unemployment and the 
Impact of Automation of the Houae Coaittee on Education and Labor 
on April 12, 1961 

Fraternally youra. 


Abraham Weiaa, 
Economiat 


AM/lp 





CMA/US ■%. JOHJON HJ 
CMAALH K. SOOULL. H T 
FCT U > A OARLANO MAM| 


Committee on Cbucation anb Habor 

ADAM C. POWELL. N.Y., chairman 


WALTER BUCKINGHAM 
CX RECTOR 


OLIVE • I BOONS 
CLERK 


M HOUSE OrriCE BUILOINQ 

jfrubcommtttrr on Wnrmplopmfnt anb tfjr Impact of Automation C *»T'«•« ' 

ELMER J HOLLAND. PACHAIRMAN A U M ' ^ ^ ^ 

U S. HOUSE OF REPRESENTATIVES 

Washington 2o v D C. tit nfi >t »i*t < v>a. 

April 6 , 1961 

\ V CT bJ >rv , 

V.Vo^A*Jh:^ 

Mr. J. H. Gibbons 
Executive Vice President 
International Brotherhood of Teamsters 
25 Louisiana Avenue, N. V. 

Washington 1, D. C. 


April 6, I96I 


Dear Mr. Gibbons: 

The Holland Subcanlttee on Unemployment and the Impact of 
Autonation of the U. S. Souse of Representatives Caanlttee on 
Education and Labor Is holding public hearings to determine the 
causes of unemployment and displacement of workers In American 
Industry. We are slso particularly Interested In the recom¬ 
mendations of experts like yourself as to the most appropriate 
remedies for these serious economic problems. 

We would like you to participate In these hearings by present¬ 
ing a brief sxnaary of your latest thoughts, facts and conclusions- 
In thirty minutes or less—and then answrlng questions on the 
subject from members of the 3uhcomlttee for approximately thirty 
minutes or more. Specifically, we would like to schedule your 
presentation for Wednesday, April 12 at 10 a.m. The bearings will 
be held in the Caucus Roam (Old House Office Building - Roam 362). 


Please let 
this way. 


know as soon as possible If you can assist in 


Sincerely yours, 


Elmer J. Holland, M. C. 

Chairman 

Subcommittee on Unemployment--Automation 


cc: Mr. Gibbons 
Mr. %bj:tL 
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Tha Haaaraklf ilaar J. Kailiad 
Caagraaa af tka Caltai Stataa 
laaai af *apreaaatatlvas 
4iakla(taa. D. C. 

Paar Fltavrt 

1 am tarry that 1 kaf* aaaa aaahla ta raply aarllar ta yaar lattar af 
DuwUr 12 la which yaa raqaMtW iafaraatlaa aa haw aataaiatlaa haa affaataP 
tha aylayasat af aar aaafcara la tha laat tfaaaka. -a yaa aay kaa, I hata 
baaa Paaply Iavalrat. alaaat aalatrrraptaPly. la callactlva hargalalag 
aagatlatlaaa far aa* caatracta la tha avar-tha-raaP trachlag aat lacal aartayr 
laPaatriaa cavarlag thlrtaaa alPwaatara atataa. Thaaa aagatlatlaaa havt Jaat 
ha-a caaclaPad. ami I haataa ta aaaply alth yaar rvpaaat 

It la aat aa aaay ta 11 ah tha lapact af aataaatlaa apaa aaaaployaaat la 
aar laPaatriaa aa la tha cat- af athar aalaaa whaaa aaaharahlp la aaaaratratad 
la aaa ar taa laPaatriaa. Tha raaaaaa ara aaaaral. 

la tha flrat plaaa. tha 4!taralty af laPaatriaa la ahlch Tha lataraatiaaal 
BrathwrhaaP af T;«r»tara haa aaamai> aaapllaataa tha jah af aaaaaalag tha 
lapaat af aataaatlaa aa aayla ya aat. It la, tharafara, harp ta ha apaalfla 
ahaat aaaaplayaaat. Sana af thaaa laPaatriaa ara ralatlvaty atahla; athara 
flactaata c aaa I Par ah ly la aa^layaiaat haaaaaa af aaaaaaal ar athar f aat ara. 

haat af aar apprpalaataly ala a haaPraP ITOI laaal aalaaa ara aa-aallaP 
" y aa re I laaal a**. That la, thay argaalaa aarhare la aaay laPaatriaa la tha 
gaagraphla araa la ahlah thay haaa JarlaPlatlaa. That, whaa aaah laaal aalaaa 
rapart a Prap la aaaharahlp, Tha lataraatiaaal Uatpa haa aa aay af haaalag tha 
laPaatry ar laPaatriaa la ahlah Jaha ara Paaltalag, aa tha raaaaaa far aaah 
Paallaa. 

Tha prahlaa af aarhara mplayaP la laPaatriaa althla tha JarlaPlatlaa af 
tha TaaMtara* Calaa Plffara ta caaa aat aat tram thaaa la aaaa-praPaatlaa 
laPaatriaa. haat af aar aaaPMra ara la tha aaralaa aaP traaapartatlaa 
laPaatriaa. Tha Pal1vary af allh, hraaP, laaaPry. aaaapapara. ata., la a S2> 
■aai haalaaaai aaP aaat pf aar aaiii ri la thaaa laPaatriaa aarh a fall yaar 
thr aaahara' aaplayiaaat la aaah laPaatriaa taaPs ta ha aara atahla tha a haaay 
aaaafaatarlag laPaatriaa aahjaat ta ayaltaal flaatastlaaa. haay af aar aaahara 

far aaall flraa aha haaa tp aaatlaaa ta praalPa Pallvarlae. ragarPtaaa af 
valaaa. 




Tl« flaaarahla Slaar J. hliiai 
Jaaaarjr SO. 
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la tka traahlag iatoatry, aallha Mat athar iatoatrlaa. aarraat allatlaa 
aa aa^layaaat ara aat avallahla atthar fraai tka lataratata CMBtrti Caaaaiaalaa 
ar tka Baraaa af Lahsr Statlatlaa. 


Tka traahlag faaatlaa la parfaaaai aa part af tka aatar freight caaaaa 
ar caatraat aarrlar Iatoatry aai alaa ky vlrtaally aaary athar Iatoatry la tka 
aarlaaa aaoaaay. 


Tka avtaat aatf laaltoaa* af uaaaplayaaat. ahathar aaa ta aataaatiaa ar atkai 
aaaaaa. varlaa aaaaliarahly taar. thaaa ilffareat Iatoatrlaa at aay glvaa parlai 
af tla. Tkla caapllaataa tka praklaa af totanalalag aai aaaaasiag tka lapaat 
af aataaaatlaa aa aar traah irlalag a a a ki raklp. 


ltkaagk aar aataaatlaa aaaapiaisaat praklaa aay aat ha at aaaara aai aa 
aaaaaatratai aa athar aalaaa. «a aavarthataaa haaa aar ahara. 


Laalaaai ara thraa aaparata attaakaaata Paaar I blag aataaatloa tovalapaaata 
aai aatpat aai wplapaaat traaia la thraa Iatoatrlaa la tolah tka lataraatlaaal 
Hralhtrkaai af Taaaatara la tka laailag aalaat traahlag; fra it I vagatakla 
aaaalag & praaarelag. aai tfalrlaa. Tka aaay axaa*laa af aaahaalcatlaa lai 
aataaatiaa la thaaa Iatoatrlaa aai tka lag «f aaplayaaat hahlat* praiaatlvlty 
lailaata aatavatlaa'a lapaat aa aaplayaaat la laiaatrlw aklah aaplay aakataatlal 



Oa tka kaala af tka aaplayaaaat aai praiaatlaity flgaraa akaaa la thaaa 
attaakaaats. It la fair ta aaaalaia that aaahaalaatlaa haa Mtatrlppai tka 
craatlaa af aaa Jafca. kplayaaat la aat laaraaalag ta tka aaaa art a at aa tka 
aatpat af Iatoatry. 


Taaaatara aaa gaaarally aara affaatai ky aaahaalaatlaa tkaa ky aataaatiaa. 

Tka klggaat lapaat af aataaattaa la halag fait la highly oaahaalaai faatarlaa. -bid 
affaata a aaa af aar ■aaka r aklp la tka aa nhaaaaa, aaaaarlaa. hrawrlaa, tolrlaa 
aai afflaaa. kaahlaaa aa aaah aaaaat raplaaa tka traah. taal ar haa irlw. 
tot aara afflalaat aaahaalaatlaa la allclaatlag tka aaapaaar aaiii ta aapplata 
aalatlag Jaka. 


laaraaaa* aalgkt aai alaa af traaka aai aaahaalaal aaalpaaat haa laaraaaai tka 
tlalty af tka lailaltoal irlvar. Taara aga a karaa aai aapaa raaalrti a 
10-haar toy ta aaaa aaly 10 taaa af aartk. Tatoy a irlw w* rat lag a 10-taa 
toto traah aaa aaaa 330 taaa af aartk la taa haara laaa aarklag tlaa at aaa- 
faartk tka aaat par 


1 a *a Blag, al atraa aa aaa, eaaarjari 

aat aaat la I aarf lag a mi aalaatflag 1 pa aat haaa haaa atolaai alth athar atoaaaaa 

ta Mia aparatlaaa at aaa aarabaaaaa laigaly aataaatla. aarakaaalag Iaa haa 
aattai kg tka toaalappaat af aarttlaai laato. vallar aai aka I a kai traaka. 
ahaaiai pallat alatm, pal I aai aara. topallat laara. aaaa iyer ayataaa. alaatraala 
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laroatory data prooaaalag elloiaataa oa*b of tka naa*l pa par work la 
oaroboaalag and iaaroasea tka aa* of aiaoklaoa la raoard kaaplag 

Tka raaalt la faoar Joba. 

Aotaawtlaa kaa parolttod praaaat Morkara la tka ladoatry ta prodoco acre 
par aoployoa. At tka aaaa tiaw, tka groatar aatpat ar prodootIvlty, by panalttlag 
tka boom ar aaiallar aaobor of oorhava to prodae* oar*, awaaa that tka ladvatry 
aaaaot atlllaa aow aatraata lata tka lobar fara*. Tkla pradoaaa ohat ailght ba 
aallod tka "laoborg“ affact - uaMployoaot oklak la aot attrlbotad to aay 
partlcalar ladoatry bat ohlch la gaaarailzod. Loployoaat opportaaltlaa do aot 
oxlat far thoaa aatarlag tka labar oarhet ar far tkoaa laalag tkalr Joba la 
athar ladutrlaa. Tkla kaa boaa tra* aroa la tka tmaktag ladoatry oklak kaa 
abooo aarkad grootk ovar tka paat fao doaodaa - a growth aafflalalaatly 
rapid ta aaaataraat dialalakad Jok opportualtloa at aaaa lag freai aatooatiaa. 

A dyaaaile a ad affect Ira argaalalag prograo kaa kalpad to offaat Teaaotor 
Dal on oaafeorahlp loaaoa daa ta toohaologlaat ar aatoaaitloa amaaplayawat. Tka 
Taaoatara Dalaa kaa boaa the only oajar trada aalaa oklak baa aggraealvoly 
kapt paaa olth tka glaat atrldaa af tka »oarl*aa flcaaeai alnaa tka aad *f 

dorId *ar II. 

la 1945, at tb* aad af d*rId *ar II, tka aooborahlp af Tka lataraatlaaal 
Brotharhaod af Taaaiatara oaa 595,220. la 1959, oaoborabtp total lad 1,625,000 - 

aa laarooaa af 175%. Taaoatar oaadiarahlp la 1959 rapraaaatad aa laaraaaa af 62% avar 

1950. 


Althoagh oar aalaa kaa olalolaod aatoaatlo* a Jab laaaaa, aa bar* oatforthol*** 
fait Ita lopact, aa tho v tachooata ro far rod ta abov* alaarly IMlaata. Othar 
aaloaa aad tkalr oaaftara hara aadoobtadly aaffarod t* a far groatar aatoat. V* 
Jala olth thao, aad olth tka roat af tka Aaarlaaa labar ooaaaMat. la atraaalag 
that It la tlaa ta tab* aatlaa aa aoaaral froata t* da aaaathlog far tka vlatloa 
af aotaaatloo-oroatod Jablaaaaoaa. 

Tb* poataar "pop*1atlaa axploaioa" olll bar* Ita groataat lopaat aa oor labor 
faroa la tb* aaxt to* yaara. By 1970 thora olll ko B7 alllloa aoo Aanrlaaaa akl* 
aad oil Hag t* mrk| aad tkla aaaaa that aa Boat aroat* 25,000 aoo J aba ovary 
aaob far lu yoara Jaat t* hoop paaa altb tkla groath. That flgar* d a aa aot 
alloa for Job abrlabag* aaaaod by aataawtloa aad taahaologlaal abaago. Wltkoat a 
aborpar rlaa la Joba tka* kaa booa taklag plaaa la raooot yoara, aar aaooplapooat 
prablao aay aoll baa a** a alghtawro. 


Kaaa tbo Notlooal toaoolatloo of Baaofaataror*. la Ita ooobly pobllootloo, 
aoaalodoa thot aa^loyooot problaaa olll b* “aororoly oagalflad 
by oataaotloo-oaf*rood aoaapatlooal ablfta”. Tbla report odd* that tbo aaod for 
prodootloo oorbora "boa booa doorooa1og doapita hlgbor ootpot booaaaa of hlgbor 
aooboolaotlo* aod taohaologlaal lopiaaaoaata". It loot* foroord to atlll 
grootor oaobaalaotloa aad dlaplaaaaaat. 
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SI act ivm. mb paab af tba bailaaai eye la baa fee ad aneapleyaat a Uttla 
blgbar tbaa at tba prevlaac pa all. ditb aaab raaaaalaa. tbara ara aare aeaaplayad 
tbaa la tba praaiaas aa*. rfbaa caealdarad aleeg aitb tba aaaalaratad graatb 1 
tba alaa af tba labar farce, tba aiplapaaat sad aaaaplapaaat dllaaaaa af aar 
aeeetry aaeaaiea glaat alaa. Oar aatiaaal pallclaa mat gear tbaaaaltaa eeiskly 
ta araatlag pradaatlae jaba a ad ta aaalalalag sapleyawat appartaaitlaa - la 
a aard. ta laplaaaatlag tba prlaalplaa af tba Pali Raplayawat >at af 

Ceaaple y— at la aldaapraad aaaag tbaa* Barbara caaaidarad tba aaat aaplajabla 
paapla la tba labar faraa - avparleeaed, aaa-raaaal mrbara. bataaaa 21? aad 44 
jraare aid. 

dbeet a allllaa Barbara fall la tba leeg-tere ueaa^leyed grasp (aat af aarb 
far flftaaa aaab a ar aar#) aad fata aarlaaa prablaaa af *aga laaa. Tbia greep 
rapraaaata 26 paraaat af all aeaaplayad. 

Tba bara flgaraa aa aeaepleyaaet da aat tall tba fall at ary af tbaae af factad 
by aataawtlaa. la addltlaa ta tbaa# falty aat-af-warb. la i960 tbara war# a tatal 
af 1,126.000 aaga aad salary aarbara la aaaagrlcattarsl ladaatrlaa #ba aaa#llr 

fall tlaaa bat aba, darlag i960, aarbad aaly part tlaa far *c-im|c raaaaaa 


Tba tbaaaaada af aarbara alraady affaatad alii abartly ba Jaiaad by additlaaal 
tbaaaaada . It la tbarafara vital ta aablilaa tba aatiaa a affarta aad raaaaraaa 
ta preaieta aMpiaynaat aaaarity. Tbla ia craalal aat aaly ta tba viatia af 
taabaaiagy aad aataaiatiaa bat ta aar aatiaa aa a abate. 

Tbla ia af aaaaara ta aar aatiaaal aaaaaay baaaaaa tba caablaatiaa af 
iacraaalag eaadtora af eeaapieyed. graatar aaa-baar pradactlvity. aad a daaliaiag 
rata af aaaaaaic graatb taad ta aacaiarata aldaapraad dlaplacaawat af aarbara 
aad aaatlaalag aaaaipiayaaat aaaa dariag ralatlaaiy praaparaaa tlaaa 


Tbara ara 500,000 faaar feli-tla* Jaba ia aarlia taday tbaa tbara aara 
braa yaara age. aad faaar aaa-baar* af aarb ara baiag pravldad ia tba prlvata 
■satar af tba aaaaaay tbaa tbara aara aaaaa yaara aga. altbaagb tba labar faraa 
aa iaaraaaad by S.S allllaa dariag tba parlad. 


Tba aatlaab far tba aaat daaade ia that aare aarbara ready, ail)lag aad 
able" ta aa*t ail! ba aaablag faaar aad faaar Jaba aa aar labar faraa eeallst 
aa aataaatlaa aad taebaelegleel daaaiapaaata araata paaia af aaaagiayaat) aa tba 
rata mt aaaaaala graatb alaabaaa aad tapara aff aad parladla raaaaalaaa brlag ia 
balr aaba araaplag aaaylayaat 

It ia alaaat aalaantla that aar aaaaaala aad aaaiai ayataa pvaaida far tba 


da paaspalaa that a da a aalag taabaaiagy la 
ragreea. At tba aaaa tlaa. aa a trade aa 
aat beer tba eel a breet af teebaaiegleel a! 



brlag ia 

pvaaida 

far tba 

tlaa pr 

a 

f iadaa 

trial 

aaibaia 

ebeeid 
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Oar MHtri la alth Ik* •••■aalc a *4 aaalal Iapart af aataaatlaa a ad tka 
aariaaa aatara af tka prahlaa ceafreatleg aarktra aa a raaalt af aeckaelaatlaa. 
Tkla la aat a aalflak atllleda. kat aaa af raapeaalklllty ta ear aartara. ta 
aaaaaaara, aad ta tka aatlaa. 

mm kaaa tkat tkara la aa aalf-adjaetlag lakar aarkat aklak •ateeatleelly 
•ata ta prealee Jake far tkaaa tkraaa aat af wart ky aataaatlaa ar taekeelegy. 
aa kallav* tkat It la aejaat aad aetl-aeelal ta aaka aarkara akaaldar tka aatlra 
kardee af aataaatlaa. aa kallaaa tkat pa!la lee kava ta ka davataped ta traaafara 
tka kaaaflta af aataaatlaa lata eeeeealc akaadaaca aad galafel lalaara far 
aarkara. t'apleaead taakealaglcal akaaga aaa dlarapt aarkara* lltaa; pragraw 
at at ka daaiaad ta radaca tka karefal affaata af tkaaa aaa teekeleeea aad praaaaaaa. 

aaat aaeare ta aarkara a fair dlatrlkatiaa af tka fralta af predeetlrlty. 
aaat alaa allaalata kardaklpa far tkaaa dtepleead ky aataaatlaa aad prat aat 
tka Jak appartaaltlaa. aagae aad aarklag eaadltlaaa af tkaaa ratalaad aa tka 
Jak. 


Calleetlae kargalalag - tka trade aalaa’a tael - kaa dare taped a variety af 
aalatlaaa ta aataaatlaa: greater aaga laeraeeee; gaaraataad aaplayaaat aa a yaer- 
raaad kaala 2 akartar kaara altk aa laaa la take-keaN pay: kreader eeatarlty 
rlgkta Iacludiag prafaraatlal klrlag rlgkta far lald-aff oarkara; retraleleg 
dlapleaad aarkara at aaapaay expea*a; dlaalaaal pay: lapravad paaalaa plaaa. 
laaledlag earlier ratlraaeet aad raatlag af kaaaflta after relatively ekert 
parted af aervlee; ata. Tkaaa aallaatlaa kargalalag pravlalaaa caaatltata, la 
aaaaaae, a fata af aaalal aaat «e ladaatry af actant lee. Tkay eall far a ktga 
degree af aaalal raapaaalklllty ky aweegeaeat. 

aa la lakar kaaa tkat aa caaaat ataaf la tka aay af teekealeglael akaaga - 
aaaa tkaagk aa kaaa af tka praklaaa aklak aaak akaaga araataa far tka aarkara. 
da reeegelae tkat a klgker ataadard af Uvlag - aklak aa aaak ta aaklava far aar 
aaak ri - la aftaa dapaadaat aa akaaga 

Bat aallaatlaa kargalalag alaaa aaaaat da tka Jak. Celleetlve kargalalag 
eeeere aaly ekeet aaa-faartk af tka aeeeeey. Tka aataaatlaa praklaa la tea keg* 
aad tea eideepreed. It la tea aaaplee. It la tecraaalag rapidly. It la aaa 
a aatlaaal praklaa. 

Celleetlve kargalalag cea treat prat aat laaa af tka type Jaat referred ta 
caaaat areata aaaaatlal Jak appartaaltlaa. Lakar-aaaagaaaat kargalalag attaapta 
ta aalaa tka araa t aaa af aldaapraad taakaalaglaal aaaaplayaaat era aaaaatlally 
■tapgapa. Cal1aatlea kargalalag alaaa aaaaat aapa altk tka traaaadaaa preeeeree 
af aataaiatlaa aad caaaaaaaat aaaaplayaaat. Far tkla, aa aaad aatlaaal aaaaaal* 
aad aaalal pellalee ta ka daretaped tkreegk Jelet eeeperetlee kataaaa gaaaraaaat. 
ladaatry aad lakar. Tka kaa1aaaa eegealee fartaa* la Ita Jeaaary, ldkl laaaa 
aataa tkat "tka vital teak akaad la aaa af Jak a real lea, aad tka vital eeergleleg 
eerreate kava ava aatlaaal aat rag1aaa1 la eeepe." la krtef, tkaa, gaaaraaaat 
part lal pat lea aad aid aaa aaaaatlal If aa ar* ta fled aalatlaaa ta aataaatlaa 
aaaaplejaeeet, 



The laMrabi* Elarr J. 
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•« iigtiit h< ratHMi>) thi craatiM if • Natinil CiaiiiiiM m 'iiMitln, 
cwpned if ripraiNlitlm if later, iahitrjf, iteitin »ma tte pehllc, ll stady 
thi lapse t af ntMaliai aa aar aeeeMj ate ta dev slap plaaa aatf pregriM ta 
alalaUs lta laput aa urbira, caaa a iait laa ate tte astlaa. 

Tte saepe af aach a pragr a a steal4 te raaaarchte, farMlated. ate pvt iata 
aatlaa aa aaaa aa pMslhle If aa ara ta evert aatlaaal a c a a aalc aad aacial disaster 
ate If aa ara ta paralt callaatlaa hargeleleg ta faaatiaa la aar fraa, daaacratla 

aarlety wit tent aaaaalat herdees laa graat far that laatltutlea. 

te tel lava ttet seek a aaaalaalaa aheald aaaa 1 dar, at the vary aialaaaa, tte 
fellewleg aaaaaraa: 

Streegtheeleg ate hreadealag a aaay layaat iaaaraaae car a ret* aa aa ta Mat tte 
aaat preaslag laairdlata flaaaclal arada af tte displaced aarter aad bis fMity; 

Laaarad ret lr sates t aga aadar Sea lei tacarlty; 

p adavalapMat af depredsed ar dvallalag areas; 

A higher alalaaai sags; 

Tralalag aaat ra apersted la caajaactiM alth Mr aateels aad State Eapleyeest 
Sacarlty efflaae ta prat Ida jab tralalag far yMag Markers eMleg af aga ate far 
aaa dlaplaead hy taatealaglaal eheega, ta adapt thaa ta tte ahlftiag jeh traada 
ate eMapetlMal qMl If laai lees; 

Hal aaat laa aabaldlaa ate athar aaaarlty gaaraataaa ta Mrtsra penasesatly 
dlaplaaad hy man af taahMlaglasl ahaagaa, 

StraagthMlag tte pahllc aaplayMat aarrlaa. 

Cartalaly, Mr ta aad Meatary pellelM a tea Id ha ravlaaad ta aaa ara that 
they ara atlaalatlag mmmIs grMth ate jafc-ereatlag pataatlal. Salvlag tha 
prsfrlMi af aataaatlM la dapaadaat m MlataMaca af a fall aaplajnaaat aaaaMy 
Graileg pradaatlvlty - a eaibaaaaaca af Mtesiet 1 m - aaat ha aaMapaalad hy a 
pM 11 lva aeMMla aad f laaal pragrM ta aa lata la aad expeed parahMlag panr ate 
ta atlwlate Main la graath la piegartlM ta grMtav aatpat. Fall raplayaMat 
aaat ha tte gMll All saeh aaMaraa aa aaawplayaeat aapaMstlM sad jah 
ratralalag ara af little aaa Micas thaaa la a Jah at tte ate af tte risdjNlawi 
praaaaa. It la far thla raaaca that Mr aatlMal pallalas Mat fMtar Jah- 
latealag, Jah-araatlag pragraM. 

aa aaad a MtleMl aaaiala pallay, aa aaad a Maslva attMh m all aapMta 
af tha aataaatlM prehlM hy tte aaadil aad affarta af imii aaa at. lahav ate 
MMgaaaal. Sa aaad ta aMrdlMta all Mr affarta If m ara ta faetetell a 
alghtaara af Maa eeas^leyanet, Oely hy aaah Jelet affarta aaa m daMlap 
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AUTONATION AND EMPLOYMENT TRENDS IN TRUCKING 




Technological changes in the trucking lnduatry have taKen a variety 
of forma, daacrlbad below. However, they have not conatltutod major 
technological breakthroughs aueh as have occurred In the mass-preduction 
Industries or even other transpertatlen Industries such ss the airline, 
water carriers and even the rallread Industries. 

Outwardly, the trucking Industry does not seem to have changed much 
In character, despite Its enormous growth. Yet the cumulation of s variety 
of technological changes have slowed down employment In a rapidly-growing 
Industry and have enabled the present work force to produce more. 

The following table shows that trucking employment In the last decade 
has lagged behind the Industry's output' — Intercity ton mllesi 

INDEXES OP TON-MILES OP PHEIGHT AND EMPLOYMENT IN T;S 
HIOHWAY TRUCKING INDUSTRY. 1939-19 ;>8 
( 19 * 9-1 WJ 


Intercity 
Ton Nlles^ 


Year Ton Mlloa ^ - A —• E mploymen t^— 

19*9 100 100 

1950 137 110 

1951 131 122 

1932 148 127 

1953 159 134 

1934 151 133 

1V55 173 143 

1956 173 151 

1937 176 154 

1958 177 150 

/I -Intercity ton-miles of Claaa I, II, and III Intercity common and ean- 
traet motor carriers af property, operating under Interstate Commerce 
Ceaaslsslen authority. 

/2 - Pull—tlaM equlvolant amplayaas. Pull-tlaM equlvolant employment measures 
man-yeare af full-time employment of wage and aalary workera and ita 
equivalent In work performed by part-time workers. Excluded are aatlmatae 
of employees engaged in puolle wareheualng. 



Illustrative tschnslsgloal changes and autematlen develepments in 


trucking eperatiens are described belew. 

1 . Advances in oquioaient design and censtructlen 

To enable truckers to carry lenger and heavier hauls, aster carriers 
and equlpaent manufacturers have been develeplng lighter equipment carrying 
mere payload without any beast in the grass maximum weight er length er 
height ef the vehlole. 

k parallel trend lnvelves changes in the usage ef units naw available, 
changes reflected in the 6 o-feet tandems seen frequently in the Meat, and 
in the big 98 -feet er mere "double betteaa" (twe trailers pulled by a single 
tracter) new authorized in several eastern and mid-western states. 

Use ef the diesel engine in trucks oentlnuee te grew. Ten years sgs 
same 5 percent ef all heavy-duty truoks were diesel pewered. New ssre than 
25 percent ara se equipped. The superler fuel eceneaiy ef diesels permits 
the use ef acre pewerful engines, which in turn praduoe higher dslly mlle- 
ags. 

Within the next few years truok anginas with deuble the pewer ef these 
new en the reads will begin te make their appearance. Since they will be 
capable ef higher sustained speeds aleng the new Federal highway system, 
they effer the premise ef a dramatic speedup in leng-dlstance truok schedules. 

There has been a steady Increase in allowable weights and in length 
ef trucks and trallara. In 19 ) 6 , there were 11 states which limited over¬ 
all treeter-aemltrailer length te 65 feet and three states lapesed e limit 
ef 68 feet. Today, ell states allae at least e 50 -feet combination, with 
33 states at that flgurai four allam 55 featj eleven 60 feet, end three 
65 feat er mere. In addition, oertaln tell reads have sutharlaed the use 
ef 96 te 105-feet "double bottom" tandem trailers. 




In 1948 units ef 28-30 fast in length lad in van trallara praducad 
(27.55J). In I960 , 60jf af tha trallara were In the 38 ta 40-feet catagary. 
Ivan aver tha paat few nanthe, aavaral atataa have enneunced new 


perwlaelble langtna and weights far their nlghwaya. Par example, tha 
District af Columbia new allewe 40-feet trallara. Kentucky paralta 50- 
fee t tractar and semitrailer combinations. 

In Sauth Careline and Michigan, combinations are permitted. 

In Utah, 60-faat units are appraved, with penalte granted annually ta 65 - 
faat rigs. Maximum weights af thaaa units In Dtah can ga as high aa 
79,000 lba. Although Pennsylvania prehlblts deublea ar tandems, It 
allewe single trallara aa lang as 60-fest an lta turnpike (but anly 33 
feat aff It). 

Thaaa liberalised llmlta an weight and length mean bigger and fewer 
trailers far any given tannage ta be hauled. In tha absancs af Increased 
valuma, this cauld, af ceurse, adversely affect tha Jaba af drivers and 
platferm man. 

An unusual semi trailer has bean davalapad. It has na axle between 
the rear wheels and can be tipped, tilted, lewered ta street level, ar 
reload ta the height af platferme up ta 52 Inches ta facilitate leading 
ar unloading. It la reported that this design, net yet In muoh uee, cute 
cargo-handling coats 33 percent. 

A new half-atraddle eemltrailer has Juet been put Into teat uae. It 
aan plak up ar unload a full-length trailer lead of palletised freight In 
60 eecemrie. 





2. Piggyback and Containerization 

A technological change of a aort — namely, coordination of truck 
shipment* with rail, water and air carrior sorvlco — la taking placo in 
the form of piggyback, flohyback and containerization. Sucn coordina¬ 
tion tondo to reduce Job opportunities for ovor-tno-road or long-lino 
drl vers. 

Piggyback la the handling of highway trailer* or container* on railroad 
flat oara; flohyback la th* handling *f such contalnors on snipa. Containeri¬ 
zation la osaontlally pro-packaging frolght In van-sized container*, saving 
handling and packing coato. Under this concept, piggyback 1* nothing more 
than treating truck trailers as contalnors. 

PlggybacK, flohyback and containerization may b* throught of as a 
pipeline on wheels, since the syetom allowe door-to-door delivery with¬ 
out breaking bulk between cerrlere. The container (whether a highway 
trailer, van or box) la doslgned to travel with ease on shlpe, railway 
flat cara or on th* road. 

Containerization dlffora from piggyback which empuoya truck trailer* 
which are loaded directly from th* road onto railroad flat cars. In th* 
newer eystem, elmllar trailer* are uaod for container* but th* whoele and 
chaaele are detachable and there la no nooeeelty to haul th* running gear 
along with the cargo. 

To th* oxtent that plggybaok, for exomple, provide* for transport 
of trailer* or oontalnore on railroad flatcar* than on th* highway*, 
many truck driver* formerly operating en lnterolty rune are displaced. 

Though plggybaok traffl* roproaente at proeent a email fraction of intor- 
elty freight. It le growing fast. The nation'* railroads haulod 500,000 
piggyback carload* in i960. That *aa 35# above tho 1959 figure and 3.3 
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tlmaa the total for aa racant a yaar aa 1955. 

Piggyback and lta counterpart, containarlaatlon, raqulra leae 
packing and packaging and involve laaa handling -- another form of 
automated cranafar of cargo. Labor raqulramanta ara reduced, thereby 
affecting workers' eamlnga and Job security. 

Piggybacking of autos haa already cost the Jods of about 15,000 
Teamster members angagad in the deliver/ of new cara from the auto 
aaaambl/ planta to automobile daalara. 

The Spaolal Products Dlvlalon of Moore-Handley Hardware Co., Inc. 
of Birmingham, haa explained how lta own oontaInara ara uaad in distributing 
lea cream for National Dairy Produota Corp. in Michigan — a special caae 
lnaamuch aa Michigan laws require that a second container in a unit be 
placed on a four-wheel trailer. (In moat Stataa two or more contalnara 
ara placed on a tranaport aeml-treller chaaala.) 

Tha containers are loaded at tha central plant in Kalamasoo with 
•n assortment of 2,500 gala, in each container. Tha tranaport train 
than takaa tha aentalnara to verloua cltlea, dropping one container 
at a time in, aay — Orand Rapids, Lansing, Holland, Jackson, Hillsdale, 
Benton Harbor and others 

Tha loaded container la exchanged far an empty at each point, and 
tha starufey rofrlgaratlon equipment of tha loaded unit la plugged into 
an electrical circuit. Bomotlma later, tha local route man will plok 
up tha full container for local deliver/. 

Cerrlora of household goods are also pushing tha uaa of containers, 
ospeclally whan families ara moving long diatanoaa. Van-Pak, Inc., of 
Das Nolnaa, Iowa haa davalopod an 8-foot by 8-foot by 7-foot container 
f*** rail, truck, or ship. It uaaa those oentalnare for its own naullng 
of household goods and also loaaoa thorn to other csismon cerrlora for 
ether uaoa. 





National Van Linas of Chicago, Illinois Is alas experimenting with 
contalnars that naatla on a apaclal flatbed truck trallar, six to tha 
trallar. 

Tha lntaraatlng thing which haa davalopad frare tha transport af 
household goods In contalnara moving to and from ovarsaas baaaa, ta and 
frare points and placets In tha U. 9. la tha Thruliner in which household 
goods or commercial freight may be packed right In the house or factary. 
These saaller cardbeard contalnara are then taken to the container stations 
and fitted into tha ooean container In groups of two, three, faur, alx, or 
eight. The ooean container la than moved by ship to the receiving station 
overseas, or in tha oeae of Inbound traffic, ta tha station In thla coun¬ 
try on tha Atlantic Coaat, Pacific or Oulf Ceast, where tha ocaan contalnar 
is removed and the separate thrulinera are moved to a household goods 
carrier or llnahaul trailer far delivery direct to tha consignee's noae p 
factory, or atare, where the thrulinera are unpacked and discarded. Thla 
means only one handling at each end. If air transport la used, the thru- 
liner will go direct ta the airplane, eliminating the use of the ooean 
container on foreign shipments. 

Oeerge A. Hansel ft Co. aanda freah mast from lta Austin (Minn.) 
packinghouse to auetooMira in Mlnneepolla-St. Paul by aluminum refrlgereter 
oentalnerej each over-the-read tree tar-trailer hauls three contalnara, 
and these are sonvenlently split up among laoal delivery truoka in tha 
sltlea. 

Along with tha containers, whleh oan mava right througn from paint 
of origin to point af destination with tha freight aoalod in, new equip¬ 
ment for handling thaoi lo making lta eppeeranoe. 

One af the aeet remarkable in eppeeranoe la the self-propelled, 
vartleal lift, free-traveling arena davalopad Jointly by •eetroln Lines 





of Mow York ond Travellft Engineering Co. of Sturgeon Boy, Wisconsin, 
which Is dsscrlbod as tho "first switching engine of ths trucking Indus¬ 
try. " 


Oddly reoenbllng s spldsr, on four toll logs, ooch rolling on on 
olrcroft typo tiro. It stroddlso o trsllor chosola, lifts tho contolnor 
vortlcolly between lto logs, than rumbles off to dopooit It oloownoro 
without tho nood for rolls, spoclol povlng or tractor towing powor. 

Opsrotod by ono son, tho spider” con carry tons ot 10 alios on 
hour. Doalgno for largo r 1 ton a of this typs oro on tho drawing board. 

3. Road Syatoms 

Tho Federel-Ald Highway Act of 1956 Initiated o now aultl-blliion 
dollar highway progroa. This naw system of intorstoto highways will 
aeon aoro sustained high spood rsovesrOnt ond thuo aoro yearly alleogo 
psr truck or tractor—trailer. Coablnad with tho economics of note* 
vehicle alooa ond weights, tho Notional Interstate Highway Syotoa 
ohould bring with it naw standards of highway utilisation, moving traffic 
faotar end aoro aafoly. Tha highway construction progroa la certain to 
bring oubstantlal benefits to tha highway carriers in reduced point-to- 
point travel tlaa, reduced elleagos, fewer ecclden»s, etc. Another bene¬ 
fit, of courao, are fearer drivers because of loss travel tine duo to hlgnar 
average opoad. 

Backbone of tho expended Federal State highway progroa lo tho 
presently designated 41,000 -hsIIo Systaa of Interstate and Befanee 
Highways. Tha Intorstoto Syetaa Joins At state capital eltlaa and JO 
percent af all oltloo over 30,000 papulation. It serves 63 percent of 
tha urban and »3 percent of tha rural papulation, and lo tho key highway 
network free tha standpoint af Federal Interest In productivity ond 
national defense. When completed, tha Al,000-«llo ayetee will represent 
appraxleetaly l.t percent af total read all %ae bat sill carry SO percent 




• f tho traffic. 

The Interstate System will lncarparata, as It Is built, tha mast 
■adam technlquea af highway construotlan and daslgn. It will ba a con¬ 
trolled acceaa expreaaway and 95 percent af tha praaantly designated 
■llaage will canalat af dlvldad highways af faur lanes or aore. This 
alleage, whan added ta anticlpatad Improvements an athar primary highways, 
will naan that by 1975 ** shall hava 59.000 alias af dlvldad highway mile¬ 
age af tha nest sadam design, compared ta 11,720 miles of thla type 
facility In uaa taday and 3*573 alias In 19*8* 

An aaaantlal part af tha naw prog raw la tha axtanalva provision far 
urban highway facllltlaa, which will Include by-paaa reutes around aur 
■ajar cltlaa as wall as Improved expressways within urban areas. Theas 
will naan faatar and were efficient Mvaiant af Intercity traffic with a 
■lnlavus af delay and cengestlen. 

The national system af lnteratate highways will help the trucking 
industry In tha long run. Heavy trucks an tha read ara new greatly 
retarded In climbing eteep hills and working thalr way through cangaatad 
traffla af tewna and eltlea. Tha naw highway system will reduce tha sharp- 
naas af gradoa and will bypaaa cangaatad areaa. Thla will reduce wear 
and ■alntananco af vehlelee. Because af lass Mvaeant In law gear. It 
alll out out fuel ceneumptlen par ten-mile. By reduolng ever-the-read 
time, the naw hlghwaya will lnoraaaa ■llaage par drlver-neur and an many 
runa, will thereby cut labor coat. In lnterolty trucking, ever-the-read 
oaata canatltuta a ssueh higher portion af tha total than la true af rail¬ 
roading, and thoae aaviaga will ba Important. 

tinea tha naw ayateai la to toueh all *8 atataa. It will provide 
a spree a hlghwaya slang re u tea where they elaply don't exist today — 



thus opening the opportunity for much faster delivery schedules over 
longer diatancea. 


The higher everege apeed poaaible through extenalve uaa of modem 
reada and turnpikea enables trucking firms to extend overnight service 
te more distant points, thus widening their markets, while improving 
schedules of rogular delivery points. The higher speed allows the driver 
te cover more alles within his hours of service limits. 

The combination of Improved roads and advances in power equipment 
have had the effect of increasing the average speed of s motor truck 
moving down the highway without materially increasing its maximum speed. 

Many states are increasing permissible truck speeds to 55 m.p.h. 

Also, many turnpike reads permit speeds up to 70 m.p.h., which will 
increase the average alles par hour. With Improved highways, the 
driver will not develop ea much fatigue an the new highways as was 
formerly dsvelopod 10 years ago on tne then existing highways. 

A recent report te Congress indicates "that the centrolled-access 
highway is at least 2} times es safe as the ordinary highway, and in some 
instances has a fatality as low as ono-flfth of the national average 

•f all streets highways. ^ *■*“=“ 'aigsifioant savings in 
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•peed because specifications fur chair apacial brakos, hltchas, safety 
chains and othar aquipmant were cased an that tap apaad. 

Vith batter highways and more powerful equipment, more aiilaa can ba 
covered in shorter period of time, enabling tha trucker ta extend his ser¬ 
vices. Previously, on given tripe, a driver would have ta lay aver away 
from home, because ha could net camplato tha round trip to his home termi¬ 
nal without violating tha maximum driving time allowable either under law 
or under tha collective bargaining contract. Today, such tripe can ba 
operated on a round trip basio -- again reducing tha need far drivers. 

J*. Double Bottom or Tandem Operatiens 

Tha economies of tha new highwoyo will ba greater, of course, aa 
new vehicular arrangements emerge designed far new highway cendltlene. 
Illustrative of these is the double bottom operation now under way an 
certain tall reade, in which two semi-trollore are drown by a single 
power unit. 

Tandem, or "double bottom operations are not now in trucking. 

They are common in the Vast. What is nos about tha la teat developments 
la that these tandems ora larger end heavier than ethers and they involve 
tall highways. 

In sest instances, tha tractor hae leee horsepower than tha sum of 
tha two it dloplaceo. Partially effeettlng tha reduction in tha number 
af power unite, an additional dolly hae to ba provided to support one 
and af tha rear eeml-trollor. Under theee cl resistances, tha ohlaf 
operating ecenemlee are aa fallowsi labor, fuel, depreciation, lntareet, 
and maintenance. Vhlle economies will very widely between operations, a 
saving af 15 poraont, aay from *0# par trallor-mllo down to 30#, la net 
unreallatlo for operatore favorably situated, k elgnlfleant portion of 
this saving, af oeuree, la loot by tha neeeeeity far supplying traetera 




and drivers fsr the short-haul interchange st sntrsness and axlta ta tha 
sisin highway. 


Tha usa af "double batten tractar-trailer cemblnstlens has baan 
autharlaad an tha New Yerk, Naaaachuaatta, Ohla, Kansas, Indiana and 
Illineie Turnpikes ar tall reads. Tha daublea extend up ta 100 ft. 
everall. knd tha uae af daublea may expand further. 

Currently, tha Bureau af Public Reads and the American Association 
af State Highway Offieiala are studying tha possibilities af ueing daubla 
bat teas an federal-aid highways. 

Thus far, tests af deuble-bettem operations have baan euccassful 
an all thruways and tumplkee where they have bean canductad. On tha 
Ohla Turnpike, at lasat 500 daublas use tha artery each month. 

What tnasa add up to, af caursa, is higher productivity -- mare 
tons af freight sieved par nan and par vehicle. Tha daubla else rigs 
ebvleusly cut laber caste; ana driver naula twice as much. Fuel een- 
sumptlon is lass. Tins censumsd Is lass. Nat savings ta tha trucker 
are mere than 2t' percent par alia. 

Thera are wage savings due ta tha hauling af a daubla laad with ana 
traotar. Service la expedited due ta tha higher epaads attainable, and 
tha absence af traffic llghte an tha through highways, with fewer stops 
and starts, wear and tear an tiros, gears, and anginas la laaa. 

Tha Tandem hook-ups enable tha truckers ta aova sera payloads par 
power unit, which la ta say par a major slice af invested capital. The 
customary tree tar-trailer combination in New York, far example, la limited 
ta 6},000 pounds, but 180,000 pounds Is authorised an tha Maw York State 
Thruway. Double battana, therefore, may wall mean doubling truck payloads 
and radueed operating oaata. 






Of extreme Importance la tha fact that If tha Thruway vehicles 
prova themselves and show that vohlclos of grootor longtho and gross 
loads ora practical and fully compatible with Thruway faollltlos, than 
thaoo soma venlcles ora operational on any highway doalgn alaillor to 
tha Thruway. 

Tha Now York Thruway oporotlons Involves tha use of braek-up points 
at Interchanges to allow the Individual units of tha combinations to be 
token off on the state's regular highway eyotom. As Individual units af 
ths combinations ore loaded to conform with the state'a also and weight 
lows whan operated individually, they can bo tekon to and from the Inter 
change points with convontionol rood tractors ond operated legally ovary 
whore In the atoto. 

For all the limitations of the double bottom rigs. It should bo 
regarded oo only ono of a number ef peeelble now vehicular arrangements, 
■°we of which will almost surely emerge from the naval traffic character 
letloe of the now highways. The vehicle will certainly adopt Itself to 
tha opportunities of the roadway, ond regordloea of tha fata of tha 
double bottom, aa ouoh, the economies of the now highway system will 
probably go wall beyond those afforded to vohloloo af present dealgn. 

Far tha time being, tha engineering af tha vehicle haa outrun tha 
engineering af tha roadway — but thlo la net likely to last. 

Another typo af lobar saving eocure In reduction af casta. Involved 
In asking and breaking tendesis or double bottoms at turnpike entrenoeo 
and aalto. Tha Velf Vagan, under experiment In Taxes, typifies thle 
aapaot af labor eevlng. Tha Valf Vagan la a eelf-prepelled van which 
oan be hooked In tandem and by leeohenloel oenneotlene, bath power plante 
oan be util lead to propel tha lead aarrlad. Thle equipment. If proven 
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5. I—IM 1 mn * Of flo* uonretleaa 

«ldaapraad terminal iaprovaaant and oacnanlaation prograna hare baan under way 
In trucking, daalgned to expedite tha handling of freight aeroaa tna dock and to raduca 
tna manpower required to ;.andle a given tonnage of freight. Tnaaa developsante aava 
diaplaoad labor and cut eaploynaat opportunitiaa for docknen. 

Naw taraiaala feature aucn labor and daaage-aavlng davlcaa aa a aacuaniead 'drag¬ 
line, " a aoving shain which pulla vteelad fraignt ^ontaInara along an elongated oval 
pat. way ia tha terminal. Tha dragline puta truok loading, unloading and ahipaant group¬ 
ing on an eaaanbly line baaia. Manual labor la aaved. It apaada aorting and alialnataa 
handling. Earllar and aora acourata diapatoning la achieved. One large coepany (Con- 
ao lid a tad Fralgr.twnya), by uaing draglinaa and otnar davicaa inatend of hand truoka, 
raiaod lta ayataa-vlda tarnInal freight handling capacity to 1,688 pounda par nan-hour 
in 1959 froa 1,514 pounda in 1956. 

At Spaetor'e Haw York tarninal, carta are routed alectoalcally. Platforr nan 
don't have to watch eart mm bara, alnoa tho electronic ayatwa autoaatically aJacta 
carta at tha right atatiaa. 

Otnar iapreved doak .aadling taor.niquaa iaaluda talaaeoping a ad aobila aonva/orai 
io let lag trailer to diaap balk aatarialai overhead i.oiataj dook-lavaliag raapa| inclined 
traoka, pra-loaded carta. 

Maehaaleal needling taafniquee era aaanrooal^ at aetor carrier taraiaala. Illaa- 
tratioaa are altad belowi 

1* Aa eleetrlaally aaatrelled retractable bait eoavayor anoota oartoaa 
right into t'«e traak, aavlag tlaa and effort. Ubaa connected with 
taralaal ar waretoeee aoavayara, the landing operation bacoaaa alaoat 
••tenetla. Tha talaaeoping eoavagror ia aepeolally affective for aea- 
P*H*tiaed gaade, ar enara pal lata are lapreetleal. 




t. A pushbutton loading ramp moraa up, down and out to aatch arar- 
changing tallgata haignta and cuatoa-fita tha truck to tiia dock. 


forming a bridge between truck bada and terminal floors. 

5. An orornaad traveller bolat nakaa loading a ona-man job and anda 
loading bottlanaaka. 

4. A pushbutton mobile conveyor aanda a full truokload Into tna ware¬ 
house. Trucjtloada of agga uova free truck to warehouse In laaa 
tian 6 alnutaa at Poultry Producers of Central California, San 
Laandro, by naans of a powarad win ah conveyor that aovaa a Ida way a 
on ralla, up and down tna doox. 

ft. Gravity pulls a pallat rlg.it Into a truck or trailar through a 

raviti-roller ayataa oparatad by ena nan. deed wltr: pra-aaaacbl»1 loads, 
tnla technique loads a 1750 -ublc foot trailar In 50 aaconda. Roller 
conveyors axtaad out of tha warat'ouaa, across docks, to truak doors, 
xash truck da3* la also fittad wltn rollar conveyors. furniture 
acted In nontalaara, rldaa oa alapla plywood pallets which, with 
a alight push, roll Into tha truck. 

A naw bt -door tana Inal la Broaklya, I. T., faaturaa a dual, aaal-i utooatlo fralght 
handllag ayataa. 

las Ida tnla 551 by f7-foot dock araa ara two a In oat aonosatrls aaohanloail tow Haas, 
apabla of haadllag 450 carta. Tha owtar lias coevays ahlpaaata fro* racalvlag doors to 
a control oaatsr through which all fralght paaaaa. Tha ayataa dlffara frea ottoar opara- 
tlona la that tha laaar (or afcuat) llaa “alaoat tbiaka for ltaalf.* 

Proa tha oaatrol aaatar a aaatral elask osa dlract a awltaa sort ta prooaad aa tha 
shaat llaa dlractly a ad sscaratsly to say of S doors la tha tamlaal far loadlag or 
aalaadlag. If tha aaatral slack ao laatrostsd, tha swltah oart Mild pe’ooaad to aa 
aaaaably araa ta wait aatll a trailar was raady for ita salpuaet. Tba aaphaala la oa 
alalia, iapaadabla sad taatad asshaalaal prftaolplaa. lacllalag flaara wars aaad la 
strstaglo plaaas, raaaltlag la aamiat af awltaa aarta bp tha faraa af grarlty. 
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In operation, tfaa outar lina convoya aach awiteh cart from unloading doora to tra 
control 'enter. Thar a, a olaric ci acka tha cart for number of plaoaa and daatination. 

Ha than dlala a door numbar on a countdown unit locatad waiathigh on aach of tha awitoh 
carta. Thla initiataa ona of tha tarminal'a iaportant Innovations. 

If a daalgnated door ia raadjr for ahlpaent, tha dark engagea tha awitoh cart in 
tha ahunt lina. For aach door, thara ia ona ridge adjacent to tha lina. Each ridga 
rounta down ona numbar. If door #10 had baan dialed, thara would ba ona click in tha 
countdown davioa for aacn door t a awitoh aart paaaad. it tha tantn click, tha cart 
r.aa arrived at doer #10. Tna cart automatically diaangagaa ltealf froa tha lina, and 
turna onto ona of tna apur llnaa for unloading. Thara era ti raa apura at eeoh of B 
do-rn. 

•hen a trailer headed for tha a .ipaant daatination ia not available at tha tine 
tha awitoh cart reached tna control center, than tna control dark would not aand the 
cart directly to a door. 

Inatead, the dark would at 111 dial tha door nuaber, but woulu engage tha cart in 
another part of tna ahunt lina for towleg to tha aeeenbly area. Aa electrical "nenory" 
device operated by tna control nan guldaa tha awitoh oart In thla area. 

Ia tha aaaaably area, tna awitoh carta naur ba on a ay of 19 linen, aach of idiloh 
naa rooa for 1X carta. Tbeao llaae alope gaatij toward, aad are connected to, tna 
ahunt line, bat a pin plaaad la tha floor preventa than fraa an tar lag. Ann tha 
appropriate trailer ia ready, the pla la ralaaaad, and tha awltcfc 'arte rail onto 
tha line and preooed to tha dialed door. Tna llnaa aove at 100 feat a nloute. 

Tbraa central a 1 area caa work la tha control ceater at peak perloda aad allow three 
tinea aa aaoh freight ta ba uaadled. 

A aoala laaerpereted lata tha ahaat line ayataa weigh a eaeh awltah aart l»ed lately 
at tha aoatral aaater, ran or ding tna weight aa a apodal tapa. Thla helpa laauro quality 
oeatral avar the aarvlclag af oaataaara 1 freight by paralttlag a craaa aha* of aoalad 


wolgat aad billed weight, than alalalalag paaaibllity of ttur tagaa 




At tna tO of ti.e SC doora of tha taraloal that ara aot aarvlcad by tha anunt ayatam, 
"odd" frolgnt la handlad. An odd freight araa, for fralght that cannot ba handlad oa 
awl tan carta bacauoa of unuaual abapa or aisa ( la adjacont to tha coatrol oantar. Thla 
araa alao provldaa apaca and facllitlaa for handling Trobloa" or "Spaclal" ahlpaionta, 
auch aa "Ruah," "Had Labal" aod "Hold for Pickup" and ao on. Fork lift truck and four- 
^iaal carta ara avallabla for apacial typoo of fralght. Tha ahunx llna, howarar, bandlaa 
90 paroant of tha ahipaanta. 

Bacauaa of tha ahunt llna ayataa, It la aot nacaaaar/ that tnara ba inbound and out¬ 
bound aldaa of tha tarulaal, aa la convontlonal In othor tarn Inal oparatlona. 

Aa a tractor-trailer combination praparaa to loeva tha araa, ita axla walghta ara 
racordad both at tha acala and In tha tana Inal dlapatoh offloa. 

Anothar larga tarnInal .uat outalda Chicago (Qlaon Tranaportatlon Co.) haa a dock 
ttlah pan ita loading or unloading of 160 truaka aiaultanaoualy. Daaignad to handla 
alx allllan pounda of fralght par day, tna dock contains a fralght car convoy or, %islcn 
coaplataa a aircult of tha dock In a oontlnuoua aoraaant ovary 12 ninutaa. A oag othar 
handling equlpnent ara a aachaaiaod barral handling apparatus, fork lift truaka for all 
load alaaa, and overhead cranoa. 

Aa autanatlc truck ncala allows a drlvar to weigh without laavlog hla cob. A groan 
llgnt lndlcataa wbae to pull ahaad to walgh aaoh axla. Tha drlvar leaves hla truck only 
aaca leatood of tha uoual thraa tlaaa. hla aisle tloaat la picked up at a coapwtar 180 
feat frcM tha aaala, leaving tha aoalo free for tha next trunk. At the aoaputor loootlon 
there will ba aa eleetroala telaeorlber ayataa conotaatly tranaaittlag inn tractIona to 
tna aaa who ohottlo equipnoat botwaaa tha daak aad tha yard. 

Aataaatla daakbearda opaad backlog to tbo daak, aod allow eafer ualoadlag. A aat- 
werk of pr<*onatle tabaa will relay tbo fralgnt bllla. 

Da lag aloaad-alruult TV oa oa eporatloaal tael, the chief dlapotahor at Iala Traaapart 
Carp, ana 10 TT aaaltar aaraaaa aad a pdklie address ayataa ta dlraat loadin g aad wa load lag 


of 100 ta no 


nightly at 
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bound et.tietl-ej quantit. belenoe) etc. Other .-onputer eppli etioe* include pe/roU 
pro **.'. rv^, maintenance of peraoan.il re' otI*, a*i/it*n*ar* end operetta* "toet pro aealog 
end 'o-.troi, preparation of verloue regulator/ report*, etc. 

,n* 1 erg* eotor carrier tee Leatelled e new i il^in* te'ialqa* v i~f- eute biuliaf 
-oeta lr. iielf /at prepare, till* *t ^ epeed *iV greeter accuracy. The an teohalqae 
4<rfare free tr.e preeent ayeten in 1.* cteaaer cf op 7laf iaforeatlen free kill *f ladlAf 


4 If fere free tr.e preeent ayet an in 1.* newer cf op 7 lag iaforeatlen free kill *f lading 
onto tne freight bill after tr.e rete clerk bee eetered the iker<«e. 

jnder tade/'a typical eetap, ■ billin* alee. doe. the cup/let e«t* e f - 10 part 
freight kill aet. Thla t/plng la eaaelljr imam at alght, laedar preeaare, elth 
elea* typlef to-ft' ea hear. And a tkf errer fester le eat aaaaaal. Thla awa 
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L* ropaatad of tan bacauaa SO par=ont of all ai.lpnanta lnrolra a aacond carrlar, and 
oftan a third. 

Howorar, too na> a/ a tar oaabLnaa tha two baaic tranaportation docuaanta — bill of 
lading and fraight bill. II a anlppar'a original writing la uaad for all oparatlona, 
lnoludlag billInc and latarllaiaf. Inataad of a battar/ of blllii^ clnrka, thara la 
ona dupllaator oparator. Firat, t<>a oparator uaaa an .sddraaacrapb nachlna to antar 
U<a "pro” (prograaalro) auabar aa wall aa oarriar and taralnal location on tha "moator. ' 
Than, tha caabload bill of lad lag and fraight bill ’ loator* la duplicated In black -on 
wblto. oploa ara aado la ary quant It/ up to 4JU par hour, -lth ona turn of a nandlo, 
op to 10 oaploa roll out. 

Tha uaa af olactronlca haa boon axpoadad graatl/. For aaroral /aara, too wa/ radio 
aarriea haa baaa uaad to a 1LxItad axtont to provide 'oanunlaationa batwoan tanalnala 
aad tha vaklclaa aloag latarolt/ nl^uo/a. Too uao of radio for dlapotchlng In piakup 
aad dallrar/ aorrloa la aatropolltan araaa, aowavor, waa not autnorlaod until lfcbi. 

Ilara tnar, additional fraouan'laa uva boon a11 ®jo tort, aad tnara waa a trand toward 
graatar uaa of two- a/ radio oaaaaalcatloa la lral aarrlea. Tha uaa of radio la lotar- 
lt/ oparatlana alaa laoraaaad. Taara warn 1, BO latarurbaa baaa atationa in aorl j 1BBB, 
j nap ax ad to STB at tha aad of IBM, aad approalaatal/ S4 ( 0B1 nab 11a radio anlta la aar- 
n a at taa baglaalag of IBM, coopared to 10,BOO at tha bagloalag of 1BBB. 

fcadiao la traatar amBa allow oaoataat dlraet aoataat batnaaa drlrare aad dlapatcharo, 
than fart bar iaprarlag tha flaalbllit/ af oporatloaa aad availability af ogalpaaat, with 
a raaaaqaoat battar aorrloa to caotaaara aad oaring la rahlala aad aao aaaro. Dlapotahara, 
torwagr aao of an art aara radlao, aaotral tha drlror'o on ran iota aad taao aat dowa aa 
la/avar tlaa aad "daadhaadlag" — rataralng aa oapt/ traab fraa a a It/ ahara It ban dallmrad 
a load. 


Baaa aarrtara ara pattlag la diroot talopooaa rai Mlwtlaa bataaao taraloala to 


ora glaaa aa 



idita apaaa 


•atl 


aad dldpataa lag. Blotr&at taraloala 


irlioa adraaoa 
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no*l’e of traliorr ar.jvuta t.c trea, ti.ua anablin.; tl.ats tc plan for naxt morning arrivals. 

Elactrcni a la nov lr. procaaa of bain* appliad to trxuk meintanan-e and repair. \n 
alaot ror.ir Ifcltal .-oaputar ia now a/ailabla to taka tna gueaawork out of val.iola dia^noala 
ai. **»pair. - ** or.putar an .latamlna not only vt-lci. iriolvldual part in a co-nplete power 

unit ia lafartiva, but approximately i.cw icru; It ia aafp to kaap tha unit containing it 
ir. asrvt.-a cnfor«< it will fail. .. ia praii -tion earn Pa -i*uia ‘uit tu.rae nlnutaa aftar 
+.■ a va. i’la aa n«i -o.uaa up. -it cui removing cr dlaBaaarbling any unit, tr.a ~o.v- 
rutar ini arrogates to a ralile vit:. a niabtr of aanaing alamenta callad tranaducara and 
*. *r uaaa Icgi , in 'iuv t a aa.-re tanner aa a axilla! -aectanlc would, to dla t noas 
apo.fi- ar.i'al fai~Ln*a. ■ apatan !a ac thorougi tnat it -an pinpoint a 

bearlV, gaar or wy Under aa V a potential tioullo aource. T .an It o: Lnta t. la infor- 
nctlci. on a :ar 1 »t. i - taila t a •>.e.' .ar.. „uat wr.at’a wroi^. 

? o abater la net iL ita^ l- *n;‘n«, treneiatesicr. cr raar-axla analy»»« are 
luiWit'nnt ae.mpla testing tacrnlquaa. . • r- y'u**r -an *nao* out alactrlaal, fuai, 
ffiftni tra-.ir* a/atewa aa -all. 3uapanalcn taata aa! ratal fatigue .osaurananta ara 

alac poaaibla. 

Ta Impart of euri. aqulpment on .ct opportunitiee Tor truck ranhanlea la 

' m - lt ^M in MtM4« and ta'hnlcuaa dae-rlbed abeva hava elraady nad a al^nifl- 

L , [W . pr od»-u»lV 1» - • tolu.tr? .nd or. T>1 * font law* 

„f „. a tr.»<U loa-tr. — to. ~— 

t >U Jot .~«rn? of to. lodu.tr/-o 

:t i. »im '->• ’*•’ * 

^1. vlto-t . ..rr-P-Utn, '* drl ” T -H' 

tl— - tr«k -uwt. •»>• — ■*— - wu< lltoroll^o - • «•»» f *« " 

W MU . .W«M. »w. --« •' *««- 


could reeult in a need for favar drirara than would otharwiaa ba required to more the 
trenandoua increaaa af orer-t: e-road tonnage anticipatad during tha 1960'a. 

Hera and aora fork llfta and truck a aqulppad witr powar tail gataa that can ba 
raiaad or lowered to platform or ground laral replace manpower in tha loading and 
unloading of rahiclee and reduce tna time naadad by each driver to aaka hia delirarlea. 

*a indicated aoora, pi gg yback traffic, although rolatiraly aaiall at praaant ia 
growieg rapidly, fluah increaead traffic ia, in aoat Inetencea, at tha axpanaa of 
orar-tha-road truoit eparationa, and naana fawar loada dr Iran long dlatencaa by drirara. 

Thara ia a aountarbalancing force, nowarar, wrimi affecta drirara' employment 
opportunities, ainaa under pi g gyback, more nan ara naadad in tha loading and unload¬ 
ing operation at tna pig gy back terminal. 

Ia addition, tha aator nonon carrier will hare to prorida local drirara to 
a.uttla trailara between ti.a aotor carriara' doejee and tna piggyback terminal. Thua, 
two now typoa of Joba will ba craatadi tna tarainal loader and tha city ohuttla drirar. 
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aITUMaTIOH AND ENPLOnCNT TRENDS 


IN THE 


CANNING INDUSTRY 


The aaaaiog iadaatry waa oaa of th# firat to atlllao the principle of 
aatootetloa. Tho Iadaatry today la ooo of tho eoat highly oacbaalied of oil 
>daericaa ladaatrlea. 


Aatooatie box daaapora, pal lot boedllog with forh lift traeha, high 
■ peed fillora. aootiaaooa aoohora. oad aatoatatla aaao flllora aro hot a fow of tho 
aiotorloio haadliag aad labor aaviog doaiaoa that bare hooa developed. 

^•tooMtla aoloodiof la dooe at apeeda op to 2,000 aaoa per oloato for tho 
oaio 11 ooo o 1 soo . 


Si ooo vortioal rotorta rooioia tho ooat widely aaod eqelpowat for tho hoot 
proooooiog of oooood fooda, eqolpoeat haa boo a worhod oat for ioadlog aod aaloodiog 
tho aratoa aatooatiaaily. 


■orohooaiof hoa alollariy booo aoohoalaod with eaaoa bolay pal loti sod for 
ilft-traeh ataehiof. Ooo laatollatloo hoa aotaootla pallotlsora to which tho ooalod 
eaaoa aro eoavoyod froai ooo or aora high apood liooa. 

Now aoo aloalog oqalpaoat haa booo dovolopod. Vary high apood ■oltipio- 
hoad (6 A 10 atatloo) aloalog loaahlaoa havo booa porfootod for high apood liooa. 
Tboao oporato aa feat oa 1,000 aaoa par olaoto oo aaoill aod aodlao olio oooo. 


Proooot-doy oaahlaea peroit fraita aod oagotsbloo to paoe virtually 
oatooaboo froa too field iota tho ooo. Pita of pooohoa oad oprlaota aro eot oot 
ooohoolooiiy, ooroo of apploa ore roaorod, ood tholr ahloo pooled by aaohlaoa. 

Toohaologlool laproraaaata la tho caooiag iodoatry hove lotrodeoed 
iaeroaaod eaaaery eoae-yioid par tea for aaao prodoota. 

To laaoro faat head!log of tho arap, harvaatlog aod poohlog aro 
avaahroaliod la o pvagraa io whlah ooahaoiool piahiag ia poood at ao ororogo of 
hoera ahead of praooaaiag. A oaahaaiaod plahor horroota fire tooa of aora par 
haar. 


The dagroo of ooohaalaatloa io food proooaaiag oaa bo iliaatrotod by a 
alopio otatiatiat la ooo throe-ahlft 21 - hoar doy doriog tho 1%0 aooaoo. the 
Steytoo Caooiag Co., Stoytoa, Ore., proooaaod 400,000 Iho. of froooo aora. io 
oddItioo to the day* oooood peah, 

Tho Ubby -No Nail A Libby poaah aaaoary ot Cvidley, io Califoroio'a 
p o odh bool” boa ooobaaiaod ita raaolalag, proporatloo aod proooaaiag dapertoeata 
to haodla pooohoa at a rota hotter tbaa a taa a olaoto. Thia ooooa tbot oboa 
aporatlaoa ora at eeoeelty, aora thoa ooa haadrod poaahaa go lata oooa orory 
aooood of tbo wovhiag doy. 
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hn<*ar<1 i.. bi»*-r* t Iof 1 '■>' K .,tti«rpi • q risers 


h-ye i i/CresSf •■* thei* - per aon-hni-:- teico -s 

■e rsst tiren* ! T-. far tjuini'ri, It is fV< jeraent 
' •*. , wnrle. fie atat*d. 

pr?' .-rTlnf i fr^r/ir:; i^e reeled by about JO. 
s s*rotr period, or^SaetiOf' work =»r esqjlavr.^r.t decline.' 


output par ean-howr in lM« iusiry (fr. r ■•rorli.-et ior workers 
about above t"S industry !• ■ -1 ■ ' 

Table j alio shew* the decline in eaiploeraer:* ji- proper t inn, in nil! tana 
f standard tsi^K, Increases frac year to year. 

Nat all af the increase in out pat per marker In f-iod pretnti.*-) (ar the 
^•*1 !»• i* awsb**- of workers needed p-r wait of ostpat ) ■ ■ doe to autavstion, 

Howarar, this ii lerr-ly j a st a questian af d-f lr;lt ion. when av!orstion Is defined 
very singly as the displacing of a worker's affort wjrfe the use of a-seM-ery. than 
there i s no <t»iostian re»oln1nfj that aatomatian is by far the r>«?* »ig«ifieent, if 
not the only factor iavr-Ieod. 

U **• above ehannos in output per awe hoar had not beer aeeotspanied in the 
I^.hI s with increased production dwuands re I-tad to the population e^par-iais, • ha 
results wight have boon disastrous ta ■»«»*• r T the laaol uaiaas in the cssa»ry division 
dowev--, irfifased production *»as not beer 3uffiol#nt ta prtrrost e deollira la 
U*sa*»er '*atp 1 apraat In food pro«es«iic af tba orerpoworiag significance 

of the eutosat 1 or. trend and the ronarquent pr^doat f »i ty lncraones wkish are behind 
tha output per man hour siatiatics 
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la Jana 1958, Mr. Edvard E. Baraa, Praaldaat af the Natlaaal Caaaara 
aa repertedi 

Xaanaralal feed aaaaara have laaraaaad thalr aatpat par aae-hear twice aa 
•>ak aa ethar lediiatrlea la the paat deeede." Far caaaara. It la SO pereent 
apalaat 25 parcaat far ladaatry aa a ahala, ha atatad. 

la 1958, aatpat la eaaaleg. preeervlag 8 fraaalag laaraaaad hy ahaat 40 
paraaat aver 1947. Darlag thla aaaa parlad, pradaatlaa werter eapleyaeat dacllaad 
hy 12 paraaat. (Table 1) 

la 1958, aatpat par aea-heer la thla ladaatry (far pradactlaa aarhara 
aaly) eea ap ahaat 601 ahave tha ladaatry level af 1947. 

Tehle 2 alaa ahaaa tha deal lee la aeipleyaeet ah lie pradactlaa. la altlleaa 

af ataadard aaaai , iaaraaaaa freei year ta yaer. 

■at ell af tha taaraaea la aatpat par aartar la feed preeaaatae <«r tha 
deal lea la aaaihar af aarhara eaadad par aalt af aatpat) wee daa ta acteaatlee. 

Heaever, thla la largely jaat a qaeetlee af daflaltlaa. dhaa aeteactlea la defleed 
vary alaply aa tha dtaplaeieg af a aarhara affart alth tha aaa af aaehieery, thea 
there la aa qaeatiee raaialalag that aataaiatlaa la hy far tha aaat alealfleeat. If 
aat tha aaly faeter lavalvad. 

If tha ahava aheaaaa la aatpat par aaa eear aaa aat baaa aaaaapaaiad la the 
1950'a alth laaraaaad pradaatlaa daaaada related ta tha pepalatlea ewpeactec. tha 
raaalta alght have haaa dlaaatrava ta aaay af tha leeal aalaaa la tha eaaaary divlalaa 
Haaavar, laaraaaad pradaatlaa haa aat haaa aafflalaat ta pravaat a deal lee la 
Teeaater Mylayaaet la feed preeeefiaa, haaaaaa af tha avarpaaarlag algalflaaaaa 
af tha aataeMtlee tread aad tha eeaeeqaeat pradaatlvlty leeraac«< ahlah era hehlad 
tha aatpat par aaa hear atetletlee. 










TABLE I 


Cniiig, PrtMrvlig nd Froiligi Oatpat, •■■•htin, nd 
oatput par aaa-haar - 1947 - SB 

(Iadaxaa, 1947 - 100) 


laar 

Oatpat 

tenlanaat 

Pradaatlaa 

aarkar 

Naa-haara 

EaplayaJ 

Oa t Baat a 
Pradaa¬ 
tlaa 
darkar 

IX - 
Pradaa¬ 
tlaa 
Marhar 
■aa-Haar 

All 

Gaplayaaa 

Pradaatlaa 

darkara 

1947 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

1946 

96.9 

100.4 

99.6 

93.6 

96.5 

99.5 

103.2 

1949 

102.2 

95.3 

93.8 

91.7 

107.2 

109.0 

111.5 

1950 

109.3 

94.9 

93.3 

92.4 

115.2 

117.1 

116.3 

19S1 

124.0 

98.2 

96.9 

97.6 

126.3 

126.0 

127.0 

1952 

119.2 

95.8 

93.9 

93.0 

124.4 

126.9 

126.2 

1953 

125.1 

100.3 

96.2 

96.6 

124.7 

127.4 

129.2 

1954 

126.4 

94.7 

92.6 

90.3 

133.5 

136.5 

140.0 

1955 

131.9 

93.7 

93.2 

90.6 

137.6 

141.5 

145.3 

1959 

147.5 

96.2 

95.6 

95.2 

ISO.2 

154.3 

154.9 

1957 

141.4 

93.0 

89.1 

87.5 

152.0 

156.7 

161.6 

1956^1 

139.2 

92.6 

66.6 

66.3 

ISO.6 

157.1 

157.6 


Prallalaary 


Sttftii I. B. Dapartaaat af Later, Baraaa af Later 







table ii 


rtir 


1951 

1952 

1953 

1955 

1956 

1957 
1950 

1959 

1960 


S+pl9y 9t 
Ala tl>n *“gj-‘|^' 

225.5 
233.3 

227.6 
238.2 
225.0 
227.4 

233.3 
220.0 

220.4 
223.0 
227.6 


Pradaatiaa 

196.6 

204.2 
197.9 

207.2 
195.1 

196.3 

201.5 
107.7 

106.6 
109.2 
192.7 


5 rt«i 
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495 

539 

526 

536 

510 

542 

610 

567 


506 
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INTERNATIONAL BROTHERHOOD OF TEAMSTERS 


AUTOMATION AND EMPLOYMENT TRENDS 
IN THE 

DAIRY INDUSTRY 

Many dairies ara maxing extenalva uaa of automatad 
iachinary. Thla appllaa not only to the large national chalna 
but to medium-sized, regional dalrlea. 

In the dairy lnduatry, technological dlacovarlea are 
being applied widely at all atagea — In production, tranapor- 
tatIon, proceaalng and dlatrlbutlon of ■Ilk and lta products. 

Llxe a chain reaction they affect tne character and organiza¬ 
tion of the entire Industry, with an adveraa Impact on employ¬ 
ment opportunities for workers In the lnduatry. A rapidly 
lnci'eaalng population and growing urbanisation have encouraged 
Investment In plant and equipment which have displaced manpower. 

Larger fluid milk plants :iava decreased unit labor In¬ 
puts hoavlly by hlgh-temperature short-time pasteurising, automatic 
handling of packaged milk, and ln-place cleaning. 

The International Brotnarhood of Teamsters la by far 
the dominant union In allk proceaalng and dlatrlbutlon, and Its 
memborahlp In thla lnduatry, over the past decade, had declined 
due to Increased mechanisation and similar changes In dlatrlbu¬ 
tlon and operation. (SEE TABLE I ATTACKED). Employment has 



dropped by 25 to 30 percent in tne lart 10 years, while the 
volume of milk moving into coi. .erclal channel* for processus 
has increased by 17 percent. 


Present day plants feature i.iore and better automation! 
integrated processing systems -- simplified instrumentation -- 
packaging and handling Innovation* -- more convenient end flex¬ 
ible cleaning systems. There has oeen renewed euphasis on con¬ 
tinuous product r.ovement and a trend toward tha integration of 
automated components into continuous processing. 

Automation la beconl.ig feasible for the a.v.ail processor 
in tne form of "iniaturlaed lnatrumente unite and packaged control 
devices. 

In processing, tha new technology been reraar<ably 
successful in reducing labor requlren ante. As an example, oae 
dairy product plant handing over l.p mLllior. pounds of wnole 
miI k dally requires only b men to operete its plant 2^ hours 
dally. Its products include loe erean mi*, bulk cream, nonfat 
dry milk, and condensed skim. Ir. tne flush season, a continuous 
churn makes sweet butter which la stored for ice cream, making. 
Pushbuttons control the metering of ingredients by electric 
puhps. This plant receives bulk milk and moves ita liquid pro¬ 
duct in bulk tanka. Ica c re a:., making now can be cempletely 
automated, tnenka to the developaient of the continuous freeaer, 
packaging equipment, and hardening tunnel. 

A new automated milk plant operated by Stop and Shop 
Stares of Boston, Massachusetts La run by six men. These six 
men handle tne entire operation — free receiving to leodeut 
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including tne operation of the three fillers which consist of 
two half gallon and one quart machine. 

Decline in number of plants. — The number of fluid 
aLlk plants nas been declining since the 1930'■» and volume 
per plant has increased. The U. S. Department of Agriculture 
atudy of SO fluid milk firms s.tows that between 1932 and 1939 
the annuel volume of large plants rose 3^ percent, medium-size 
plants 57 percent, and smeller plants 37 percent. Much of this 
increase came from absorbing volume from plants which nave gone 
out of business. Preliminary data from the 193& Census of Manu¬ 
facture indicate a 5-P«rcent decline since 1954 in the number of 
fluid sillk establishments having 20 or more employees. This 
change suggests a anarper decline in the number of emaller planta. 

The drop in numbers of dairy manufacturing planta, 
which la more dramatic, naa beer; haatened by the change from 
proceaalng farra-aeparsted cram to wnole milk. Between 1939 
and 193d tha number of planta reporting butter production fell 
36 percent, American cneese, 31 percent, evaporated milk, 
percent, wholeaale ice cream, 37 percent. Only nonfat dry milk 
plenta inersaeed In number -- 76 percent. In the aame period, 
average production reported per plant increased 87 percent for 
butter, 271 percent for American cheeee, ye percent for evapo¬ 
rated milk, 248 percent for wholeaele ice cream, and 263 per¬ 
cent for nonfat dry milk (human food). This trend la expected 
to continue. 

Improved roeda, trucks, refrigeration, and equipment 
make it possible te preserve tha quality of milk during a haul 
of 1,000 mllea or longer. 
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Cantrallaad Mlllc ITooaaalr-. - Dav.lopm.nt. In tha 
.istn button of fluid .u k ,ra mor. axtan.lv. than thoa. m 
tn. dlatribudon of manufacture product.. «, ourmnt tr . nd 

toward Urm Pl.nt. 1. cantr.ll.ln, fluid .11* procaa.m,. *. 
U>«. varum. Plant. In tha parlmatar of city *_ 

ar... an naarby marxat. in addition to tha cap- 
Prom tnaaa plant., truck, mova milk ta 

■ tar*. i n . Mf ... . Semitrailers haul ailk 

Institutions, and other 

to distribution csntsrs s* 

dsllvsry r«utaa, «ithsr local or at distant points* and ssrvlcs 
distant wholsaala atop*. 

Tna key to this cnange frosi local to aras plants has 
boon tha ability of plants to lneorporats now technology into 
thsir processing in oraar to lower coats. 


Shift from Laa Ball.at. to Store Solos. -- Tha shift 
frasi na m» Jail vary to stora salas -- porhaps tha aoat noteworthy 
enanga In fluid sd.lk distribution — la still continuing. A 
study af 30 rapraaantatlva ad Ik distributors shows tht thair 
wholsaala aalas graw frosi 56 percent to 63 percent of total 
salsa frea 1956 to 1959. While tha grocery store has baeoais 
tha predominant wholaaala outlet* less conventional ways of 
sailing silk are gaining Importance. The number of dairy stores 
has grown. Drive*ins are nuaaroua in tha Western states. Wand* 
lng aeehinea have tripled in nuabar since 1955. On January 1, 
I960* *3*700 Indoor ailk wending naehinaa and 3**700 ioa craaa 
vending machines ware reported. Xn 1959. they sold $6l ailliaa 
af ailk and dairy products. 
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Centralised Milk Processing. — Developments in the 
distribution of fluid milk ere more extensive then those in 
the distribution of manufactured products. The current trend 
toward large plents is centralising fluid milk processing. 

Large volume plents in the perimeter of city areas serve fringe 
erees and nearby msneete in addition to the central city wariest. 

From these plants* trucks move milk to wholesale outlets- 

stores* institutions* snd other users. Sowltrallere heul allk 
to distribution centers strategically located to service hone 
do11vary routes* either local or at distant points* snd service 
distant wholesale stops. 

The key to this change frow local to area plants has 
been the ability of plents to incorporate new technology into 
thslr processing in order to lower coats. 

Shift frow go— Deliver y to Store S eles. -- The shift 
frow mbs do 11 vary to store eeles — perhaps the wo at noteworthy 
change in fluid wllk distribution — la still continuing. A 
study of 80 representative wllk distributors shows tit their 
wholesale eelae grew frow 98 percent to 63 percent of total 
sales free 1956 to 19 ) 9 . While the grocery store has be cose 
the predominant wholeaele outlet* lees conventional ways of 
aalllng wllk are gaining importance. The nuwfcer of dairy stores 
hea green. Drive-ins are nunsroue in the Postern states. Vend- 
lig machines have tripled in manger elnae 1955 • On January 1 * 
i960* 63*700 indeer allk vending machines end 3**700 loo cream 
vandlag machines were repeated. In 1959 * tney sold |8l ell Ilea 
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But the shift toward store 3slss has slowed up. Some 
consumers want hone dlivery, hence such service will continue. 

To this end, firms ax-e endeavoring to lower costa of home de¬ 
livery routes. In most markets, frequency of deliveries has 
declined from daily to three-time weekly, and in some markets 
twlce-e-week delivery is found. Definitely, the trend la toward 
fewer deliveries. With concentrated milk, perhaps weekly de¬ 
ll. erles to non* would be found feasible. 

Ice cream making in larger plants now can be a con- 
pletely automated operation! specialized plants are making an 
increasing propation of frozen products. 

Notable labor-saving progress haa taken place in ice 
cream plants which now utilize automatic boxing machines and 
devices for handling and wrapping. Automatic loading and un 
loading hardening chambers are making their appearance, offer 
lng a fresh approach to handling. One machine automatically 
opens, fills and seals cylindrical half-gallons of ice cream 

New casing, cartoning, wrapping and bundling devices 
are lnoreaalngly used. 

An electronic brain computer coupled with automatic 
controls, haa enabled the H. T. Hood and Sons plant in Boston 
Maaaacnuaetta to booat lee cream six output from 1,300 to 2,500 
gallons par hour and reduced labor nequlreawnta from nlna to 
two sen. An analog computer determine a tha recipes for lee 
eream. The unit determines the eorreet ingredients to provide 
a aet proportion of buttorfat and milk solids. Fed the content 
of tha day's lngradlante, the computer produces a codod punch 




card which is than interpreted into a aariaa of valve adjust¬ 
ments that regulate tha flow of ingredients from atoraga to 
branding tanka. 

Mechanization applies to material handling as wall 
aa to alLc production. JPor example, caaaa of empty bottlaa 
ara placad ay a machine, ona at a time, on a conveyor, which 
takaa«than. to a placa whara thay ara unloaded and bottlaa ara 
fad into a weaning maehlna. Whan thay emerge, thay flow onto 
a production line, where tney ara filled and capped automati¬ 
cally, than collected and loaded by machine into waiting caaaa. 
Staswau 11.a feet nigh* thay ara alid onto tha loading platform, 
ready for truck Jellvary. Paper containers for store delivery 
ara handled in a similar manner. Once tha day'a production la 
out of tha way, a claan-ln-place syatem taxes over to wash down 
tha machinery. 

A West Coaat froaan food distribution plant handles 
2,^00 caaaa par hour froa atoraga to trucks aami-automatically. 
(Peak performance is 3,500 caaaa par hour under ideal conditions). 
Volume merchandise stocked by thia firm la touched only onoa by 
human hands from lta recaption at truck and rail docks until it 
la loaded for store delivery in refrigerated trailers. 

Pipeline cleaning haa bean completely automated. Tha 
entire cleanup of tha plant can now be automated and with tha 
use of liquid eleanera tha need for human service can be reduced 
to a bare mlnlaium. 

- 6 - 


TABLE I 


DAIRY PRODUCTS — EMPLOYMENT AND OUTPUT 


AMOUNT OF MILK SOLD TO 

YEAR EMPLOYEES PRODUCTION WORKERS PLANTS AND DEAI£RS 

(In thousands ) Total Whola Milk Vmrm 

Sklnnsd 

Creaji 

(Millions of pounds} 


i 960 

95.2 

64.0 




1969 

96.8 

65-5 

110,493 

100736(p) 

9757 

1958 

99.8 

66.7 

110,115 

99565 

10550 

1957 

10^.9 

69.6 

110,284 

98378 

11906 

1956 

106.7 

72.1 

108,840 

95362 

13478 

1955 

112.7 

74.9 

105,616 

90601 

14815 

1954 

116.6 

77.6 

103,784 

87874 

15910 

1953 

118.2 

•9 

• 

O 

00 

100,901 

84567 

16334 

1952 

119.9 

82 .7 

94,154 

77301 

16853 

1951 

124.5 

86.8 

93,010 

74480 

18530 

1950 

124.9 

90.3 

94,413 

74205 

20208 


SOURCEi Bureau of Labor Statistics, U. S. Department 


of Labor| U. 8. Department of Agriculture, 
Agricultural Marks ting Service 
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Boyd Andaraon 

c/o *bm Hcaorabla Frink L. V.aa 
€241 Naw Sanata Of' . Bldg. 


Daar •%■ • Andaraoni 

In ac~ordan?a with our talaphana ~on»araatIoa today, 
I aa aoclcalng a copy of tha lattar our Oenaral Praaldant 
Ecffa raantly aant to .cngraaasan ~l»ar Holland. 

2 hopa thla lattar will ba halpful. Plaaaa lat aa 
know If I jan ba of any furti.ar caaiatarua. 

Vary truly youre. 


Abrahac «*alaa 
& onoa lav 


AW/lp 

Ka 1. 



WALTER l. JONES 


E S. BENJAMIN 
Vic* I *r 

PETER A. ANDRADE 
Dlrrrfor and 
S»*cr*tary Trr«*ur< r 


INTERNATIONAL BROTHERHOOD OF „ ^ 

TEAMSTERS. CHAUFFEURS WAREHOUSEMEN & HELPERS AMERICA 

WESTERN COUNCIL OF CANNERY AND FOOD PROCESS WORKERS UNIONS 


I 

& 


TRUSTEES 

8attli» Waahiaffti>n 
Loci] 239 

T. 

Local 

Jo^m Dillon 
Local 901 

Stockton California 

1>**1 <14 

Mary L. Jankint 

Antioch. Cali*'rnia 

Ban Jnac. California 


Local 744 

Mod*«to Califf rnla 


730 

Oakland California 


Local 7m 

Yakima Waahmrti-a 


798 


Portland Oregon 

Roy Rmi 

Local MB 


Mila EJorday 


Harry 

Loral Ml 
Hood RJ*« r 


Ray WaiAar* 
Loral RIO 


REPRESENTING ELEVEN WESTERN STATES 
Room 441 Flood Building, B70 Markat 

San francisco California 

EXb'ook 7 


December 29, i960 


Mr. Abraham Weiss, Economist 
InternatIonaI Brotherhood of Teamsters 
25 Louisiana Avenue, N. W. 

Washi ngton I, D. C. 

Dear Sir and Brother: 

Reference is made to your letter of December 22 re¬ 
garding request by Representative Elmer J. Holland 
of Pennsylvania in the field of automation. I am re¬ 
ferring this matter to Harry Pci land for a report 
since tve are just beginning to develop a study regard¬ 
ing food processing. I ha/e requested him to keep 
you informed regarding this entire field since we do 
intend to develop a real honest study during the year 
1961. 

With best wishes for the New Year, I am 

Fraternally yours, 

WESTERN CANNERY COUNCIL 


Peter A. Andrade, 
Director 

PAA :md 

cc: Harry Pol land 


Otali 



ad;* m? strati vet 


x 


n»aHb#r 22, i 


■r. Pater Aedrede 

Director, aootora Coaoera Coaacll of tbo 
deatora Coaforoaco of Teaaatero 

Flood Balldlog, 870 Morbot Street 
Soo Froocloco. Coilforolo 

Door Poto: 

do bavo booo relocated by Repreoeatatlvo Elaer J. Holloed of Pa. to 
provide bla oltb laforoiotloa oa boo aatoototloo baa affected tbo 
oaployaoat of oor aoab oro lo tbo loot d~cado. loagreoaama Hollaed 
la reqooatleg aaco ioforaetioa for a report oa tbo problaa of 
oaeaployaoat oad tbo iapect of aotoaotloa. 

Haa year atady of aoiooiatioa la tbo caaoiog ladoairy progroaaod 
■afflclootly ao that iaae aaterlol or dato la aoo available? If 
ao, I aboald oelcoa* It ao tbot I aigbt loclado It lo ay roport to 
Coogreaoaoa Hollaed. If ao ever-all dato ora available at tbla tlan. 
It ooald bo bolpfol to have oa llleatratlea or too of atrlblag 
tecbaeloglcol or aatoiaatloa dovolopaoot oblcb bavo cat oat |eba. 
Flgoroa for lodlvldoe! plsota oltb roapoct to aacb developaoata ooald 
bo bolpfol, I aboold oelcoae oay other aotorlola aloag tbla llao. 

Happy Holldoya aad Boat Mlabea for tbo Noo Year. 

Freteraally years. 


Abraboa aolaa, 
Eceaealot 

Ao:ba 
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turli 4 


el * eorrvnauttlr* 


T«t * 


ir aatlirvt M> r “ 


Tif tu •••T i* *» Td#r tk *‘ 

dot* 


Jo»«pfe 


J* •• 

Ait* Hint 



ELME* J. HOLLAND 
>Otm Divt_ Pbibtlvm«u 


Congress of tfjc ?Hniteb States 

i?ousr of fceprraentatibtB 

Wartjinuton, S. C. 


orocn 


COMMITTEE ON 
EDUCATION AND 


WAANtMOTOM 

404 HOUM Omci BuiLO 

ftmowoii 

721 Nfw Poat Orrtca Ow 

MCNIIANAT 

§00 PfO^ua Union Imn Bi 


Dec«..:.er 12, IjcO 


r. Janes toffa, 7 J resi er.t 
Ir.te .national rctVrhoo:' of Teamsters 

2 ■ wO-lsiarna ^VPIuf , • 

.ra. i *'l r »;*o!i . 3. 

'ear Jin: 

1 have ">err asked bv Tor. ressman -uw*ll, - -.ill be 
Ihair.nan o: our Education an.! La.’cr lor.ittee next Session, to cor.pile 
a re.ort or. th<= rroblen c*’ uru.loyrner.t an: impact of automation. 

In ?r attempt to pet as ruoh information as I can on 
these subjects, I an writ in,- to the various ir.te rr.ational anions re¬ 
questing then to qive ne the ir latest figures on th« number of me mb' re 
they kr.c- »o oe 'jnc.Tj loyed and, if .osrible, to tell .ve how automation 
has affected the enplc/wnt of their nenbers in the last decade, 

noulr. it be possible ‘‘or you to furnish v* with this 
information. an~ with the necessary figures for those unions uncer your 
Juris let ion? 

Sow of the reports are coming ir. already arrf the 
facts are very revealing, *hile I was fully aware of tne unemployment 
conditions ir. sorie of our nasic industrier, I exist aoni* I was quite 
a.-Ased on lemming the »ioour.t cf Jobs no longer available thanks to 
the use of automatic*.. 


Needless to say I would apj reciate bavin. this ir.for- 
nation from you at your -aril* :t convenience as . ar. tr.ir b to at 
the .rourcfwcrk done and *>e reauy for action as soon as t*.o new S* ssion 
ccr.renes, 7 feel we have waated too much tJme already an. cannot af¬ 
ford to rostoono action any lon»»i. 

■ ith kindest regards, I am 


. incr r*-J >* yeurr. 


Llflrr J. Holland, 





from 





■ ou n«i atudloa 

30b Sixth Street, Northu<eBt 
Washington 1. I). C. 

District 7-44H2 


AUTOMATION THE PROBLEM 

if this peroration sesets o little bewildered, it is only became I or. personally 
somewhat bewildered, and at far at I am able to aerermine everyone I have listened 
to, from the rresiaenr of the United States down, also seems to be bewildered. Only 
the other dey the leII and Howell Company presented o wall produced and weii docu¬ 
mented television show colled "The Awesome Servant." While I cannot reetember 
not from what I heord does it seem i moor ton t to remember all of the people who rook 
part in this program, o few of the highlighted people bear eminent nar*st well known 
to all of us Far exampia, Wo I ter Reuther gave out with his usual . An executive of 
the Cudahy Com pony hod a few things to say, and Secretary of Lobor Goldberg as 
olwoys gove o clear, concise , If somewhat thoughtfully worried, analysis Mr. Them*** 
S. Watson, >., who of all the people speolcing , certoinly knows whet he Is talking 
about in this area sold some quite unexpectedly human things. And then of course 
there were the tremendously impressive little people, the bewildered, ond strangely 
enough . not very bitter victims of automation—the co m m o n ioborer; nt Cudohy end 
the workers of Loco! 600 of the UAW. They sold quite a few mouthfuls From whot 
I could gother, so long ee their present unemployment relief checks lasted, they 
would hove e mouthfal but apparently not much beyond that cutoff dote; ond what 
they hod to lose most of oil was hope 


Lest you begin to worry that the writer expects to turn Into o modern Dslphic 
Oracle, don't stop rcoding on that occaunt Far I feel offer listening to the B cmd 
H. show, like o child lod in the woo<h. I hove no ideos about whot to da with this 
problem of automa t ion. I haven't even ony crocdpot idea of how to solve It; which 
certoinly gives you the Idea that I hove no tone or practical solution. I learned only 
one thing from thie television documentary. . . thot suddenly brought to life panic 
bu tto n ideos thot hove been Hooting craund haphorardly in my mind for o long time. 
ond that It, thot unarm**.’, some pioce, somewhere, hod better begin to Rgwe o solu¬ 
tion to this swnfcleeilsai*B'e it overwhelms our A m erican Democracy. 



I aen't do it. Mine is just one unoll voice crying in the wilderness. I 
neither the meant nor the standing. . . politiooily, socially, or butinesewise. . . 
to accomplish even the saieliast Iota of whot must be done . But among the people. . 
this ia ibm yoe. . . who hove received this frenzied discourse . . . o great many af 
you bave the attributes (hot I lock. You con in yoia own way do whot I oei certain 
hoe to be done If thh "Arwcsoma Servant* isn't to become our "Mceter ." 



The probiees thot Automotion prntnh doesn't seem to mo to aoiut o solu¬ 
tion arrived ot solely by any one of the nonnat groups Into which wo divide this 
ooiestryj namely. Labor, Management, and Government. In my opinion the solu¬ 
tion to this problem le going to lie In o coocerted loet-dltch cooperative effort bg 
oil Three. And I don't balieve thot the so-col lad stoteonen of any of tha three 
groups will sit down to tackle this problem unless terrific pressure Is brought to boor 
for tham to sit down and solve It. 

What the solution Is and where the orawer lias Is more thon I know. Tha 
only thing I con think of Is. thot everybody, everywhere, wherever possible get 
together in small or large groups and discuss tha problem and o possible solution. 
From where o r froei whom tha a newer will coma I don't know. The only thing I do 
know Is that some of tha Drawers to a world thot ran for thousands d years compara¬ 
tively well end getting progressively bettor, came from soeie vary simple man In 
some vary obscure and lonaly plocos. 

So I soy It is up to you os well as to mo to try and gat ever yone to tolk, 
discuss, argue, propose, until sareoona seme place, somewhere, ffcp*4§ the asawer 
to o problem thot to mo seams to be, and ot increasing speed, overwhelming all of 
us. And tha only thing I want to soy la closing Is to ramembor thot "It is loSar than 
we think." 


- Ghosted for Sound 'tvdtas by Looa Loab - 





DAVE BECK 



TEAMSTERS. CHAUFFEURS 
WAREHOUSEMEN & HELPERS „///L, rl - ra 



33 LOUISIANA AVENUE. N.W • WASHINGTON I. D. C • STERLING 3 


Dear Sir: 

In accordance with your request. I as enclosing Vbat 
Automation M eans to You. I bope you find it useful. 

If I can be of further assistance, please let se know. 

Very truly yours, 

Abraham Weiss 

Economist 


A1W el 
Enclosure 
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March 5. 1956 

PLATE PRINTfRS ASK 15-HOUR WEEK TO OFFSET "AUTOMATION* 1 


Washington.—Legislation establishing a 35”hour week for the 
Bureau of Engraving A Printing aa a means of relieving the impact 
of automation was asked of Concress by Chairman John D. Fitzgerald 
of Plate Printers Local 2. 


Testifying before the Senate Appropriations Committee with George 
Rllay, AFL-CIO legislative representative, and Tom Walters, opera¬ 
tions director of the Government Employes Council, Fitzgerald said 
that the Bureau’s announced plans of installing m w presses are ex¬ 
pected to boost production of stamps three times and cause a reduc¬ 
tion of the present force of 290 plate printers to less than 100. 

He turned over to the Committee affidavits from men already 
laid off because of increased output resulting from new stamp presses 
already installed at the Bureau. Other affidavits stated that Bu¬ 
reau officials, in connection with recruitment drives, had promised 
that the introduction of new equipment would he gradual so that no 
printers would be laid off. 

"Because of the present attrition rate of plate printers in the 
Buraau, 25 men • year, it appears that there will be need for continu¬ 
ing reductions in force among printers for several years to come un- 
leas steps are taken to soften the impact of the introduction of high 
production presses," Fitzgerald said. 

Adoption of a work week of 35 hours, he declared, would have the 
effect of a 12$ percent decrease in work force. This would not be 
"a cure-all," he added, "but would help to ease the situation." 

Fltsgerald also urged that high speed equipment be operated cn 
one shift only until production and manpower conditions required two 
shifts. This would have the effect of requiring the use of existing 
equipment longer and allow the rate of attrition of employes to be 
the determining factor in the introduction of new equipment. 

"The purchase of high speed equipment as the manpower need call¬ 
ed for it would more surely give the skilled craftsman some benefit of 
the advances which they have made in their trade." he said. "This 
would be the most humane way to put this modernization into operation" 

Earlier, the House Appropriations Committee also recommended a 
shorter work week for the Bureau, to prevent additional layoffs from 
the present atsff of 3»600 which has alroady been cut by 1,500 in the 
last five years. 

The committee report "strongly requests" bureau officials to re¬ 
tain present employes "until the staff reaches required levels through 
attrition." (3/5/56) 

AUTO WORKERS SE”D FOOD TO ITALIAN LABOR GROUPS 

Detroit.--The Auto Workers have contributed 500 CARE food parcels 
to Italian sufferers from the worst European winter in generations for 
distribution through the two major Italian labor organizations. 

Pres. Walter P. Reuther expressed the UAW's deep distress at the 
suffering of the victims of bitter cold in cables to Gen. Sec. Guilo 
Paatore of the Italian Confederation of Labor Unions (CISL), which is 
petting 300 of the packages, and to Gen. Sec. Italo Viglianese of the 
Italian Union of Labor (TIL), which is getting the remainder. (3/5/56) 
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SAN DIEGO UNIONS SIGN PACT WITH MEXICAN WORKTOS 

Sun Diego, Cal.—The Tijuana members of the Mexican Confederation 
of Workora on the other side of the border have Joined with AFL-CIO 
union a of this ares to form an International Labor Affairs Coordinat¬ 
ing Committee. 

A constitution, ratified by both labor groups, calls for regular 
monthly meetings, alternating on both sides of the border. 

"We will strive to bring the wages and working conditions of all 
workers to the highest level that prevails," the newly adopted charter 
declares. "On international projects we will work together to obtain 
the highest level of wages and working conditions for all parties." 

Ratification of the constitution climaxes a series of negotiations 
between CTM and AFL-CIO unions which began last fall following the 
annual conference of the Joint » . S.—Mexican Trade Union Committee 
here. The meetings were originslly arranged by Vice Pres. Max J. 

Osslo of the California Federation of Labor, who had been impressed 
by reports submitted by the Texas delegation on the operation of sim¬ 
ilar international pacts along the Rio Grande. 

The committee representing San Diego labor which subsequently 
negotiated the agreement was headed by John Quimby, secretary of the 
San Diego Central Labor Council. (3/5/56) 


ST. PETER'S COLLEGE TO HONOR PRES. MEANY 

Jersey City, N. J.--AFL-CIO Pres. George Meany will receive the 
eighth annual Rerum Novarum Award of St. Peter's College at the an¬ 
nual "green and white dinner" of the School of Business Administra¬ 
tion • 

The presentation will be made Mar. II* at the Military Park 
Hotel. 

The award, presented annually since 191*9 to a Catholic who has 
distinguished himself in the field of laboi-management relations is 
named from the first two words In Latin, meaning "new things" of 
Pope Leo XIII's encyclical, "The Condition of Labor." 

Meany will receive the award, college authorities said, "for his 
promotion of Just cooperation with management, his cha pionship of 
interracial Justice aid his expulsion of eurrupt leaders from the 
house of labor." (3/5/56) 


RUBBER WORKERS HEG0T1AIE PENSION HIKES 

Cincinnati, 0.--Increased pension and insurance benefits for 
2,500 employes of the Richardson Co. have been negotiated by the 
Rubber Workers through modification of the 1951 and 1953 agreements. 

The old pension formuls has been revised to provide $1.80 per 
month exclusive of social security for each year of service up to 30 
years. Disability pensions for workers with 15 years' service have 
been raised to $80 a month. 

Life Insurance has been boosted from $1|,000 to $lj,500 and schedules 
for hospital and sick benefits have been improved for active and retired 
workers on pensions. 

The firm has plants covered by URGLPWA contracts in New Brunswick, 
N. J., Indianapolis, Ind., Melrose Park, Ill., Tyler. Tex., Ogden, 

Utah and Newman, Ga. (3/5/56) 


■w- ♦ 
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TELEGRAPHERS SEEK "FAIR SHARE" OF WESTERN UNION PROFITS 

Washington.—The Commercial Telegraphers have “otlfied the Wes¬ 
tern Union Telegraph Co. that 4C,00- of its employes who belong to 
the union want a fair share of the rscord- hro ak 1 ** g profits the firm 
chalked up in 1955* 

The company's net last year, rtf ter taxes, was $13 million, 39 
percent more than in 1964 the highest in ?5 years. 

The union is asking the company for a package of 29 cents an 
hour spread through a new contract which will replace one that ex¬ 
pires in June. It is seeking a straight Increase of 16 cents an 
hour, 8 cents for correction of Inequities and 5 cents for fringe 

benefits. 

Other demands include a clause protecting pension payments against 
deductions because of social security benefits, throe weeks' paid 
vacation after 10 years of service and fcur weeks after 25 years, 
and increased vehicle allowances for messengers. Negotiations open 
in Washington Apr. 12. ( 3 / 5 / 56 ) 


SCHNITZLER TO ADDRESS CIVIL LIBERTIES CONFERENCE 

Washington.--AFL-CI0 Sec.-T^eas. William F. Si.hnitzler will be 
among the speakers at the eighth annual Conference or* Civil Liberties 
to be held at the Hotel 2400 Mar. 22 and 23. 

The conference is sponsored by the National Civil Liberties 
Clearing House, in which labor, religious, educational and other 
organizations interested in academic freedom, human rights and civil 
rights and liberties are represented. (3/5/56) 


PAGE ONE AWARD IN LABOR GOES TO A. PHILIP RANDOLPH 

New York.--AFL-CIO Vice Pras. A. Philip Randolph has been awarded 
the New York Newspaper Guild's annual Pag- One Award in the field of 
labor. 

In naming Randolph, who is president ;f the Sleeping Car Porters, 
the Guild panel of experts eltel him "for hi* sue ossful fight against 
painful odds to establish equality of opportunity as a fundamental ten¬ 
et of the American labor movement and hi:? lifelong efforts to abolish 
racial discrimination in every rhase f Amen if an life." 

The Page One Awards, wtii.h are In r.nveral branches of journal¬ 

ism and in the fields of labor, rut It. c.J'fairs, theatre, movies, science, 
radio and TV, and sports, will be nrasertou a? the Now York Guild's 
Page One Pall in the Shcratcn-Astoi Ik tel n Apr. 1 \ . (3/5/56) 


NEW JERSEY LEGISLATORS TO READ AFL-CIO NEWS 

Newark, N. J.--New Jersey State officials headed by Gov. Robert 
n . Meyner and all members of the legislature will receive the AFL-CIO 
News for the next year as a result of 1 in* action by the Now Jersey 
Federation of Labor and the New Jersey Industrial Union Council. 

The paper will go to a total of 111 per3ons . including members of 
the governor's cabinet and justices of '-he Supreme and Superior Courts. 
The subscriptions were arranged by Sec.-Treas. Victor D. Leonardis of 
the council and Sec.-Treas. Vincent J. Murphy of the federation following 
♦■he suggestion of AFL-CIO Sec.-Treas. William F. Schnitzler that state 
bodies spread word of organized labor's activities and objectives among 
legislators by sending them conies of the AFL-CIO News. (3/5/56) 



Dear Sir and Brother: 


p MINIS T KA TIV £ F li—E. 

4e>n 


Samples of two pamphlets published by your International Union 
are enclosed. One, on the problem of "Automation," is designed to alert 
members to a big problem, particularly in the fields of warehousing and 
canning. 


It is or a copy. Envelopes, if needed, are 7/10t each, or you 
may use a standard 6" by 10" envelope which you probably already have 
imprinted with your return address. On orders of 2000 or more, names of 
local union officers may be imprinted on the back cover at no additional 
charge. 


The other pamphlet, "Your Community and the Teamster," is fre; 
as long as the stock we have left lasts. 

"Automation" is intended primarily for members; the "Community" 
is aimed at the general public. 

Many local unions and Joint councils have mailed "Community" to 
business and professional people in their towns with excellent results in 
developing good will. If such a mailing interests you, we can give you 
additional details. 

Please let us have your order for "Automation" by return mail 
as orders must be placed in bulk to secure the rate. Also, remember 
that "Community" is now free, but strictly on a "first cone, first 
served" basis until we get rid of the few we have. 


Fraternally . 



Please send: 

coales of "Automation" a copy* 
envelopes tf/Of par hundred 
copies of "Community" free 

Signed 

* If for more than 2000, Include naaas for back cover on separate sheet. 
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LABOR EDUCATION DIVISION 


F RANK UCCALLIITtR. Dl*«CT©» 

Aon is m ooutv. Assistant Oiatcro* 



430 S MICHIGAN AVINUI 

Chicago 5. Illinois 


May 16, 1955 


To panel member3 of conference on "Uni ns, Autoration, and Job Security": 

Mr. Roland 2. Fulton 
Mr. Ted Silvey 
Ur. Abraham. >ieiss 
Ur. Adolph Berger 

Dear Al: 

inclosed is a copy of the program for our conference this Fricay. 

Tou will note that our anel discussion 'What are the collective 
bargaining problems raised by automation" is scheduled to begin at 2 pm. in 
the ^reen Room of tne Hamilton Hotel. 

Ke intend to show a motion picture at the beginning of the session 
showing the ford Uotor company plant in Cleveland. This is a dramatic presen¬ 
tation of the techniques of automation in the automobile industry. 

After the movie, we should like for each panel metnoer tc limit his 
presentation to ten minutes in order to have a good discussion take place with 
the labor people wha are present. 

lie probably will let the panel members ask aach other questions before 
taking the discussion to the floor. 

are issuing materials to each participant and are sending you s set 

enclosed. 


As look forward to see ng you and want to have lunch together so we 
can discuss further the exact form cur panel will take. 

Sincerely yours 

Frank UcCalliater, Director 
Labor Sducatit) Division 


FU:ar 

ruosu 




490 SOUTH MICHIGAN AVCNUE 

Chicago 9. Ilunoii 


LABOR EDUCATION 
OIVIBION 


T ■ L ■ P h 
WA ltl h 29 


Uay 2, 1955 


Ur. Abraham eeiss, Lconoroiet 
Int’l. Brotherhood of Teamsters, AFL 
100 Indiana Avenue 
••ashingtcn, D.C. 

Dear Ur. >'eiss: 


Ae are very pleased that you will be tak jig part in 
cur program or Uay 20th. 

The program enclosed will furnish complete details 
as to hour and place for youi~part.’cipation. 

•«e hope you will feel free to attend any other part 
of the meet nr as well. 

e look forward to seeing you on Uay 20th. 

Sincerely and fraternally youre. 

Frank VcCallietar, Director 

Labor Education Division 


ruoeu 


One day Institute 

UNIONS, AUTOMATION, and JOB SECURITY 

Sponsored fey: Labor Edmccrtlom DIvUm. Rooaorolt Umlrmrulty 

las tttmtm of Lefeer ood fadostriel Raiotioas, Uiivanlfy at IfIJaois 

Pridoy, May 20, 1955 Groan HAMILTON HOTEL 

9-00-5-00 p ai 20 S. Oaorborn — CHICAGO 

PROGRAM 

9:00 a.m. Registration 

9:30 ajn. Introductory remorks by chairmon, P. L. SIEMILLER, 

Vlca-Proiidont, International Aaaocietioa of Mochiniats, API 

9:45 a m. CAN WE MAINTAIN FULL EMPLOYMENT WITH INCREASING AUTOMATION? 

Spaakar: ROBERT H. MOORE, Rogionol D*actor, U. S. Fadaral Madietion and Conciliation Service 

WHAT ARE THE WA/S TO EMPLOYMENT SECURITY? 

Spaekar: JOSEPH RORUS. Dir actor. Ha wa ii of Employment Sacunty, Chicago Offlca 

12:30 p.m. Luncheon 


2 00 p.m. Panel Discussions 

Group I WHAT ARE THE COLLECTIVE BARGAINING PROBLEMS RAISED BY AUTOMATION? 

Choiraan: PRANK McCAUJSTER. Drmctor, Labor Edwcotion Dkauon, Ro oa av ab Unrvartity 

roftKijponts. ROLAND I. PULTON. Eaocwtfvo Wa-Praiidoot, Employar>‘ Asiociotion of Chicago 
TED SILVEY, CIO, Notional OMco 

AMAHAM WEISS Econoaiiit. bPI. Brotharhood of Taora at an, APL 
ADOLPH lOtGBI. Dir actor, awrooa of Lobor Stotiatlci, Chicago Office 

Group P WHAT ARE THE COLLECTIVE BARGAINING PROBLEMS RAISED BY PROPOSALS FOR 
GUARANTEED EMPLOYMENT? 

Choinnea; PHILLIPS CARMAN, Coord w o t o r at Exteeaion, biatituta ot Lobor and Indus inol Raletiens, 

Unhanity of INnoia 

Purtlcip ants SEYMOUR J. BURROWS. DWactor of Indaatrlol Rotations, Morsmont Automotiva Products. 

Inc. 

DAVID DOLNICR. Raaoorch Director. Anal. Moot Catlors I Butchar Workmen, APL 
WILLOUGHBY ABNER. Edwcotion Director. Raoion 4, United Aatomobi l a Workan, CIO 

ROLP WBL. Profataer of Economics, Ro oaavell Unrvamty 


4i 15-5:00 Ptonory Meofeng 

(DtKViMO^ 

KGISTVATION PR 14 00 laocboon and 


o't 


SO. 

labor Edwromon Dmw* loo mn t Uahartl 
4)0 L Mkh if on. C hc ege J. Snob 


pkacoa *or 
may order. 


May 20 My 7.' chock. 


on "UieClMl AUTOMATION AND 

Unban Py, b eactaaod H I adR 


JOB SCCUVTY - Prtdey. 



